GLADES COUNTY
MANAGER’S OFFICE

Memorandum

To: Glades County Board of County Commissioners

From: Wendell Taylor — County Manager [Aﬂ/
Date: July 8, 2009
Re: Annual Report (July 1, 2008 — June 30, 2009)

Attached is the Glades County Annual Report for July 1, 2008 — June 30, 2009. This
information is provided for your use. It is also provided for your consideration and review
during the annual budget cycle. This is the fourth annual report that | have made.

| believe that a review of all the annual reports will reveal the direction in which
Glades County is going.

The questions posed and replies presented are:
1) What did you do for Glades County last year?
2) What should you be doing in the next year?

| hope the information will be useful.

WT:mad

cC: Finance Office
Constitutional Officers
County Departments

Citizens (upon request)
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Glades County Board of County Commissioners
Annual Report
July 1, 2008 — June 30, 2009

There are a number of significant events in Glades County and decisions made by the
Glades County Board of County Commissioners during the past year. A partial list

follows:

A.

The Courthouse was renovated including a new roof on the annex, a
repaired roof on the old Courthouse. Lightning protection was
improved, the windows were removed and replaced with 150 MPH
impact glass and frames. The east and north doors and entrances were
completely replaced. Indoor vertical blinds were replaced along with
all window facing — both downstairs and upstairs. The front entrance
was completely replaced, the columns were stripped down and
replaced with all new column covers. Outdoor lighting and handrails
were replaced.

The Courthouse yards were complete reworked and upgraded. Sick
trees were removed, a sprinkler system added. All grassy areas were
re-sodded. The East approach to the Courthouse was completely
redone with removal of plants, sidewalk was added to the flagpole and
the south sidewalk. A custom built fountain and rock garden were
added. The Courthouse and lawn area are a source of community
pride.

The jail (annex) was renovated and remodeled to accommodate more
inmates. It now has the capacity to house 77 inmates. In December
2008, it was opened to an all female inmate population. The County
began collecting $500,000/year rent on the facility from Glades
Correctional Development Corporation (GCDC).

The old Sheriff’s Office was remodeled and is now used for
Community Development Offices and for two offices from the Public
Health Unit, Water and Septic and Sewer Permitting. One-Stop
permitting is now available from the building for Glades County.

The old double-wide trailer used by Community Development was
moved to Ortona for a Community Library and part of a playground
for children. Other accommodations were added.

Tropical Storm Fay brought a total of 20 inches of rain. Flooding in
the County became a serious problem for our citizens. SR 29, SR 27
and SR78 all were inundated and traffic flows were interrupted. In



addition, some County roads were closed and damaged. Repairs were
made and traffic was advised of the hazards.

The Board of County Commissioners voted not to institute mandatory
solid waste pick-up in the County. The issue was studied and
examined, citizens were invited to give their opinions. After a through
study, the issue was rejected.

Road improvements were done over the County; however, the
widening and resurfacing of County Road 720/721 from LaBelle to
Bee Branch Bridge along with major additions of turn lanes and
stacking lanes around West Glades School were accomplished. The
road had new drainage pipes installed, signage upgraded. The road
went from 9-foot lanes to 11-foot lanes plus shoulders were added.

During the summer of 2008, Florida Department of Transportation
removed the old 18-foot bridge from Bee Branch Bridge and replaced
it with a new bridge 40-feet wide. The bridge improves safety with a
stronger, wider bridge. The work was accomplished during the
summer school break to minimize the impact on school bus traffic.

Waste Management paid the County $1.5 million in January 2009 per
our agreement for the elevated construction and demolition disposal
site on SR78 north of Moore Haven. The additional funds were
helpful in keeping county fiscal issues positive. The Board of County
Commissioners was able to pay off the note for the land purchase
(approximately 78 acres) where the GCDC Jail is located,
Industrial/Commercial Park and the County property north of the jail.
In addition, monies were also available to procure Certificates of
Deposit for future needs.

The State Housing Initiative (SHIP) and Social Services were put
together physically to work closer on programs that affect the low to
moderately low income persons in the County. The two single-
occupancy offices would also back-up each other when one had to be
absent from the office. We have seen a greater access to programs as
well. It appears the organizational move will bear more fruit and our
citizens will be better served.

We have begun the work and organizing needed to ensure that the
2010 census count is accurate for Glades County. We have active
participation with the Census Bureau, provided maps and addressing
data. The effort will be continued through April 2010. Glades County
needs an accurate census count.
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