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Glades County Board of County Commissioners
Annual Report

July 1, 2008 - June 30, 2009

There are a number of significant events in Glades County and decisions made by the
Glades County Board of County Commissioners during the past year. A partial list
follows:

The Courthouse was renovated including a new roof on the annex, a
repaired roof on the old Courthouse. Lightning protection was
improved, the windows were removed and replaced with 150 MPH
impact glass and frames. The east and north doors and entrances were
completely replaced. Indoor vertical blinds were replaced along with
all window facing - both downstairs and upstairs. The front entrance
was completely replaced, the columns were stripped down and
replaced with all new column covers. Outdoor lighting and handrails
were replaced.

The Courthouse yards were complete reworked and upgraded. Sick
trees were removed, a sprinkler system added. All grassy areas were
re-sodded. The East approach to the Courthouse was completely
redone with removal of plants, sidewalk was added to the flagtrlole and
the south sidewalk. A custom built fountain and rock garden were
added. The Courthouse and lawn area are a source of communitv
pride.

The jail (annex) was renovated and remodeled to accommodate more
inmates. It now has the capacity to house 77 innates. In December
2008, it was opened to an all female inmate population. The County
began collecting $500,000/year rent on the facility from Glades
Correctional Development Corporation (GCDC).

The old Sheriff s Office was remodeled and is now used for
Community Development Offices and for two offices from the Public
Health Unit, Water and Septic and Sewer Permitting. One-Stop
permitting is now available from the building for Glades County.

The old double-wide trailer used by Community Development was
moved to Ortona for a Community Library and part of aplayground
for children. Other accommodations were added.

Tropical Storm Fay brought atotal of 20 inches of rain. Flooding in
the County became a serious problem for our citizens. SR 29, SR 27
and SR78 all were inundated and traffic flows were intemrpted. In
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addition, some County roads were closed and damaged. Repairs were
made and traffic was advised of the hazards.

G. The Board of County Commissioners voted not to institute mandatory
solid waste pick-up in the County. The issue was studied and
examined, citizens were invited to give their opinions. After a through
study, the issue was rejected.

H. Road improvements were done over the County; however, the
widening and resurfacing of County Road 7201721from LaBelle to
Bee Branch Bridge along with major additions of turn lanes and
stacking lanes around West Glades School were accomplished. The
road had new drainage pipes installed, signage upgraded. The road
went from 9-foot lanes to 11-foot lanes plus shoulders were added.

I. During the summer of 2008, Florida Department of Transportation
removed the old 18-foot bridge from Bee Branch Bridge and replaced
it with a new bridge  }-feet wide. The bridge improves safety with a
stronger, wider bridge. The work was accomplished during the
summer school break to minimize the impact on school bus traffic.

J. Waste Management paid the County $1.5 million in January 2009 per
our agreement for the elevated construction and demolition disposal
site on SR78 north of Moore Haven. The additional funds were
helpful in keeping county fiscal issues positive. The Board of County
Commissioners was able to pay off the note for the land purchase
(approximately 78 acres) where the GCDC Jail is located,
Industrial/Commercial Park and the County property north of the jail.
In addition, monies were also available to procure Certificates of
Deposit for future needs.

K. The State Housing Initiative (SHIP) and Social Services were put
together physically to work closer on programs that affect the low to
moderately low income persons in the County. The two single-
occupancy offices would also back-up each other when one had to be
absent from the office. We have seen a greater access to programs as

well. It appears tl:re organizational move will bear more fruit and our
citizens will be better served.

L. We have begun the work and organizing needed to ensure that the
2010 census count is accurate for Glades County. We have active
participation with the Census Bureau, provided maps and addressing
data. The effort will be continued through April 2010. Glades County
needs an accurate census count.



M Indian Prairie Canal Campground was re-opened to the public in
October 2008 after a long period of compete closure. South Florida
'Water 

Management provided some funds and the Road Department
provided equipment and manpower. Together, the area was cleaned,
trimmed, trees planted, the area fenced, and the Road Department
erected signs, maintained the area and issued permits to use the area.
There were many happy users after the long period of denial. 'We hope
to have the Campground available for public use in the future, but it
will require continued work and effort to do so.

Pearce Canal is undergoing dredging. The Buckhead Ridge project is
a joint effort of Florida Department of Environmental Protection,
South Florida Water Management District and Glades County. The
dredging project should improve fishing and access to Lake
Okeechobee. Citizens reaction has been positive.

Another major project that will last more than 5 years will be the
Moore Haven CanaI Project. The South Florida Water Management
District announced that it would give Glades County $1 Million per
year for five years for improvements and greater access to Lake
Okeechobee for Pearce Canal and the Moore Haven Canal. That work
began with the Pearce Canal Project and now the Moore Haven Canal
Project. The Moore Haven Canal will be widened to 100 feet and the
depth taken down to allow enough water for boats even when water
levels are low in the Lake. In addition, spoil material will be put on
the east bank to build a traillboardwalk. Tourism amenities will also
be added. Water taxis will be used to transport tourists along the
Moore Haven Cattal, to Harney Pond and to see the Lake itself. We
intend to have all of the attractions and transportation with ADA
capability. This single project has the potential to change the way
Glades County and Lake Okeechobee will be seen in the future.

Much effort and study has been given to the probability that South
Florida Water Management District will purchase much, if not all, of
U. S. Sugar Corporation lands and infrastructures. The social and
economic impact could be huge and dramatic. The closing of the
sugar processing plant could eliminate sugar cane farming, a cnfical
resource to Glades County. Glades County has been active in making
sure that govemmental leaders are made awaÍe of the potential plight
of our County. This will be a major ongoing effort in the next few
years. This is the single most dominant issue to deal with as our future
is concerned.

Glades County has been working hard for the last 4 years to get a new
Public Health Unit to replace the too small, non-ADA, non-HIPAA
public unit that we now have. Perhaps the hard work will soon allow
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construction of a new, bigger, better and fully compliant unit that
would also provide space for special needs patients during storm
events.

Florida Department of Transportation (FDOT) has begun a study of
Glades County's long range transportation plans and how that plan
would match to surrounding counties and the plans of FDOT. The
complete plan should give the County an excellent planning tool. It
will also give a clear idea of what we need to do for our citizens and
those we need to integrate for a better overall view of the region.

Glades County has been a participant in the Glades-Hendry Leadership
Program since its inception. We have continued that tradition - It
provides a feedback as to how well we are doing our jobs.

We are discussing with Florida Gulf Coast University (FGCU)
Economic Staff the possibility of their review and evaluation of our
County staff (BOCC) to seek ways to improve our service to our
community.

We will never be finished with the task of improving our Community.
'We constantly seek potential economic opportunities. Details of these
discussions can not be undertaken in this forum. nonetheless thev are
being accomplished.

'We 
now have Board of County Commissioners' agendas and meeting

materials on the intemet on Wednesdav before the Board meetings.
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\ilhat Should \ile Be Doing in the Coming Year?

o Seek means to acknowledge merit performers and reward them when
possible.

¡ Seek funding for a new Public Safety Building that includes a real
Emergency Operations Center. The new building will also include EMS,
and bays for all emergency equipment.

o Continue the development of a new Comprehensive Plan for the County.

o Continue the efforts to complete the Industrial/Commerce Park.

o Complete/continue development of the projects at Pearce Canal and
Moore Haven Canal.

o Support the continued growth and development of County employees.
Understand their needs and address them to the extent possible.

. Never forget - TEAMWORK V/ORKS!



Glades Gounty
Gomm u n ity Development Department

2009 Annual Report

Planning and Zoning
Building

Gode Enforcement
June 1,2009



Executive Summary

This report uses data for activities that occurred between June 1, 2008 through May 31, 2009. The
Community Development Department includes budget accounts for Planning and Zoning, Building
and Code Enforcement.

The Community Development Department is making great efforts to serve the public in an efficient
manner, while proving a level of service that is acceptable to our customers.

Some of the projects we are working on to improve the level of service are; converting the Zoning
and Future Land Use Maps to GIS for access via the lnternet, codifying the Land Development
Regulations into a format that is more easily read and understood, and adopting an administrative
revision to the Florida Building Code that will make it easier to understand and comply with the
codes.

The move to our newly renovated building, in November, was a welcome change. lt also allowed
us to have Environmental Health in the same building, making it easier for the public to obtain
permits from more agencies at one location.

The new building also is housing the State Housing lncentive Program (SHIP) and Glades County
Social Services.

The revenues for Building Permits have decreased by over 24 percent from last years revenue.
This is due to the down turn in the economy. For the same reasons, the Planning Reviews and
Applications fees are down about 45 percent

ln response to the down turn in the economy, and the projected decrease in ad valorem taxes and
decreased work load, we have eliminated three full time positions from our budget. We will look at
ways to re-organize the remaining staffing to be better utilized. We will evaluate the staffing levels
during the upcoming budget process. ln an effort to make the County more efficient, Mr. Taylor is
allowing us to cross train the SHIP Director for duties as a planner. Other re-organization options
are being explored as well.

lnternet accessible computer have been installed in the Code Enforcement vehicles that allows
real time interface to the database that has been setup for public access that allows code
enforcement information to be available.
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Building Permits

Permit Activity June 1, 2008 - May 31, 2009 compared

2008 - 2009

Number of Permits lssued 454

to the same period

2007 - 2008
636

last two years.

2006-2007

973

Value of Construction $10,610,61 1.95 $16,059,762.00 $ 53,442,878

Permit Fees Collected

Activity by Community:

$150,494.35 $196,441 .00 $ 525,534

I Buckhead Ridge

I Glades County

[--l Horseshoe Acres

I lnd¡an Hills

I Lakeport

I tttoæ Haræn (City)

I trtore Har,en (county)

! tvtrse

I ortona

! Patmdate

I eort LaAelle

Buckhead Ridge
Glades County
Horseshoe Acres
lndian Hills
Lakeport
Moore Haren (City)
Moore Harcn ( county)
Muse
Ortona
Palmdale
Port LaBelle

Total

79

7
?

to
80

to
89
56
26
1A

8

454
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Activity by Permit Type:

Conc rete s labldrivevvay/s ¡de\ ral k
Derrìolit¡on
Electr¡cal
Fire Supress¡on
Garage/Carport
Gas
Mechanical
Miscellaneous
Mob¡le Horne Acidition
Mobile Horne lnstallation
Mobile Horne Repair
Modular lnstallation
Nerru Duplex
New Education Building
Ne\rv lnst¡tut¡on Bu¡ld¡ng
Nevv Place of Assernbly
Neur Place of Business
New Storage Eluilding
Non Res¡dent¡al Add¡t¡on/Alterat¡on
Plurnbing
Res ¡dent¡a! Addit¡orì/Alterat¡on
Roofing
Sign
Single Farnily Residence
S\ /¡rnrn¡ng Pool
Utility shed/Lavvn Storage Building
-Fotal

14
19
70

2
31

1

12
65
17
33

1
1
o
o
o
1
1
5
7
2

14
roa

2
22

2
24

454

1



lmpact Fee:
lmpact fees were collected until November 24,2008 with the issuance of building permits in
accordance with the impact fee ordinances. The amounts are as follows:

Transportation East: $ 15,410.04
Transportation West: 41,635.20
Emergency Medical Services: 1,165.21
Parks: 2,255.00
Schools 30.254.00

Overall Total:

Transportation Total:

$ 91 ,019.45

$ 57,045.24

Goals

A locally adopted Chapter 1 (the Administrative Chapter) of the 2007 building code will be prepared
for possible adoption. This was a goalfor last year and is nearly completed.

l0



Planning and Zoning Activity

Narrative
The Planning and Zoning department has the responsibility to insure that no building permits be
issued that would create a violation of Glades County Land Development Regulations. This is
accomplished by reviewing all building permit applications that create a new building or may allow
a new use.

ln addition, applications for changes to the Future Land Use Map, and Zoning Maps of Glades
County are received by the Planning and Zoning Department.

ln addition to the main, routine, responsibilities listed above, the Planning and Zoning Department
also meets with prospective developers, individuals wanting to purchasing land, companies
wanting to locate and/or operate in Glades County and citizens with questions about development
activities in Glades County.

The total amount of fees collected from June 1, 2008 through May 31, 2009 is was $32,576.40
compared to $59,512.10 last yeat, a reduction of 45o/o. The breakdown of fees collected is:

Activity Number Amount

Zoning Review / Site Plan 195 $5,850.00

Rezonings 6 $8,500.00

Comprehensive Plan Amendments 6 $13,500.00

Special Exceptions 4 $2,000.00

Occupational License Review

Mao Sales

44 $1,320.00

s10 00

Books $30.00

Regulations

Plat Fees

Miscellaneous

Family Homestead s200.00

Goals

Convert the zoning and Comprehensive Plan Map Series into GIS format and have them
adopted as the official maps. This was also a goal last year that has not been completed,
but is 90% complete and will be completed this year.

Codify the Land Development Regulations. This was also a goal last year that was put on
hold until the resolution of a law suit. The law suit is now over and the codification is being
worked on by Municode and should be ready for adoption prior to October 1,2009.

Map

1.

2.

n

0

1

$0.00

$1,000.00

s166.40



Gode Enforcement

Activities June 1, 2008 - May 31, 2009

Code Enforcement activities include responding to complaints and observing violations of the
Glades County Ordinances. The initial contact with persons in violation of the ordinances is an
attempt to obtain compliance. When this approach is not successful, formal action is necessary
and a case is opened. The statistics for the cases during this reports period are:

Total Cases: 138 (153 same period last year)

Cases Closed: 59 (131 same period last year)

Cases Open: 79 (22 same period last year)

Goals:

Provide more proactive code enforcement.

Development a procedure manual for code enforcement.

Accomplishments
The code enforcement database is now online and available to the public. lt allows the public to
enter complaints and view the activities of the Code Enforcement Department. This was a goal
stated in last years report.

Another goal stated in last years report is to cross train a building inspector to provide code
enforcement services. This has been accomplished and one of the building inspectors is certified
as a Level 2 Code Enforcement Officer. His primary duties remain building inspections, but he has
been proactive in code enforcement in two areas, Washington Park and a Trailer Park West of
Moore Haven on US 27.

We have installed an lnternet Accessible computer in the Code Enforcement vehicles that allow
the Code Enforcement Officers to enter real time data into the database, which is accessible to the
public. This allow the public to view the activities of the Code Enforcement Department.

IL
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Glodes County Public Sofety
Post Office Box 365

Moore Hoven, Florido 33471
863-946-0566

863-946-79?0 Fox
Roberf Jones

Deputy County Monoger
Publíc Sofety

Glades County Public Safety Annual Report
July 2008 -Julv 2009

Dedication, Training & Education is the key in Providíng a Team of Excellence.

1'. Review and Revision of standing orders/protocols to update on the new
cardiovascular care, new drug treatment, and mild hypothermia for post V-Fib/V-
Tach, Cardiac Arrest was added.

We now have two Pediatric Advanced Life Support lnstructors, two Advanceo
Cardiovascular Life Support lnstructors, one ACLS Experienced provider Course
lnstructor, Five CPR Basic lnstructors, and Three CPR Basic lnstructorTrainers.

(A) A 100 call survey was done on response, scene, and hospitaltimes average
response times is 11 minutes.

(B) On scene time averages is about 23 minutes.

(C) Average time at the hospital time is about 22 minutes.

(A) 2008 Trauma Hawk lnternation al 4Lo0, Medium Duty Ambulance was ordered in
August 7oo8, received and put in service ln November 2008. cost 513g,000.00.

(B) Remounted a 2OO7 Ford F450 Ambulance onto a2009,4500 Semi Chevy Cab by
Peach State Ambulance.

Hopefully, we have reduced any breakdowns and maÍntenance problems;that
occurred with the Fords.

Obtained another grant from Department of Health for five more AEDs for the
Glades County Sheriff's Office Deputies. Grant SfO,OOO.OO.

Held a CPR Basic lnstructor Course for Glades County Sheriff's Office, so they can
conduct their own Basic CpR Courses.

/l
l.

5.

6.
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7. Established a Training Site for American Heart Association under the Lee Health Care
Systems, where I oversee all the CPR lnstructors for South Bay and Moore Haven
Correctional lnstitutions, Glades General Hospital, Glades County EMS and Glades
Cou nty Sheriff's Office.

8. Talked with all of our receiving hospital Emergency Room Nursing Managers (Once
per quarter). They have no concerns or complaints with Glades County EMS Patient
Care (Attitudes or Treatment).

9. We added Bone lV Drills (EZ lOs) with aduft and pediatric needles, in service. They
are used for lV fluid administration.

10. Each Paramedic and EMT renewed their certifications in December 2008 for two
years with average of 70 hours refresher education.

11. Held an lnstructor Trainer Course for Lisa and Teresa to help me with the renewal
cou rse.

12. Lisa and Teresa received their instructor ín Stroke Rapid Response approved bythe
National Stroke Association. They also attended a three day course on Emergency
Disaster Course in Orlando, Florida. paid for by a rural grant.

13. A small enclosed trailer has been set up with power of a generator, radios, and
equipment.

14' Eleven team members attended ICS 300 Management Course and Six completed the
ICS 400 Course.

15. Glades and Hendry counties are providing Mutual Aid for EMS calls.

16' I maintain contact with Dr. Lemmons on a daily orweekly basis and our crews have
contact with him when we transport to LeHigh Regional Medical Center. There is
good interaction with the Medical Director and us.

17. Aeromed has placed in operations at LaBelle Airport on April Zg,2OOg.This is a
reduced air response of half the time.

18. Held ACLS and PALS Course with Glades General Hospitat.

19. Received several letters of compliments on our crews.

20. A State of the Science Flash Poll review of the large cities throughout the Country
was done revealing treatments from large city EMS services. With comparison to
those larger cities, Glades county EMS's Treatment Guidelines include:

12 Lead EKG for 1,2years
CPAP for 3 years
Adult tO for 6 months
Therapeutic Hypothermia begins July 1, 2009

we use Narcan, versed, Fentanyl, oxygen, Nitro spray and lv, Lasix, and Morphine.

t3'



(i)

(2t

ß)
(4)

30 State of the Science JANUARY 2009

Summary of 1 2 - L ead E C G, C?AE Adult IO. Therap eutic Hy p othermia. &
rntranasal & Acute Cardiogenic pulmonary Edema Medication use

By A.J.Heightman MpA, EMT-?

I

I

Icity I Medical Dir:ecror
r{.eii..ossn"-'

-'..
I Paula J. W¡lloughbx Dq MpHE

Dt."'::.-

.t!!g:j- .. :l

I 
Christopher Colwell, MD-..:.'. -'. . -

' rloJlió:qlD: '.' :.- .:,--:.'

I ¿o FAcEp.L -'IÈi¡ ':::;
1 
..: ::. _

t.t -: 1 -.:
Ì ò . 11
l-!

MD

:: ':; 
.',.,

] Juliette Saussey MD

'LDavid PreTânt, MD: . '
I

lJeffrey 
M.6oodtoe, MD, FACEP

lcraøoro tr¿ecíem, tr¡o 
i .

I -' ' . i.

Bostonr,:

Ch¡cago

Cincinnê-ti,

Columbus

Oalþ:,.

Denver

fl.Pasor-: .-

FortWorth

HoIolulu,

Houston

l.Milwaulee.

ltl'l*o9lo
I 
N€sl¡y¡llê..i

¡lew 0rleans

ltew:v.orltity.' 
'

0ktahoma CityÆulsa

.Philadelphia, -.-, : :

Ph0enix

Pittsúurg¡, i" r' '

Portland

Ratei;h- . :

Richmond

:ian:Antõnio- :" i-.
San D¡ego

Se¿ttlè, .,,,':.;': .,

lucson- Terence Valênzuela, MD, MpG

I
l
I.
I

i

I

I

!

'l

I
I

I

I
I

I

I

t'

t
i
I

ì

I

í

i
I
I

l

t:

2r. 7

0á Who Answered .YES" ¡n 2007 Ftâsh pol
(based on 30 cities reoortínql 93% 570,6 6A%290,6 63vn

Afihough sone systems €lr in and give slEMl âre¡ts without a l2re¿d EcG be¡09 treßmitted, h0* EDs
respond ¡s very var¡able, even ¡n ttE s¿me city
In sone arêas of Los Angel€s
Several agencies within the oallas BIOTEI-system orrenily use CpAp
Mosl reporl I0 beforeMec¡sion is osully related to urconsrious Òrërd¡acaíest Datienß

(5) ramedis¿re tra¡ned and æthorized to ¡rertcenlrållin6 when n{esn
11 dispñbte reopenture probe used (Modet3t620 12 FR)(n ermomeler
(8) Just VF or w¡toesæd AsystolvpEA
(9) Glu€gon also being given ¡¡ha-resaily

Curr

Dc

¡

¡

,¡

t\

h

00)Pårtk
pls ¿

(I1)Ìfl\Dle

0Ðt¡ubâi
(13) optio¡



NO:

X(Z)

X

N0.

NO

X

NO

Plan to

Implement

Intranasal
Meds ¡n

Next 12

Months

NO

ß/a

nla ''.1. X

N0-

n:/t'

TH on : TH an. ti.r P!?n tQ

I RoSC i All

Currently , Patients, ì. Ca

DoTH only . i. .Ar

Versed

Narcan (Midazolam) Fentanyl

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X.

X

x.

X

NO

ño

X

x:

NO

-X

N0'

n/a

,n/a

NO

n/.a ,

n/a

.N0

X

tv4

NO

X

X

X

î/a

nla,

n/a

i.
nla

îla

NO

í
L
I
f
t

t
IX

(8) X

X

X

X,X

'34, 3+o134:"2L'oÍ34.' L8oÍ3422

659ó

(10)Partìc¡pating in ¿ multi{ity trial comparing standard CPRversusactive coñpressiordecompression CpR,

plus ðiryay ¡mpedance dev¡ce
(U) lmplenìent¡ng d¡gitâl transnìission system rcw
(12) Nubain also administered
(I3)oDtional in NewYork C¡ty, but FoNY does not use CpAP

(14)Requires mline ned¡øl control
(15) Under cons¡deration i0 Seattþ

Oó)Transmission @pab¡liv being implemented ¡n Ql 2m9

0¡In thê proæss 0f implmenting CFAP

(18) M¡am¡ als us6TH on hot, excited{el¡r¡um patients ãnd on obvious heat stroke pahents
t1



What we need to do forJuly 2009 -June 20j_0

1'. Training will be ongoing targeting Stroke and Cardiac Care and Safe Driving.

2. Seeking Grants for a new public Safety Complex.

3. Review of our uniforms.

4. Ongoing improvements with public relatíons.

5. Review billing procedures in house versus out servicing.

IB



Glodes Counly Publíc Sofely
Post Offíce Box 365

Moore Haven, Florido 33477
863-946-0566

863-946-1920 Fox
Robert Jon¿s

Depuly Counly Monoger
Public Safety

Glades County Public Safety
Fire Annual Report

July 2008 - July 2009

We are coming to the end of our second year as combined departments within a
three district county and it is working very well with response and coverage.

Bill Ranson is doing Fire lnspections within this countv.

Two 40 hour Fire Fighters were hired in January 2o}g. They have been working on
getting allthe engines up to NFpA standards with new hoses, tools, valves, etc.
Palmdale is the only engine left to review for equipment. They have completed a lot
of maintenance issues and upgraded emergency lights on some of the units.

They have created a living document of Operating Guidelines for Fire Rescue.

Buckhead Ridge, along with oVA, at a cost of approximately $44,000.00 installed
ten new fire hydrants on six feeder lines. Several residents have used this to reduce
their insurance ratings.

We will have on staff three live fire instructors to include being able to instrucr a
Fire Fighter I Course.

We are continuing to work on driving Emergency Vehicles and Scene Safety and
Accountability of the Fire Fighters.

Replaced the cab/chassís for Muse First Response Unit alongwith the purchaser of a
new Fire Engine for Muse.

8. Division of Forestry provided data on the total acres burned in Glades County:
2006 3754.8 acres

1..

2.

3.

4.

5.

7.

2007
2008

71,431..4 acres
41343.0 acres

9. Enclosed is a copy of the 2006 - 2008 breakdown of fire calls.
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Description 2006 2007 2008

Working Structure Fires 23 64 28

False Alarms/Good lntent 188 173 287

Vehicle Fires 17 25 28

Vegetation Fires 311 303 258

EMS BLS Response 0 0 0

EMS ALS Response 0 0 0

EMS BLS Transport 0 0 0

EMS ALS Transport 0 0 0

Veh. Accidents W/O Extric. 208 231, 262

Vehicle Extrications 13 L-/ t2

Other Rescue L75 1,66 190

Hazardous Materials/Cond. 4 1, 6

Service Calls 67 43 1,44

Mut. Aid/Response Rec'd 36 44 32

Mut. Aid/Response Provided 23 66 35

TOTALS 1_065 1133 1282

tt



May 08 O9 12:44p Palmdale Forestry Station 863ô74-4134
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Fires by Type of Acres Burned

Okeechobee Distrid
ÛLIAVZAO9 th rough 05/08/2009

Acreage Types:

o Limited Action: Number of acres burned where limited aqÈion was taken in resDonse
to the fìre

r cornmercial Forest: Nurnber of acres of cornrnercial forest bumede Non-Commercial Forest: Number of acres sf non-ccmrnercial forest þurned¡ Non-Forest: Numberof acres of non-forested tand burned+ Fires: Total numberof fires
e Total Acres: Total number of acres of all types.

Source: Fìorida Division of Forestry - Intemal Use Only
Run tirne: May 08, 2OO9 12:39 Eastern DaylþhtTime
Versíon: 3.0
Disclaimer: The Department of Agriculture and Consurner Services provides the data
and materlals ín this web-based repoft Foffnat'as is" and without warrant¡es of any kind
either express or implied. The user assumes the entire risk related to thelr use of this
information.

nEyv

>:

County

Acres

fotal
Acres

Limited
[ction

Comrnercial
Fosest

ilon{ommercial
Forest

llo¡t-
Forest

Slades 0.{ 372.0 32.2 2.3 32 406.5
Highlands o-o r-gss.tlre ?-s 89 3,570.3
lndian River 2.C 277.2 11 316.2
Martin o.c 11-0 31.0 8.0 11 s0.0

o.û 152.C 533.3 3L5--l 35 I,OO1.0
St. Lucie o.o 25.r 31.5 205.C 1C 261.5
Unspecified 0.0 0.t 0.1 0-c 1 0.1
lotal 2.tl 2,549.3 7,246.C 810.7 189 5,605.6

z2



May 08 09 12'.44p Palmdale Forestry Statlon 863-67+4134 nA
I'

"Fir-" :'t¿i * iìli'+ã+ í * r¡ iåÐ iÎ*içoÍ: arici îir e ii..r-+r.*+ïi ç-::
Fire ltÆanagemefit Ingornration Systenr

FÍres by Type of Acres Ëurned

Okeechobee Distr¡ct
oU OL|2DOB throush t2/3t/ZOAS

Acreage Types:

r Limited Action: Number of acres burned where limited action was taken in responseto the fire
o cornrnercial Forest: Number of acres of comrnercia! forest burnedo Non-Commercial Forest: Number of acres of non-commercial forest burnedr Non-Forest: Number of acres cf non-forested tand bumedr Fires: Total number of fires
r Total Acres.- Total nuÍnber of acres of al! types.

Source: Florida Division of Forestry - Internal Use Only
Run time: May 08. ZOOS L2:36 Eastern Daylight Time
Versíon: 3.0
Disclaimer: The Department of Agricutture and Consumer serv-rces pmvides the dataand materials ¡n thîs web-based repoft format'as is' and witñout warranties of any k¡ndeither exPness or implied. The userassumes the ent¡re risk related to the¡r use of thisinfurmation.

r

i>

Cor¡nty

Aqes

fotal
Acres

Limited
Action

Commercial
Forest

ttlon-Comrrrercial
Forest

t{on-
Forest

Glades I 0. 193.3 340.3 40,809.4 31 41,343-0
tiqhlands o.oll tzl.o 655.7 1.( 90 828.3
indian Rivel û. 320.0 156.4 185.1 z'I 661.5
ltaft¡n 20- 202.Ð 5.1 1_5 o 248.C

o.1ll BO.0rvvçE 4,300.1 83.1 45 4,463-2
St. Luc¡e 15.0 20.a 357.5 20.r t7 397.5
UnspecÍfied 0.0 0.0 0.0 0.0 c 0.0
Iotat 35.6 986.3 5.815.1 41,LOO-7 2L9 47,902.L
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What we need to do in Julv 2009 thru June 2010

1. Build a new fire station for Moore Haven Fire Department

2. We need to address a new engine for Lakeport Fire Department in the future.

3. Fire Fíghter lCourse needs to be put on; where everyone will be Fire Fighter I

(238 hours)trained, which requires a Statetest. This course is required bythe
State of Florida for fire fighters to be in the "Hot 7one"; engaging in fire fighting.
The State can place fines, penalties and liability on the County and the team
members if someone gets hurt.

There will be some concern with the Fire Fighter I Course of how many will
attend the course and who are able to pass the State exam; even though we are
using our own lnstructors in house. The volunteers that we know that are
unable to complete the physical requirements will be placed in a Volunteer
Support Status.

4. We will meet with the State Fire Officer sometime in July to assure that there is

a full understanding of the requirements that needs to be met. I plan on taking
the District chiefs, along with the Fire lnstructors to this meeting.

2 Ll-



Glades County Public Safety
Division of Animal Services

P.O. Box 365
Moore Haven, FL.33471

(863) 946 - 6001

Month : YEAR TO DATE il|l\B - 5120109

Complaints: 316 City: 111
Dogs: 210 City: 98
Cats: 98 City: 13
Other: 8 Ciry: 0

Dogs piu: 189 City: 94
Cats p/u: 90 Citv: 8

Dogs Impounded: 189
Cats Impounded: 90

Dogs Adopted: 0
Cats Adopted: 0

Dogs returned to owner:21
Cats refurned to owner: 0

Dogs Transferred: 19
Cats Transferred: 0

Dogs Euthanized: 149
Cats Euthanized: 90

Officer's Signature: David V/. Cline Sr.

County: 205
County: II2
County: 85
County: B

County: 95
County: 82
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Fires by Type of Acres Burned

Okeedrobee DistrÌct
OL/OU 2tO7 th rough t2/3I[2OOj

Acreage Types;

r Limited Action: Nurnberof acres burned where timited action was taken in response
to the fire

¡ Commercial Forest: Number of acres of comme¡cial forest burned
¡ Non-Commercial Forest: Nurnber of acres of non-commercial forest bumed
r Non-Forest: Number of acres of non-foresited land bumed¡ Fires: Total numberof fires
o Total Acres.. Total number of acres of alJ types.

source: Fìorida Div¡s-Kln of Forcslry - Internal use only
Run time: May 08, 2OO9 !2:37 Eastern Daylight Time
Version: 3.0
Disclaimer: The Department of Agriculture and Consurner Serv¡ces provides the datå
and mater¡aìs in this Web-based report fomat "as is' and w¡thout warrant¡es of any kìnd
either express or implied. The user assumes the entire risk related to the¡r use of th¡s
information.

)l

fotal
Acrgs

Commercial
F¡fes

Glades lf------ o.oll-- l¿ss=lre o¿ 7L.43L.4
rlighlands eoe7m 5.5 111 1,442.¿
lndian River lr o.5 45.C t,zzL.2 23.1 t-l L,289
ùlart¡n 7.L 873.3 339.1 6.2 4t 1,218.6
'ìl¡aa¡Jr nha¿ 400.0 15. C 2,].87,Q 785.1 99 2,987,7
St. Lucie 209.C 24.1 13.5 2L 246.î,
Unspecified o.oli 100.0 0.0 0,0 2 110.0
fotal 407.6 3,410.€ 33,284.9 42,OLg.7 353 78,725.¿
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Fires by Type of Acres Burned

Okeecflcbee Ðistrict
OL/OL/2O}6 th rough tA 3 U 2A06

Acreage Types:

Limited Act¡on: Number of acres burned where limited action was taken in response
to the fìre
cornmerciaj Forest; Nurnber of acres of comrnercialforest bumed¡ Non-Commercíal Forest: Number of acres of non-comrnerc-øl forest burned¡ Non-Forest: Numberof acres of non-forestecl land burnedo Firs: Total numberof fires

o Total Acres: Total number of acres of all types.

Source: Florida Division of Forestry - Internal Use Only
Run time: May 08. 2009 12:38 Eastern Daytight Time
Versíon: 3.0
Disclaimer: The Department of Agriculture and Consurner Services provides the data
and mater¡als in this tffeb-based report format "as is" and without warranties of any kind
either exp¡€ss or implied. The user assumes the entire risk related to the¡r use of thisinformation.

F-t l+s i; a l': ;i Fi v-=- ? ::i:i,,çi,¿;,¡,r-t
Fire ffi anagernerlt [nfarrnation System

County

[cres

fotal
Acres

Limited
Action

Commercial
Forest

tlon-Co¡nmercial
Forest

ilon-
Fores¡t

Slades 0.0 740.2 975.2 2.09f).4 53 3,754.8
ligh lands 0.c 226. 2,300,1 15.0 209 2,54L,4
indian River 10.c 297.f 261.S 37.3 44 596.2
Mart¡n 8.C 798.C 406.: 1.1 53 L,205.4

rvuEç 23.7 9.0 2,543.3 393.4 135 2,945.7
St. Luc¡e 0.c L57.2 28.2 90.0 19 275.4
Unspecified 0_c 0.0 0.0 0.0 o 0.0
l-ota¡ 47,L 2,227.i 6,455.C 2.636. 513 11,319.9

Z1
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Fires hy Type of Acres Burned

Okeechobee District
OU A Ll 2OOS th rous h L2/3U2OO5

Acreage Types:

r Limited Action: Number of acres burned where limiÈed act¡on was taken in response
to the fire

e commercial Forest: Number of acres of comrnercial forest Þurned¡ Non-Cornmercial Forest: Number of acres of non-cornmerciaf forest burned¡ Non-Forest: Number of acres of non-forested land burned¡ Fires: Total number of fires
o Totãl Acres: Total nurnber of acres of all types.

Source: Florida DMsion of Forestry - Internal Use Only
_Run time: May 08,2009 12:38 Eastern DaylightTirne
Versiorr: 3.0
Disclaimer: The fÞpartment of Agriculture and consumer Services provídes the data
and rnaterials ln th¡s web-based reportformat "as is'and w¡thout warranties of any kind
either exprcss or implied. The user assumes the entire risk related to their use otthis
inforrnation.

County

Acres

fotal
Acres

Limited
Action

Commercial
Forest

tlon-Commercial
Forect

llon-
Fore,st

Slades o.c 89.1 t72.5 o.4 21ll 262.4
Hishlands 3.0 186.0 1,300.1 5.C 99 1,491.1
Indian River o.0 12.5 146.: 2L.7 26 180.5
Martin 1.0 474.1 443.t 0.5 24 9r7 _6

fkeechobee 0.4 37.1 118.8 189.3 _EI 345.5
St. Lucie 0.0 20.0 10.7 t7_e 10 48.
Unspecified 0.0 0.( 0.c 0.0 0 0.0
Iotal 4.4 819.1 2,L91.4 234.5 3,245.C
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GLADES COI.nITY EMERGENCY MANAGEMENT
ANNUAL PLA}INING REPORT

Angela Snow,I)irector
Tosha Reiss. Administrative Assistant

2009
1. GRANTS *

What has been done:

a, Monitored new grants for Public Safety as well as passed any new grants to the
appropriate depaft ment.

b. Hurricane Wilma Disaster # 1609
We are in the process of closing this grant out. FEMA & FDEM have been back
and fofth checking all large projects to ensure they were finished within the scope
of work in the grant. FDEM PAC will be back to finish all small projects.
Channel Markers still need to be completed.
File quafterly repofts to FDEM and FEMA.

c ¡¡a=a,¿^î: i3[.##tr11H "Ëffiiorganized
All inspections were done on the Section 302 Facilities.
Funds will be spent on clean-up supplies for the Fire Depaftments.

d ru,.,.o,.,'GHiÏ !iår'lÏå'o 
.,t oliå,iiii8t rune

EPAC reviewed and updating the COOP and CEMP.
Conducted 2 CERT training courses.
Purchased CERT bags and equipment for the new TEAMS.

e ri,.u ùun33:Í':ffiå:.'fg:T:[''n 
t 
i;gj;xs 

packase tabretop exercise

- Received reimbursement for Frog Light Fire.
f . Tropical Strom Fay #

This grant is active.
Finishing up all paper work with FDEM PAC to ensure we get full reimbursement
for all TS Fay related expenses.

s c,.., R":åï":ï:ïï iiïï::i;: ::ï:ïï*d rep.fts,. da,e
were completed.

h. BSIR
2008 BSIR completed.
2009 BSIR webinar attended to review new modifications to online repofting tool.

What needs to be done:

a. Continue to monitor and apply for new grant for Public Safety as well as pass any new
grants to the appropriate depaftment.

b. Terrorism Grant
Plan on closing this grant out within the next Quafter.
Waiting on new grant to be executed.
Try to peform a full-scale School Shooter Exercise with this funding.

x Denotes those items that are required by our scope of work from FDEM to receive funding. PagelZl



c. Wilma Grant
Make sure all money has been paid on all projects.
Close out of this grant.

2. SHELTER DEFICIT / PET FRIENDLY SHELTERS

What has been done:

a. Monitor the shelter retrofit applications for approval of funding. x

b. West Glades Elementary School Building 300
Tested capabilities of shelter during DOH drill from Statewide Hurricane Exercise.
Tested HAM Radio capabilities on site.

c vapte '':J:lli;ÏÏ: ."i"i:]l,:Hidurine statewide Hurricane suiter
Exercise

d. Catholic Church
- Looking into possibly using as a shelter for Moore Haven.

e, First United Methodist Church
Working on getting them ARC4496 Approved.

What needs to be done:

a. Continue to monitor shelter retrofit applications for approval of funding x

b. Monitor availability of Local, State, and Federal funding for shelter retrofits
c. Look at potential shelters in areas of the county that currently do not have a ARC 4496

approved shelter ( Palmdale, Moore Haven, Oftona, Indian Hills)
d. Look into pet sheltering options / Pet Friendly Sheltersx

3. DEVELOP AND MAINTAIN THE CAPABILITY TO PROVIDE TIMELY PUBLIC
INFORMATION TO THE COMMUNITY

What has been done:

a. Emergency Management staff participated in several festivals for public outreach on All

Hazards planning.
b. Pafticipated in several other organization hurricane preparedness seminars
c. 2009 Glades County All Hazards Guide

Ordered 1000 Spanish guides again this year
Have dispersed to guides throughout the County to businesses/ churches,
community centers, labor camps and schools.

d. NOAA Weather Aleft Radios
Distributed to local churches, community associations, fire depaftments, sheriff's
office, RV Parks and Labor Camps

e. Fire Safety Week
Elementary School visited in Moore Haven and Muse, Booker T Washington
School.
Purchased Informational / Educational Coloring Books along with crayons and
pencils.

* Denotes those items that are required by our scope of work from FDEM to receive funding. PageC3O



f . Distributed Emergency Response Guides
- EMS, Fire and Sheriff's Office

g. Placed HAM base station in Courthouse and have several HAM Radio to go Kits
- Most HAM volunteers have their own mobile units.

h, All Hazards Famif Fun Day
- Held at the City Park and was a great success.
- We had pafticipation from 14 different agencies that set up areas to provide

information on types of hazards and how to stay safe.
- All monies made from the BBQ sales went into a new training fund account for

public safety.
i. Twitter

- Glades County is now tweeting.
- This method gives the ability to send out advisories, notices, and short updates to

a large population instantly.
- This also gives our offìce the ability to monitor the advisories, notices and shoft

updates from various state and local agencies.
- You can follow us @ GladesCountyEM

j, Laptops
- New laptops were purchased to run our weather and ID machines to make our

office easier to relocate in the event that our COOP is activated.
- Old computers were given to Lakepoft and Muse Fire Depaftments.

k. Weather Alefts
- Signed up for new mobile alefts through our current weather machine (DTN) to

receive severe weather updates on cell phones to be able to relay the information
to the public faster.

l. Information Booths
- Distributed information at the Catfish Festival
- Distributed information at the Cane Grinding Festival

What needs to be done:

a. Will conduct Our All Hazards Day in conjunction with Smokey the Bear's Bitthday pafi at
the City Park (we are trying to get other Departments and Agencies on board answer any
questions including SWFMD, ARC, Army Corps, SART, and FDLE).

b. Annually update all plans and contact information for each Emergency Suppoft Function
and essential county personnel x

c. In the next four years plan on putting weather stations in each community dependant on
funding.

d. Want to tie our weather station (s) into our web site when complete as well as the local
media stations

e. Need to finish the install of BHR HAM station, Currently waiting on a bracket to complete
installation.

f. Work on completing Glades County Emergency Management website.
g. Complete email back-up of all contacts.

* Denotes those items that are required by our scope of work from FDEM to receive funding. Page t3 |



4. ENHANCE EFFORTS TO TRAIN AND EXERCISE ALt RESPONSE AGENCIES

What has been done:

a. Share training information with essential agencies and depaftments as it is made available.b PafticiPatedìn the.?:t3.iÊ':i:î;IiJffff;;l¿':':;il:i::Ëdes 
county sherirfls orrice

Dispatch. x

Tested HAM / RACES Capabilities.

c oo"J..',i?Tffit ål,iå*i ii:¡'.'#:%:l?:i:Tå'*" 
o ro rm at

Bob Jones received the First Responder of the Year Award.
CREW received the Humanitarian Organization of the Year Award.
Both recipients were nominated by our office.
Attended several informative sessions as well as the 2009 Directors Meeting with
new interim Director of FDEM, Ruben Alguemar.

d. Pafticipated in the 2009 FEPA Conference and Training Seminar x

Tosha received her FAEM.

e p u,, Jp.¿lo 
i ¡å:;ili,#i,i: lrï,ï"å 

,', ??:iÍ, fJ ;J; 
d e p a ft m e n'[)

- David was a speaker for rural county issues.
f . Pafticipated in the 2008 FLASH Conference and Training Seminar

s . ntt"nå"JtontJitiitli:*i se N ationa I co nrere nce a nd rra i n i ns se m i na r
- Tosha pafticipated in the conference.

h. Hosted a SKWARN Class

i. ICS ,OO *tut'. 
and Advanced courses were given in Buckhead Ridge.

Both Angie and Tosha have completed this course.

j rcs +oo i::ï::::i:':::::"*-,hs c.urse
- Holding class locally for responders August I0-t2,2009.

k. MGT310
Both Angie and Tosha have completed this course.
Held class locally for responders.
Pafticipants came from throughout South Florida.

L MG,,ìU 
This course is instructed through TEEX.

Both Angie and Tosha have completed this course.
Held class locally for responders.
Pafticipants came from throughout South Florida.

m. CERT 
This course is instructed through TEEX.

2 courses held within CounÇ

n. Human fiií:l'liä4e 
people within the countv are ceftified'

- Tosha attended course held by GCSO.

* Denotes those items that are required by our scope of work from FDEM to receive funding. Page ô32



o. HAM Radio Class
- Pastor Thom Street instructed class and can now teach on site.
- Offered to all community members and County Employees who were interested

(we are up to 15 ceftified volunteers.

p. Damage Assessment and Debris Management
- We will redo Debris plan so we will be able to use county employees and paid

volunteers (this will ensure that our people will be able to make extra money
during disasters)

q. Psychological First Aid Training
- Training was held June 19th, 2008
- Training by University of Miami's DEEP Center
- Training was open to all emergency personnel, sheriff depaftment, and those who

work with the public after disasters.
r. Region 6 Meetings x

- Attended Quafterly Region 6 meetings to discuss the issues and opportunities
throughout the region and the state.

S. RDSTF X

- Attended Quafterly meetings to discuss issues and training oppoftunities.
- Signed Neil Chapman up as a member.

t. LEPC X

- Attended Quafterly meetings to discuss issues and training opportunities.
- Signed both Jerry Watson and Neil Chapman up as members.

u. Current Issues in Emergency Management Seminar 2008 x

- Angie and Tosha attended.
v. Attended the 2009 US Congressman Tom Rooney's Hurricane Preparedness Seminar

- Angie and Tosha attended.
W. CREW

- Attended Quafterly meetings to discuss ongoing storm issues from Hurricane
Wilma.

X. CTST
- Attended meetings to discuss safety issues, statistics, and ways to make the

County a safer place when concerning traffic safety matters.
y. County Safety Team

- Attend Quarterly meetings to review accident repofts and data.
- Give input on how to better improve safety throughout the County depaftments.

What needs to be done:

a. Annually conduct exercises
- Planningfor a full scale school shooting exercise.

b. Review Emergency Operations Center Org Chart and County staff to assign roles and
responsibilities to the appropriate depaftments/personnel and provide training on those
assigned roles per FDEM, FEMA, and DHS requirements. x

c. Annually pafticipate in the statewide hurricane exercise. x

d. Will work with Bob Jones and the Sheriff's Depaftment to conduct a county exercise after
hurricane season, this will possibly be a full scale exercise

e. Setting up damage assessment and shelter operation and Sky Warn class for all ESF's and
try to set one up in each community,(Ongoing)

* Denotes those items that are required by our scope of work from FDEM to receive funding. Page D /J



f . Continue to monitor opportunities for training and informational seminars to be held within
the County.

s' universitY.olSiiii 
frffi9,r:äT'." s.r,nar within the counry.

- Conduct Agro-terrorism class within the County.
h. Continue to hold CERT training courses, including a Train the trainer course to reduce the

training costs associated with these courses.
- CERT Basic - July 6-8, 2009
- CERT Train the Trainer - July 28-29,2009

i. PAC Advisory Meeting - July t6, 2009
- Jeffery Rousey our State PAC, will be here to discuss with all interested

depaftments how to maximize reimbursement from FEMA during disasters.
- This will help us in the future learn how to capture all costs incurred from all

depaftments that have eligible expenses due to declared disasters.
j. US National Grid

- Wide Area Search and Rescue Class being held by TEEX in March of next year.
This stresses the techniques and uses of the US National Grid.

- A basic class is being discussed with Dennis Chapman to be held before the year
end.

5. GENERATORS

What has been done:

a' rttew genffi 
i5iiiffi::JJ,", 3;i the cou rt ho use Generato r.

Earl has a schedule on when to run the generators
Methodist Church has purchased a generator on their own.

What needs to be done:

a. Continue to adhere to the current maintenance program and correct any problems as they
may arise.

b. Coufthouse Generator
Correct problem with current generator.
Get Community Development Building on generator.
Working with Larry Hilton to find solution to problem.

6. EMERGENCY PLANS UPDATE OLD AND DEVELOP NEW

What has been done:

a. RV Resoft Emergency Plan
All RV Resofts located within Glades County have been contacted about creating
an emergency plan
We have a template plan for these sites to use to develop and maintain their plan.

* Denotes those items that are required by our scope of work from FDEM to receive funding. Page 6J)



b. Working with Dan Trescott from SWFRPC to get the statistical data needed to update the
new evacuation study.

- This will be the first All-Hazards evacuation plan
- They are also redoing the SLOSH model and LIDAR mapping is still in progress.
- This was originally to be done by the end of 2008, but due to the extensive

amount of work that was required the deadline was extended by the State.
c. Working on the addition of ESF 18 x

- Researching ways for businesses to recover quickly and efficiently after a disaster
d. cooP x

- Hired EPAC to review and update our COOP plan. Currently waiting on delivery of
final draft.

- Have MOU's in place for current COOP locations.
- Working on finding more alternate sites for COOP.

e. POD Site Survey x

- Reviewed locations.
- Updated and submitted plan to state through EM Constellation.

f . Staging Area Site Survey x
- Reviewed locations.
- Updated and submitted plan to state through EM Constellation.

g. Storm-Ready *
- Re-ceftified for County Storm Ready in 2008 we are valid until 20LL.

h. Catastrophic Planning x

- We are still involved with the ongoing Catastrophic Planning that IEM is
conducting for the State.

i. Herbeft Hoover Dike
- Received and reviewed new HHD Emergency Plan Draft.

j. Depaftment of Forestry
- Received and reviewed plan
- Updated agreement with DOF.

k. Reviewed all new and updated plans for Home Health Care, GEO, FPL, Army Corps, and
DOT X

l. Local Mitigation Strategy x

- Contracted RPC to assist with the review and revision.
- Held first meeting.

What needs to be done:

a. Update CEMP*
- This plan has several spelling errors
- Update all ESF's Roles and Responsibilities
- Held meetings with all ESF's to review plan and get input from ESF's directly.

b. Local Mitigation Strategy x

- Contracted RPC to help with the review and revision of the LMS.

- Hold two additional meetings.
c. Update all SOP/G's and any other plans we have. x

d. Storm-Ready x

- Continue to monitor the plans for the Storm Ready Schools.
- Work with schools to have them become Storm Ready once the program is

implemented.

x Denotes those items that are required by our scope of work from FDEM to receive funding. Paee(þ



7. UPDATED EOUIPMENT:

What has been done:

a' Laptops 
Two were purchased this year for the ID and weather Machine.

In the event of having to relocate during an emergency
Allows for working on the road and at conferences
The idea for this came from observing the ease of transition with the Army Corps
and FEPA members.

b. Air Cards
- This will allow for mobility as the need arises

c. HAM
The equipment at the Mobile Command Unit and Maple Grove Baptist Church
have been installed and tested.

d. Purchased pull down projection screen for the conference room.

What needs to be done:

- Purchase new ID Machine.
Old machine no longer working properly.
According to company our current machine is outdated.

8. SART. STATE AGRICULTURE RESPONSE TEAM

What has been done:

a. MARE Unit
Assisted animal control with the coordination effofts to locate the equipment
within the County.
Equipment includes horse trailer with various Animal Rescue materials.
Staged at Animal Control.

What needs to be done:

- Develop SOP's and guidelines x

- Develop a County Team / Program
- Finalize pre-storm contracts
- Develop a livestock carcass removal plan

x Denotes those items that are required by our scope of work from FDEM to receive funding. Vaee gtlo



9. DEBRIS MANAGEMENT X

What has been done:

Researched a few companies for the contracts
Waiting on approval from DEP on new site for yard Debris.
Finish updating plan.
Updated the 2009 Debris sites
- Waiting on approval from DEP for the additional new sites that have been

added,

What needs to be done:

Need to go out for bids for contracts.
Search for more debris sites, possibly one in each community.
Have several contracts with different debris companies pre-event
Will check with local and regional agencies to see if they would want large wood
debris to use for mulch, so that we can save some landfill space.
Develop a new Fish Kill SOP/G and pay scale to ensure public health safety with
properly approved DEP disposal site.
Develop large Animal and Livestock debris cleanup plan, disposal, and pay scale
to be approved by DEP.

10. DISASTER HOUSING X

What has been done:

a. Coordinating with CREW and SHIP
Staying up to date on current housing situations
Continue to maintain a good working relationship and open communication lines.
Nominated CREW for Humanitarian Award for Organization of the year at the
GHC, and they were chosen for the award.

b, Disaster Housing Annex
Waiting on final approval from Community Development and CREW on draft plan.
Long term disaster housing annex by FDEM for timeframe over 6 months.

What needs to be done:

a. Will staft an advisory type group to work on this to include the Building Department, ARC,

CREW, SHIP, Veterans, EM, and others to make sure the plan is workable and to cover any
milestones that we may find.

b, Would like to identify an area in each community for trailers to be set up for long term
recovery if needed.

c, Get MOU with existing RV Mobile Home Parks to use existing sites if needed for long term
recovery.

* Denotes those items that are required by our scope of work from FDEM to receive funding. Paee ??rl



d. Research the development of a County Ordinance that would require any new RV or Mobile
Home Community to be required to have a "clubhouse" that would meet hurricane wind
requirements and serue as a shelter in the event of a disaster.

11. Volunteers

What has been done:

a. Sent out flyers to county employees and community groups
We have a few volunteers for emergency operations.
Marie Chapman has been coming in weekly to assist with filing and typing
documents for us and has been a tremendous help.

b. Working with Hendry County EM to get the Hendry-Glades Airboat Club to assist in
D a m a s e 
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c. RACES

Volunteer HAM Radio Operators; currently have 15 members within the County.
Operator Classes being held will increase numbers of volunteers over the next
year.
We now have at least one operator in each community.
We now have the ability to do the testing here to keep cost down for our
volunteers.

d. Working with Larry Hilton to create Damage Assessment Teams
e. Working with Crystal Drake at Moore Haven High School to develop and train basic CERT

and CPR for teachers and students.
f . Held free CPR class which was conducted by Lisa Watson for the school on June 11, 2009,

What needs to be done:
a. Follow up with County Employees about volunteering during disasters.
b. Get together with Community Association Presidents to do out reach for volunteers.
c. Continue effofts on several volunteer programs.

EOC volunteers
Dive Team for search and rescue
Shelter operators
Damage Assessment Teams
SART
HAM/RACES

d. Want to offer a day camp next summer for all high school students using grant money.
This class will teach basic first aid, CPR, CERT and other fun events to prepare them
for helping us in the future.

x Denotes those items.that are required by our scope of work from FDEM to receive funding. Paee D3A



L2, INCIDENTS

What has been done:

a' Tropical 
itåTir:iEoc to Lever 1 ror 6 days due to Tropicar Storm Fay.
United Way 2ll lnformation Line activated.
Over $60,000.00 in County expenses to prepare and respond to Fay.
Widespread flooding and road closures,
Doyle Conner was used as a Operations Center due to lack of space in the EOC.

Damage Assessment
- Fire Depaftment, Law Enforcement, SHIP and Community Development

conducted assessments.
- Erica Villafuefte with SHIP handled all calls for repofted damages and

reported to our office.
Bridge Issues
- 2 Bridges were repofted damaged due to Fay.
- DOT took over repair of one bridge on Pollywog.
- Bridge on JacK Branch (unknown owner)
- Sent letters to all owners of propefi affected by Jacks Branch Bridge to

advise them of the course of action we were advised they needed to take
per FEMA.

Poftions of the Muse area were without power for almost two weeks.
2 POD's set up in the Muse and Oftona areas to distribute supplies to residents.
- Water, tarps and heater meals were delivered and distributed.

Equipment Staging Area set up at the Road Depaftment.
Public Assistance approved for Categories A-G
Individual Assistance
- Applied three times for individual assistance before approved.
- Congressman Mahoney worked in assisting with the effofts to get Glades

County approved for Individual Assistance,
- A Disaster Recovery Center was set up at the gun range.

Incident management Team from Tampa came in to assist with response effofts.
National Guard was deployed to assist with the response effofts.
SART deployed a team to assist with the animal rescue effofts throughout the
County.
Debris Pickup
- Volunteer Firefighters assisted with the debris pickup.

Glades County EM would like to say a special thank you to all the depaftments
that assisted us during the response and recovery effofts for Fay. You all did an
outstanding job and we could not have been able to do everything without you,

b. H1N1 - Swine Influenza
Disseminated information regarding H1N1.
Pafticipated in Depaftment of Health Daily Conference calls and webinars.
Pafticipated in FDEM Webinars.

* Denotes those items that are required bv our scope of work from FDEM to receive funding. paee Q31



c. Calls
We responded to 5 W¡ld Fires.
We responded to 3 House Fires.
We responded to 12 Fuel/Oil Spills.
We responded to 19 Accidents with Road Closures.
We responded to 6 Accidents with Fatalities
We responded to 3 repofts of storm or weather related issues.
We responded to 2 Fish Kills due to Algae Blooms.
We responded to 1 Tuftle Kill due to Algae Blooms.

What needs to be done:

a , H1N1 - Swine Influenza
- Create plan for H1N1 pandemic.
- Ensure all schools within County have created a plan which is mandated by DOH.

13. OTHER THINGS EM IS WORKING ON:

What has been done;

a. Behavioral Study
- Completed work with SW Florida Regional Planning Council for questionnaire.

b. NIMS X

NIMSCAST completed and sent to State.
Created sub-accounts to ensure all departments handle their own accounts and
documents. To ensure deficiencies in some departments would not affect our
disaster funding through FEMA.

c on,""'"1lliJ;ffi??;:i å?Ï'.i"1 :i Jiil?i:i.:"#:i#i:l#:-rs a nd d epa *me nrs
during a disaster and after hours if needed are being updated.

d. Agreements with local Food Retailers and restaurants are being update to supply
emergency workers with donated food during disasters and lengthy on-scene events.
These that are pafticipating are put on a rotating list so that no one vendor is over
extended.

e. Updated EOC rooster and shift log x

f. Created new damage assessment check sheet for Fire and Sheriff's Depaftment
s' weeklv tff:itJi:,iiäïr 

cals and inrormation or weekty events ro FDEM State warnins
Point

h' wall Mapseep 
communications with 4-Directions regarding wall maps for our office as well

as Fire and EMS

Purchased state map for the conference room.

x Denotes those items that are required by our scope of work from FDEM to receive funding, Page A *D



i. Hosted FireWise Seminar
Working closely with Forestry to develop FireWise Communities in Glades CounÇ,
Forestry conducted seminars in Moore Haven, Washington Park, Lakepoft,
Buckhead Ridge and Ortona.

What needs to be done:

t4' Research t"l'l:;'lr:'liuscussion 
stase with Bob Jones and Bir Ranson

Hazardous Materials Fines - Working on the creation of an ordinance that would
require companies to pay for reimbursement of clean up as well as manpower.

15' wall Maps 
waiting for the final addressing to be completed by the E-911 depaftment before
the caftographers can be contacted.
Will contact depaftment heads to inquire about any possible wall maps they may
need.
Will look into the development of pocket maps that could be sold to the public as
a fund raising venture.

16. New EOC

Looking into funding options for new Emergency Operations Center
Looking into fund raising options

t7. Resea,ch ,Jil:ffit:J 
a rund ror this venture

Due to the introduction of African Bees and the Death in Okeechobee
Also want to create an Emergency Plan in the event of African Bee attacks
We will have to develop from scratch since IFAS has no known ordinance
currently in the State.

18, FireWise
Hold seminars in Indian Hills and Horseshoe Acres
Continue to disseminate information about FireWise to County.
Continue to participate in FireWise Seminars and Training.
Achieve goal of becoming the first entirely FireWise County in the United States.

* Denotes those items that are required by our scope of work from FDEM to receive funding. page tl4\
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9-1-1
Nine-one-one is the number most people in the U.S. and some in International countries call to get help
in a police, fire or medical emergency. In some places, you may be able to be connected with Poison
Control by calling 9-l-1, but you should check with local offrcials in your area to make sure. A 9-1-1
call goes over dedicated phone lines to the 9-1-1 answering point closest to the caller, and trained
personnel then send the emergency help needed.

Enhanced glltB-gll
Enhanced 911, or E-917, is a system which routes an emergency call to the 9-1-1 center closest to the
caller, AND automatically displays the caller's phone number and address. The 9-1-1 call taker will
typically ask the caller to veri$ the information, which appears on his or her computer screen.

An E-911 address is assigned using a mileage measurement, accurate to 1/100 of a mile. Measurements
start at the south or west end of a through road. Driveways on the left side of the road are given odd
numbers and driveways on the right side of the road are given even numbers. People placing
emergency calls often have difüculty providing their addresses. Children, visitors, hearing or speech
impaired callers, or callers in a life threatening situation, may not be able to provide address
information to call takers. E-911 automatically gives the call taker the address, allowing them to send
the appropriate fire, medical or law enforcement personnel even if the caller is unable to communicate.

Responsibilities of E-9ll/Addressing OffÏce
The E-91l/Addressing Offrce is responsible for providing a comprehensive and uniform system of
permanent road addresses for all residents and businesses throughout the County in order to facilitate
provision of adequate public safety and emergency response services. The E-91l/Addressing Office is
responsible for assigning new and existing addresses within the county.

The E-91|lAddressing Offrce is responsible for the maintenance of the Master Street Address Guide
(MSAG). This is a listing of all streets and house numbers within a9-l-I service area. The streets and
address ranges are assigned selective routing codes or Emergency Service Numbers (ESN) to enable
proper routing of 9-l-1 calls. The proper maintenance of the MSAG is also critical to the County in
where as it serves as an index used by the Florida Department of Revenue for county-wide eligible
disbursements. These disbursements include but. are not limited to wireless fees and communication
taxes.

The E-9lliAddressing Office also works with the county volunteer fire departments, as well as

Emergency Services, to place every household into an Emergency Service Number district. The
Emergency Service Number (ESN) district that is assigned to each address will detail the primary fire,
rescue and law enforcement responder(s) that should respond to that address. The E-9lllAddressing
Offrce relays this information to the appropriate telephone carriers in that district. This information
allows the telephone company to display the callers name, address, telephone number and primary
responders that should respond to the caller when a 9-l-1 call is placed.

E-gll/Addressing Office Goals
It is the goal of the E-911lAddressing Office to implement and maintain the new addressing system that
will provide the addressing that is essential for improving overall public safety and general service
delivery within Glades County.
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Glades County E-gll/Addressing
2009 Annual Report

Accomplishments of the 9-1-1 Coordinator from July 2008 - June 2009
Listed below are the current accomplishments of the Glades County E-91l/Addressing Offrce for the
period of July 2008 - June 2009:

September 2008 - E-911 Back-Up System Installed
In March of 2008 the E-911lAddressing Offrce was awarded a grant from the Florida 9-1-1 Wireless
Boardintheamountof$145,210.72. ThisgrantwasusedtopurchaseaNewBack-Up9-1-l System
for the old jail building. This new system will be used as a back-up call center in the event of a
disaster. This new equipment has the same functions and capabilities as the equipment currently used
in the 9-1-1 call center located at the Sheriffs Offrce.

February 2009 - New Digital Maps Installed
The Glades County 9-1-1 Coordinator along with GeoComm completed the installation of our new
9-1-1 digital county maps. These maps were installed on the Primary 9-1-1 System located at the
Sheriffs Offrce as well as the computer in the 9-1-1 Coordinator's Offrce.

February 2009 - Geolynx 91L User Training
The 9-1-1 Coordinator along with GeoComm provided a two day user training for all call takers on the
use of the new county mapping program.

April2009 - Complete Count Committee Formed
The 9-1-1 Offrce has been working with the US Census Bureau since 2007. Together with our
Partnership Specialist from the Census Bureau we have formed the Complete Count Committee for
Glades County. We will be meeting monthly beginning July 2009. The immediate formulation of the
Complete Count Committee will ensure that local residents are kept abreast of the various census

operations. The more informed residents are about the 2010 Census operations, the better their
understanding of the census process becomes, thus increasing their willingness to be a part of the
enumeration in 2010.

May 2009 - New Addresses Enforced by the US Post Office
February 2008, Glades County residents and/or business o\ilners were notified of their new
E-91l/physical address. At this time they were also informed that as of May 1,2009 if they were not
using their new address the US Postal Services would begin returning their mail back to the sender.

June 2009 - New County Maps
The 9-l-1 Coordinator along with GeoCoÍrm are in the process of printing the new county wide maps.

June 2009 - New County Atlas
Currently the 9-1-1 Coordinator is printing and compiling the new Glades County Atlas.

Phase II of Addressing Project
All existing structures were addressed in 2007. At this time the 9-1-1 Coordinator started working with
GeoComm to assign valid addresses to all land within Glades County. As land is sold or split it willbe
addressed accordingly.
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Vision for E-9ll/Addressing in 2009 -2010
The E-91llAddressing Offrce continues to explore what avenues are available and the different
technologies that will enhance and improve our delivery of responder service to the citizens of Glades
County.

With the introduction of NG-9-1-1, government agencies and public safety organrza|ions are taking
action to help ensure their internal operations are aligned with and in support of a series of brand new
standards and operating requirements. The long term goal of NG-9-1-1 structure is to enable the
general public to make 9-1-1 calls from any wired, wireless or lnternet Protocol (IP) based device, and
allow the emergency services community to take advantage of Enhanced 9-1-1 call delivery and other
functions through new inter-networking technologies. The 9-1-1 Coordinator will work with the
Sheriffs Ofüce and the Director of Public Safety to ensure that the technologies, personnel and
training protocols to make this transition are in place. The ultimate goal of NG-9-1-1 is to help citizens
get the type of service/support that they need in a faster and more cost effective way.

The X'uture Plans of the 9-1-1 Coordinator
Currently the 9-1-1 Coordinator is working on and"/or looking into the following:

Mapping Project
Overseeing the GeoComm Contract

GIS Maintenance
Maintain Database and Software as related to Mapping

MSAG
Maintaining the Addressing Database for Glades County

Street Index
Maintaining the Master Street Index

Florida Wireless Board
Working with the 

'Wireless 
Board to continue Grant Funding for Glades County for current

equipment and any new or additional items that are necessary for 9-1-1 purposes

Positron/Centurion System - Wper
Yearly maintenance on the Viper Systems

Stancil Solutions/Lo gging Recorder
Yearly maintenance on Stancil Logging Recorder

ARC Wew Software Updates
Yearly maintenance on the ARC View program used to create maps

W'orkingwith EMS Director to Implement EMD Program
EM Director in place, Trainers and 9-1-1 Coordinator have been Certifred, Telecommunicators
are currently being Certified

Florids Department of Revenue
Continue working with the DOR to correct and update the Glades County Address Database
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2010 Census
The 9-1-1 Coordinator will continue working with our assigned Partnership Specialist from the US
Census Bureau. The next census occurs in 2010, with all state population totals being
subnritted to the President of the United States on December 31, 2010. The population totals from this
census will determine the number of seats each state has in the House of Representatives. States also

use the totals to redraw their legislative districts. The totals from the 2010 Census will also affect the
following:

Title I Grants - For Educational Agencies

Head Start Programs

lI/omen, Infant and Children - ílIC and Food Grants

Public Transportation

Road Rehabilitation and Cons truction

Programs for the Elderly

Emergency Food and Shelter

Empowerment Zones

The data collected from the 2010 Census count will help private sectors as well as state and federal
governments determine where jobs and job programs are needed. The census data will also help
potential homeowners research property values, median income and other demographic information
about a particular community. Corporations use population data for market research to determine
locations for commercial enterprises, such as food stores, pharmacies and other essential services.
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ffh Glades Gounty Govemment

Veterans Seruice Office
Jim Herrington, Veterans Service Officer

P.O. Box 1018 . Moore Haven, Florida 33471
Phone: (863) 946-f 281 . Gell (8631-227-3747 . Fax= (863) 946-2860

May 15É,2009

To: County Commissioners, Glades County
From: Glades County Veterans Service Officer
Subject:Annual Repof

With the election of the new president there have been many changes in the way the
VA will be operating in the foreseeable firture.

In order to stay abreast of the changes I have attended 2rc- e,efüfication conferences
this year, one in Jacksonville, and one in T*pq and also a meeting at the VA Medical
Center in West Palm Beactu Fl. This meeting addressed the changes in priority 8
enrollment. Priority I is the category assigned to Veterans without service connected
diseases, and/or illnesses; the financial tbreshold has been lowered to allow more
veterans into the Health Care System, and we are encouraged to seek out these veterans,
and get them enrolled.

The newly elected Congressman of ou¡ district, Tom Rooney, has formed an advisory
council comprised of County Service Officers in his district to keep him, and his staff
informed on veterans issues in our respective counties, issues he may be able to address
from his ofüce in Washington, DC. 'We've 

had one meeting, more or less organizational
in scope, which was held in Punta Gorda.We are in the westem division which includes
Glades, Hendry, Highlands, and Charlotte, Counties.

I have been busy with the Priority 8 En¡ollment Program, also assisting veterans, and
their families in obtaining any benefits due them. Obtaining lost or destroyed military,
and/or medical records are another part of my job. Occasionaly I get a request to veriff
military decorations, awards, medals, and citations.

I have visited the mortgage lenders, and real est¿te offices in our areato explain the
VA-Guaranteed Home Loan Program for Veterans, and left literature about the program
with them.

I do not expect any major changes in my day-to-day operations, and although I' am in
the office only one day aweek I receive phone calls just about every day or evening. I
enjoy my job, and it is a pleasure to serye the veterans of Glades county, and their
families.

Respecttully Submitted,

WW Gcuso
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Yearly Maintenance report for 2008-2009

The main areas of improvement this year is much more construction type
work, more painting, and better light fixtures installed to replace old fixtures
that used more electricity and produced less light. AC in Doyle Conner
checked regularly to make sure people renting are turning off which is
saving money. Keeping coils on Air-conditions cleaner to be more effrcient.
The Maintenance department works with Mr. Taylor on a daily basis doing
what is needed to keep the buildings safe and functioning and doing many
more things than this list of work alone.
Old Jail
Construction was finished and the initial start up of the facility began.
We worked on plumbing, lights and other things after new facility was
opened but most maintenance is done by the sherifFs office at this time.
Courthouse
The Maintenance department changed light bulbs throughout the courthouse.
Installed new fixture in judges hallway
Repaired lights in Property Appraisers office, Clerk of Courts office, Tax
Collectors office, Commission room,
Changed exit light bulbs
Replaced worn out plumbing parts in bathrooms.
Unclogged drains in bathroom sinks
Worked on several air-conditions by fi*iog motors, fan blades, cleaned coils,
unclogged drain lines.
Picked up garbage around Courthouse regularly
Trimmed hedges, pahns and oak trees
Pulled weeds in flower beds regularly
Cleaned pigeon dropping on porch daily
Cleaned roof drains on old and new buildings as needed
Reset timers to outside lights
Moved funriture for clerk's offlrce while construction \Mas being done
Put up and took down Christmas lights
Repaired blinds
Maintained outside lighting
Fixed exterior doors
Worked with simplex to keep alarm system working properly
Worked with Malory Elevator Company making sure elevator is maintained
and properly certifred
Reset breakers, reset air-conditions
Maintained and ran generator quarterly
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Courthouse continued
Moved furniture for several offices at different times
Put together desks and furniture
Worked with contractors that gave prices and that installed flooring for
supervisor of elections office.
Contacted and received prices for tax collectors office flooring and took
measurements for property appraisers office flooring.
All new blinds installed in courthouse
Cleaned fountain and filter system and maintained
Pulled weeds in new flower bed near fountain weekly
Fixed and controlled sprinkler system
Removed old carpet in old probation offlrce and replaced with ceramic tiles.
Removed old carpet in old 911 off,rce and replaced with VCT.
Installed new electrical circuits in Judges Hallway
Fixed cracks in sidewalks and landings with concrete patch.
Re-bolted chairs in courtroom after thev came loose.
Replaced water heater
Did annual fire alarm checks
V/orked with contractors repairing roof leaks under warranty
Cleaned rust on the building caused by sprinkler system (weekly)
Doyle Conner Building
Changed light bulbs in auditorium when needed
Changed light bulbs in ofñces as needed
Changed ballasts in florescent lights in offices and auditorium.
Worked on and fixed air-condition for off,rces
Changed filters in the auditorium, lobby and office air-conditioners
Clean air-condition drain lines to keep them from backing up
Watered grass and plants in dry season
Empted off,rce garbage and garbage cans outdoors when needed
Picked up garbage from the lawn and flower beds
Fixed leak in roof that was left by contractors again.
Fixed several toilets with new parts
Fixed lights that were broken by renters
Installed new and more efficient lights on the outside of building
Installed new outside parking lights
Fixed ceiling track and tiles that renters broke
Unclogged sewage lines
Repaired walls, broken doors, door stops, ceiling tiles, electric sockets, toilet
seats, replaced fire extinguishers that were stolen after the building was used
by renters. Pressure washed the front of the building
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Health D
Lightbulbs were changed throughout building.
Ballasts changed in lights.
Air-condition filters replaced regularly in both units.
Repaired air-condition that cools front of health dept
Replaced AC Unit for front lobby and offices
Cleaned air-condition drain lines.
Painted outside of the building
Replaced parts in toilets
Maintained generator for building ran and serviced quarterly.
Cleaned out flower bed of trash
Unclogged toilets and drain lines in bathroom and kitchen.
Hung file holders on the wall.
Repaired water heater
Repaired holes in floor with concrete and replaced floor tiles
Fixed holes in drywall
Put hasps and locks on drawers
Painted generator cage
Repaired outside lighting
Caulked around windows
Library
Lights were changed at the library throughout the building.
Toilets were rebuilt with new parts.
Air-condition filters changed on 4 units quarterly and drain lines cleared
A new thermostat was installed
Replaced back up lighting
Tightened screws in bathroom stalls
Muse Community Center
Worked with well people taking samples of water
Built fencing around AC units to protect from vandalism
Generator serviced and ran quarterly
Plumbing checked periodically
Filters changed
Outside lights repaired (several lights)
Replaced two Air-conditions that were stolen
Repaired sewage pumps
Cleaned inside AC units
Window replaced
Muse F Department
Fixed AC
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Muse EMS station 2
Fixed well pump
Fixed AC
Lakeport Community Center
Changed light bulbs
Fixed toilets
Fixed leaky faucets
Repaired air-condition
Repaired water leak out at pavilion
Sprayed park and around community center for ants

Added new circuit in kitchen
Checked playground equipment
Added outside circuit
Fixed outside plugs that were installed improperly by a person from the

community.
Re-wired building to better handle the load
Lakeport Fire department
Toilets fixed
Fixed water leak
Water heater replaced
Harney Pond bathrooms
Cleaned bathrooms weekly
Checked walkrvay at Observation Bridge to see if it was safe

Checked old bathrooms for vandalism regularly
Fixed toilets with new parts
Cleaned bugs offoutside of building
Buck Head Ridge Fire Department
Repaired fanrelay on AC
Worked on thermostat for AC
Worked on washer and dryer
Maintained and ran generator quarterly
Purchased ballast for lights
Replaced lights
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Buck Head Ridge Community Center
Changed air-filters
Repaired toilets
Removed old paneling in kitchen and replaced with drywall
Took out old sink and replaced with new sink and cabinet
Changed light bulbs
Replaced ceiling tiles in kitchen
Painted kitchen
Installed new outside door replaced lock with new dead bolt and door knob
Checked roof for leaks
Palmdale Community Center
Changed air-filters
Changed light bulbs
Replaced pump for water supply
Added a electric circuit for a stove in kitchen
Fixed ceiling
Remodeled bathroom with new fixtures, mirror, lights, new electric circuits,
door, AC vents, ceramic tiles, painted, trimmed and made it handicap
compliant
Palmdale fire department
Replaced light bulbs
New locks on building
ftona Community Center
Fixed door locks
Repaired pump contactors for water supply.
Repaired water leak in building
ftona Fire Deparhnent
Changed light bulbs
ftona Indian Mound Park
Worked with septic service to repair the drain field
Called septic company to pump drain field
Repaired light in bathroom
Repaired plumbing
New building Dept
Painted sidewalks
Cleaned offstain on the building left by the sprinkler
Old Building Department
Fixed roof leak
Changed filters
Fixed doors
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Replaced light bulbs
Replaced ballasts for lights
Fixed skirting
Moved furniture
EMS Stati I
Worked on AC
Installed new light outside

nt
Changed light bulbs
Changed AC filters
Fixed water pump (changed contactors)
Fixed toilets
Worked on several air-conditions
EDC
We cleaned out the garbage and took to landfill
Cleaned contactor on air-condition.
Replaced contactor on AC
Replaced filters
Replaced ceiling tiles
Fixed leak in roof
Put together a list of things needed to be done to bring it to handicap
accessible.
Met with Mr. Taylor in building and discussed options.
Fixed leak around door
Re-leveled dirt around building so water would drain away from building
Sealed door so it would not leak
The areas the maintenance department would like to improve in this coming
year.

1. Keep the lights in the courthouse changed quicker when they go out
and the way we will do this is do a walk through at least once a week
to make sure all the bulbs are working.

2. Keeping outside and inside AC coils cleaner to decrease demand on
units

3. Keep bathrooms cleaner in park restrooms
4. Keep drains cleaner on roofs which can get clogged in one day after a

summer storm and cause leaks.
5. To be more efflrcient than the previous year in everyway
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Glades County Extension Office

Annual Report

(Februa ry 29,2008 - June 30, 2009)

Courtney B. Davis

Extension Agent l, A-H/Y outh Development

U n iversity of Florida/Glades Cou nty Extension

lnstitute of Food and Agricultural Sciences
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As the only extension agent in the Glades County, I am responsible for 4-H/ Youth Development

and minor agriculture issues. The University of Florida has me designated as only a 4-H/Youth

Developmentagent. lamhasbeenheresinceFebruary2gof 2008. SinceFebruarytoJuneisa
short period, I did not have to complete an Annual Report for the past year. This report will

cover all activities since the start of my employment with Glades County and the University of
Florida.

This report will be will be broke down in the different areas that I work in: 4-H / Youth

Development, Agriculture related duties, Extension Duties and Professional Development.

Since I am designated 100% 4-H/ Youth Development the majority of the work will be in this

area.

ln the 2008-2009 4-H year, Glades County had 1.22  -Hers enrolled in the 4-H program. Glades

County4-H has six clubs, Cow R Us, The Udder Club, The Rooters, The Hot Shot Cattle Club, the

Beefmakers, and the Little Rascals pee wee club. The main purpose of these clubs are animal

science projects. Most of the  -Hers enrolled will exhibit an animal in the Chalo-Nitka Fair.

I hold monthly meetings with 4-H club leaders. I discuss anything perta¡ning to the 4-H

program. The leaders and I help each other in coming up with new ideas for meetings,

programs, awards, and fair related issues. The leaders are the closest link to the 4-Hers and

their opinions matters on all decisions facing the 4-H program.

I have been actively working with Glades County Youth Livestock Show (GLADES COUNTY

YOUTH LIVESTOCK SHOW (GCYLS) on matters pertaining to the Chalo Nitka fair. I try to attend

a majority of the GCYLS board meetings to stay current on the fair concerns. I provide feedback

from the 4-H leaders on issues related to the fair. I have helped in many of the planning

activities for the 2009 Chalo Nitka fair and rodeo. As a member of GCYLS and the 4-H agent, I

help out and with all of the following:

o Steer Weigh-in
o Swine Tattooing

o Dairy lD

o Barn Keep Up

e Helping with the show and sale

lschedule all eventsfor4-Hers in the Bronson Arena. Examples of these events are asfollows:

o Hoof Trimming 2/8/2OO9

o Receiving hog for youth to purchase tO/2/2O09

Youth Development
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o Veterinarian services (health paper) t/11/09; Z/22/2O09; 3/1,/2009

o Showmanship Clinics

Together with Hendry County Extension and the Brighton lndian Reservation, we held an Ethics

Training (12/3/2008)for youth showing animals. This is a requirement for most fairs, but
particularly the South Florida Fair and the Florida State Fair.

I serve on both the Camp Cloverleaf Advisory Committee and the Area E Horse Show Advisory

Committee. Glades County is a member in both of these areas. Both committees meet in

Highlands County twice a year.

ln 2008, I held the first ever Glades County 4-H /Iropicana Public Speaking Contest. Allof the

school in Glades County participated wíth most grades 14th-6'h¡ in the contest.

Due the huge success in 2008, I held the contest again in 2009. All school in the Glades County

School District participated with all grades competing. There was l-6 youth in the contest. I

intend on making this an annual event.

The 4-H/Tropicana Public Speaking Contest works with youth in grades 4-6, this contest helps

thousands of young people annually learn how to write and deliver a speech. More than

150,000 young people in over 50 Florida counties in grades 4-6 participated in the contest on an

annual basis.

ln July of 2009, I took 14 youth to Camp Cloverleaf in Lake Placid. Glades County camps every

year with Hendry County. Together we had a total of 86 youth. The youth learn skills such as:

archery, canoeing, crafts, fishing etc.

ln July of 2008, I spent the week at the Florida 4-H Congress in Gainesville, FL. District 10

(Glades County is apart) was in charge of the Fashion revue. I revised the script and was in

charge of the staging the fashion revue contests for the fashion show. I shared duties of
chaperoning youth attending Congress. I also helped the 4-H staff with other Congress events.

Some of the various activities that I do in order to promote and advertise 4-H in the community
are as follows:

o School Preview4-H Booth -8/1.4/ZOO8
o 4-H Christmas Party- 72112/2OOB

o 4-H booth at the Chalo Nitka Fair

I help other Extension Agents in the area. Some of these actives are as follows:

o Craft Judging - 1,/23/2009 - Highlands County

o Poultry Judging - 1/24/2009 - Collier County (lmmokalee)

o Rabbit/ Poultry Judging -2/2009 - Hendry County (Clewiston)

o Sifting Committee -3/25/2OO9 - Brighton lndian Reservation
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I help the Okeechobee County Extension Office with the multiple judging events they host. 4-H

and FFA members from all of South Florida come to these judging events. I assist with setting

up the contest and tabulating the results.

ln Glades County, we have youth who participate in many of the area fairs in the Dairy. Some

of the fairs are the South Florida Fair (West Palm Beach), The Florida State Fair (Tampa), and

the Florida State Dairy Show (Kissimmee). I help with clerking and announcing for the dairy

events at the fair. I also assist Glades County and other youth in their preparation for the fair. I

often share a room with other agents attending the fairs and sometime the fair boards will pay

for the rooms.

The Chalo Nitka Fairwas a huge successfor4-H. Allof thewinnersforthe showwere current
4-H members. Every year the 4-H has a chapter hog in the fair. This is one of our biggest

fundraisers. This year Tanner Mathis showed the chapter hog to help 4-H raise over SSOOO.

This money goes to help many of the 4-H activities and 4-H scholarships. Most of the 4-H clubs

have fundraisers of their own but this is largest fundraiser for 4-H.

Myself and the District Extension Director (DED, Dr. Joe Schaefer) have revised the 4-H

scholarship process. This was in order to try to make the scholarship process to produce more

money for the children. 4-H raises money every year and one of the complaints is that the
money should better serve the youth of Glades County. I am trying to make sure that this will

happen in the future. ln 2009, Glades County 4-H gave SSOOO in scholarship awards.

I am in the process of revising all record books for Glades County. I am personally grading all

the record books to learn more about the record book and find ways to improve them.

I plan on having a scrapbooking camp for youth this summer. This will be a minicamp just to try
to get more summer day camps started in Glades County.

I plan on having a Hunter Safety Course for youth, ages 1-2-18 in August.

Agriculture

I became a part of the South Florida Beef Forage Group (SFBFG). I attend most allof the
monthly meeting in Arcadia. Since Glades County does not have a county vehicle for the county

agent, I usually travel with agents from Okeechobee and other counties. The South Florida

Beef-Forage Program is composed of extension faculty representing Desoto, Hardee, Highlands,

Hillsborough, Manatee, Okeechobee, Pasco, Pol( and Sarasota counties, in addition to research

faculty and extension specialists located at various research centers and departments at the
University of Florida. A major goal of this program is to coordinate extension and research

activities for enhanced forage and cattle production in Central and South Florida.
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The SFBFG won a state winning award in for Excellence in Programming - Livestock Production

for their work on the Reproductive Management School. I submitted the award for the group.

I have helped to plan and implement such programs as:

o Range Cattle Research and Education Center Youth Field Day - 611-112008 - Ona, FL

o Grazing Management 10L - 8/23/2009 - Okeechobee, FL

o Grazing Management School - 9/4-5/ZOO9

o Range Cattle Research and Education Center Weed Field Day - L0/1,5108 - Ona, FL

. Reproductive Management School - LO/2L-23/2009 - Arcadia, FL

o Performance Horse Short Course - 4/4/ZOO9 - Okeechobee, FL

o Jatropha Conferen ce - 1,1/t3/2009 - Wauchula, FL

o Southeast Cattle Marketing School - 4/I4/20O9 - Arcadia, FL

o BMP Meeting - 5/6/2009 - Sebring, FL

o Range Cattle Research and Education Center Field Day - 5/16/2009
o Range Cattle Research and Education Center Youth Field Day -6/30/2009 - Ona, FL

I work closely with many of the research extension scientist at the Range Cattle Research and

Education Center in Ona, FL. Dr. Brent Sellers has a weed garden at the range center in Ona.

He holds multiple in-service training on the different types of weeds. I have attended four of
these training sessions and am learning the weeds that affect South Florida pastures.

lam also a part of The Florida Cattlemen's lnstitute and Allied Trade Show. This is another
meeting where ltravel with the other agent near me to save on cost. lt is conducted in January

each year at the Kissimmee Valley Agricultural Center. The meeting's theme changes yearly,

but is always directed toward improved efficiency and profitability of cattle production in

Florida, and other issues facing Florida cattle producers. I was a member of the Bell Ringing

committee and the Publicity committee. They have approximately five meetings throughout the
year. This year they are having more meetings by Polycom, which is a teleconferencing system
in most Extension offices. I travel to Okeechobee for these meetings.

I work very closely with Hendry County on many projects. I was able to assist with their annual
Hendry County Farm Tour in December. I worked with Gene McAvoy as a tour guide. I plan to
continue to work with the Farm Tour and hopes to one day be able to have one in Glades

County.

I am working on becoming a Hunter Safety instructor. I will be able to certify youth and adults
in Hunter Safety, a requirement for all hunting licenses in Florida.
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All county extension offices have a County Extension Director (CED). The CED is the department
head, head agent and makes all of the day to day office decisions. Since I have not yet acquired

a Master's Degree, I cannot be the CED. The acting CED is Dr. Joe Schafer (South DED). He is

located in Belle Glade.

Some these duties are: budgets matters, managing one employee, talking with clients and

stakeholders, answers all minor agriculture question, affirmative action reports,

It is required by the Extension Service to have an advisory committee for all extension offices.

ln the past year I have put together a committee. So far we have had over four meetings. The

advisory commit help with many decisions I make. The committee helps to give new opinions

and a fair way of voting on issues. They also help to support me.

When I started many things had not been kept up to date. One of the most important was

the 4-H bank account. With the help of the advisory committee and the DED, I have transferred

the moneyto another bank account, devised a wayto give all of the clubstheir individual
account balances. Currently the Glades County 4-H Clubs has approximately 525,000 in their
operating account.

Professional Development

I have been attending the series of New Hire Training. This is training for new agents to help

learn some of the rules and regulations of extens¡on agents. lt is also a time for agentto meet
other new agents and build friendships and advice from other in the same areas.

ln June and October, I attended the New Hire Trainings in Gainesville, FL.

August 1'1,-14,2008,1 attended the Extension Professional Association of Florida in Orlando and

won the Search for Program Excellence award with me from Okeechobee, Debbie Clements.

I am a member of the many of the professional development group for Extension Agents. I am

a member of the Florida Association of Agricultural County Agents. I am also an active member

of the Florida Association of the 4-H Extension Agents (FAE4-HA). ln FAE -HA, I am the co-chair

of the Public Relations committee. l am also on the Creative Works committee forthe 20L2

NAE4-HA meeting to be held in Orlando, FL.

ln November, I attended the Florida 4-H Summit and Administrative Conference. This

conference allows all agentsto gettogetherto discuss certain issues in theircounties and

district. This ís the time when 4-H administration reports on issues facing the University and

unveils new 4-H curriculum.

I have attended two promotion packet trainings. All UF employees must submit a five year

packet for promotion. lf an agent does not receive the promotion, they are then terminated.
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ln the fall of 2OO8,l was accepted into the University of Florida for the Master's Program in

Extension Education. The University of Florida pays for all credit hours, all other expenses i.e. -
books, lab fees, etc., are paid for personally by me. The classes are chosen by the University of
Florida in a program designed for Extension Agents. Thus far I have made two A's and one B in

my graduate classes. The program takes 2.5 years and I will graduate from the program in the
Spring of 201L.



GLADES COUNTY SHIP (Housing)
2OO9 ANNUAL REPORT

The SHIp (Housing) department has several funding sources that are used independently

and leveraged to offer dbwn payment assistance, home repair and home replacement'

The sHIPãepartment administers SHIP, CDBG, CDBGDRI, CDBG supplemental

dollars to accomplish these strategies.

Accomplishments as of July 1, 2008 to June 30, 2009

Housing DePartment
o Attended Grant Writing WorkshoP
o Completed pre-Application for the USDA Housing Preservation Grant in attempt

of ui to $1@,00ô^for home repairs of veryJow tolow income owner occupied

households
r Administer SHIP, CDBG, CDBGDRI, CDBG Supplemental housing grant

programs that assist very low to moderate income households.

o Centro Campesino-have a partnership for Glades County Weatherization

assistance. Clients are able to complete intake applications at the SHIP ofEce to

facilitate the process. Assistance is for home repairs to very low and low income

households.
o What needs to be done:

o Continue to sea¡ch for and apply for grant funding to continue the mission of

purchase assistance and home repairs to lowincome residents

o CDBG funding cycle is expected during the FY 2OO9l20l0 to assist

unincorporated Glades County residents

o St¿te Housing Initiatives Partnership (SHIP):

o Encurñbered and expended SHIP dollars as mandated

o With the leveraging of SHIP and CDBG disaster dollars, we were able to

replace an additional3 mobile homes'

o Assisted 2 families with down payment assistance of a newly constructed

home.
o Assisted 2 families with the purchase of existing homes.

oTotalof4applicantswereassistedwithhomerepairs.
o Continued éducation which included completion of Florida Housing

Finance Corporation workshops, seminars and conferences to keep up to

date on affordable housing iniiiatives, rule changes and ma¡ket conditions'

o Attend 
at risk or in foreclosure; 2

d to prevent foreclosure

. SHIP clients at risk of foreclosure a¡e advised in foreclosure

prevention
o HOME funding has been leveraged to provide additional Down Payment

AssistancetoveryJowandlowincomehouseholds
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' WhaÍ needs to be done:

o Florida HomeownershiP O rogram
. FHOP is a new pro Recovery and

Reinvestment Act. be administered

by the SHIP program. Funding will be used untraditionally and as

mandated bY FL Statute.

o An addition al2 apilicants are awaiting closing date to complete their first

home purchase

o 5 applicants have signed contract to have home repairs completed-

applicants are very-low to low income

o ióntinue the use óf HOVß funds that allows for down payment assistance

of an existing unit located in unincorporated Glades County for very-low

and low income households
o SHIP program needs to establish a webpage that will allow applicants,

lenders, ,õultorr, etc view the programs that are offered, strategies and

funding available. This will also enable potential applicants to print

applications, view eligibility requirements and so much more.

Community Devetopment Block Grant (CDBG):
o Theie funds have been leveraged with SHIP, HHRP and CDBG disaster

funding to complete mobile home replacements. CDBG funds have been

used to provide displaced homeowners with rental assistance and storage

fees.

o Grant in the amount of $700,000 was completed and closed out;this

funding source could only be utilized in unincorporated Glades County

Community Development Block Grant Disaster Recovery Initiative (CDBG

DRr)
ó Funding in the amount of $1,364,931 was received by Glades County for

the recovery ofHurricane Wilma
o CDBG DRI funds have been used to provide displaced homeowners with

rental assistance and storage fees.

o Funds were leveraged with SHIP, HHRP, CDBG for home replacement

o Grant has been completed and closed out

Community Development Block Grant Supplemental
o Grant ** *ått"n and awarded for CDBG supplemental funds in the

amount of $127,894.37
o Grant will allow for 2 mobile home replacement that have been identified

and will be compløed during the 2009 calendar year

o Environmental requirementsdelayed the release of funds' Contract has

been signed for thà first demolitión and replacement that will be leveraged

with SHIP funds
o Second applicant has been identified and will begin Environmental

Clearance for demolition and replacement. Applicant was identified from

existing disaster waiting list.
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o CDBG Supplemental grant funding is being completed in-house by the

housing department without the procurement of a consultant.

oo"':u"lr;ìT":i')"i:x:::workshopinralarrassee

o The Community Development Staffand Finance Department will have

gfeater influenóe to assiJt \ /ith the completion of CDBG Supplemental

Grant requirements. Housing Administrator will complete reports and will
request the assistance of the above noted departments to complete grant

requirements such as increased home inspections and financial reporting.

This is in response to in-house gfant completion.

In addition to the housing programs that are administered by the SHIP Housing

department, other services are also provided such as:

o Hendry-Glades Homeless Co¡lition
o current President ofHendry Glades Homeless coalition
o Several food drives, toiletry drives and fundraisers have taken place and

are given to homeless persons of Glades and Hendry'

o ThiJyear we have continued to focus on advocacy and awareness. The

goal ís the prevention of families becoming homeless through education,

referrals and awareness.

o The partnership with Emergency Management and EMS have given the

HGHC a donation of ready to eat meals and bottled waterto be used by

our homeless PoPulation.

o Social Selvices
o FEMA funding-applied for and will receive supplemental funding for

rental assistance, 
"titity 

assistance and mortgage assistance. Funding is

$3,400.00. Social Services fÞpartment will utilize the funding; SHIP

Administrator will provide Administrative oversight'

o Rapid Re-Housing and Prevention Funds-Applied for andwill receive

$Zi,g+¡.OO for reãtal assistance and utilþ assistance forthe prevention of
homelessness or rapid re-housing. This funding is part of the American

Recovery and Reinvestment Act. Social Services Department will utilize

the fu nding; SHIP Administrator will provide Administrative oversight.

o Worked wTitr Social Services for the creation of Policies and Procedures

Mranuat. Finat:H:;irffiZisoon and will request Bocc adoption'

Social Services merge with Housing Department: the partnership will increase the

services available to very-low and low income Glades County Residents

o Working with Salvation Army and the Harry Chapin Food lank for the

possibility of providing free USDA commodities (food) to Glades County

residents.
o Working to receive the

Gtades C de assistance to

low income residents. Assistance provided will promote financial self

sufüciency and augment other assistance currently provided by Social
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Services such as utility and rental assistance. The CSBG program requires

an action plan, Advisory Board, by-laws etc before funds will be granted.

Timeframe for actualization is for the FY 2OO9l20l0 to receive and utilize

funding.
Increase the funding available to provide increased mortgage, rental and

utility assistance
Increase the availability of services to include food assistance andlor

referrals
Increase partnerships with communþ and social services agencies that-

will allow an increase in assistance provided in the form of referrals and

services provided
The partnership will also work towards enlarging the overall department

services to explore additional services that have not been provided and

look 'outside of the box'

Community l)evelopment
o During the FY 08/09-the SHIP Department transferred to the Community

Development Building
o Under the supervision of the Deputy County Manager, Larry Hilton,

training has begun
. staffReport and Recommendations have been completed for

Rezoning and ComP Plan Amendments
. Planning and Zoning Commission Meetings and BOCC meetings

have been attended in the capacity of Planner
. Whú needs to be done:

o Continue to learn and perform in capacity of Planner including completing

reports and attend meetings
o Cóntinue working relationships with Community Development Stafffor

the completion of the above

Other:
o Member of the Joint Affordable Housing Committee consisting of Glades

County, City of Moore Haven, GC School Boa¡d and the EDC'
. Participated in Housing Expo that provided community members

the opporttrnity to meet with contractors, lenders, SHIP housing

programs in one location held at the Doyle conner Building.

o Partnerihipwith Emergency Management as Disaster Housing

Coordinator
. Assisted with damage assessments after Tropical Storm Fay. Met

u/ith FEMA representatives, political leaders and continued to

receive and issue referrals from community residents whose homes

were affected bY the storm.
r Reviewed disaster housing plans, LMS and CEMP plans for

housing component
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. Whú needs to he done:
Will continue paftnership for disaster housing strategies and plans'

Emergency Mãnagement and SHIP Housing have the goal of
creatiãg forms, trãcking and plans that will allow for easier and

consistént post-disaster assessments, tracking and referrals of
housing damage.

o Member of the Glades County 2010 Census Committee

o Community Representative for the RCMA Parent Policy Council to

provide low income, housing and homeless advocacy

o Former Healtþ Start Board Member

What needs to be done by SHIP Housing Department (Administrator) X"Y

2009/2010:
o In addition to the above, higher level education will be completed for Housing

Administrator
o Partnerships will be increased and referral system will continue
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HUMAN RESOURCES DEPARTMENT
July 2008 - June 2009

HUMAN RESOURCES
. Fourteen New Hires (prepared paperwork, advertisements and attended interviews)
o Six Terminations:

. 4 Resignations

o c""dlåTäi:iL-g Free worþlace resting and rwetve other DFWP tests
o Serve as Drug Free Workplace Coordinator (Savings of 820,620 this year)
¡ Serve as Equal Employnrent Opportunity (EEO) Coordinator

' . Updated personnel files for those employees who were affected by the E-911
Address Changes

¡ Completed the Occupational Employrnent Report in cooperation with the
U. S. Deoartment of Labor

HEALTH INSURANCE
r Administered Voluntary Vision and Dental Plans
o Enrolled 13 new employees for Health Insurance, Life Insurance and COBRA
¡ Enrolled 7 new employees for Vision Insurance
o Enrolled 4 new employees for Dental Insurance
o Prepared paperwork for 11 terminations from the Health Insurance, Life

Insurance and COBRA
o Attended Group Health Trust Meetings
. Serve as HIPAA Privacy Officer for the County
¡ Responsible for the implementation, introduction and distribution of the NACo

Prescription Drug Discount Card Program for all County residents (500 people have
utilized this program since it began in May, 2008)

o Distributed mandatory notices to employees regarding several new law changes which
have been implemented in the last several months (Overage Dependent Eligibility
and HIPAA Special Enrollment Rights, etc.)

o Completed mandatory Medicare Coordination of Benefits Questionnaire
o Updated all employees' life insurance policies due to a switch from Metlife to Lincoln

Financial Insurance
. Updated mailing addresses for many employees who were affected by the E-911

Address Changes (this required updating everyt policy the employee holds)

SAFETY PROGRAM
. Chairperson of the County Safety Committee
o Conduct monthly safety meetings
o Prepare and assemble all Safety Meeting Agendas and Minutes
. Responsible for Scheduling Monthly Inspections
¡ Assist in Departmental Safety Meetings
. Coordinated the Flu Shots given by the County
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PROPERTY AI{D LIABILITY
o Attended Public Risk Management (PRM) Board Meetings
¡ Attended PRM Annual Educational Conference
o Administered 6 property claims
o Serve as'Worker's Comp Coordinator for the County - 43 Worker's Comp Claims were

reported during this period (includes 29 for the Sheriff's Department)*
. Renew the Accidental Death & Dismemberment Policy annually
. Renew the Pollution Policy annually
o Renew the Community Service Accident Policy annually
¡ Renew the Property and Liability Insurance Policy annually

GENERAL DUTIES
. Prepare bi-monthly agendas for Board of County Commissioners' Meetings
. Prepare correspondence for County Manager and any other work as directed
¡ Assist in answering phones, etc. during other's absence
. Assist Constitutional Officers with any personnel or health insurance matters they may

have

2009-2010 GOALS

. Continue to monitor ever-changing Federal and State laws as it relates to Human
Resources, Insurance, Safety and Risk Management

. Continue to administer the NACo Prescription Drug Discount Card Program for all
County residents

. Continue to promote safety within the worþlace and work diligently to obtain the
Safety Credit from our insurance company

. Strive ever harder to provide the most affordable insurance coverage to the County both
in health insurance and property and liability insurance

o Continue to prepare agendas for Commission meetings in a timely manner

o Continue to serve the County in the numerous functions of my job

o Provide the best possible service to Glades County employees, citizens and others

o Continue to monitor, uphold and educate employees on the County's Personnel Policy

* Attached are Worker's Compensation Severity and Frequency Graphs that shows the dollars
paid out by Department, as well as the number of accidents in each department. Please note
that this covers our insurance renewal dates and does not reflect the period of this
report. I just wanted to give you an idea of the types and costs of accidents and where they are
occurring. Not included are "Information Only" reports.
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GLADES COUNTY PROBATION DEPARTMENT
P. O. BOX 956

MOORE HAVEN, ßL 33471
PIIONE: 863-946-6032
FAX: 863-946-0103

ÍO: 'klen[effÍafor
Countl ful-ønøger

FKOtul: Isilra Carlona
Qroíøtion Offícer

S'tJßJnCÍ: rLnnuøffuport

ØAtE: June 29, 2009

e I repkce[ fulrs lEspinosø as tfre cProíøtion Offícerfor Çk[es Çount1 on

Septemíer 15, 2008.

o Ífr.e cProíøtion (Depørtrnent frøs 6een refocøte[ to tñe off 911 coodinøtors office
in 9{overn6er 2008.

o (Decemíer 16, 2008, I øtten[e[ trøining witfi tñe çØLE at tfre Sñ.eríff s office
in (Ft. ful-1t ers an[ w øs'fACrT certfre[.

o lÍñe case foølfor tfüs yør ß 186 proíøtioners in øcth.te støtus ønl 298 in
warrønt stdtus.

o Qroíøtionfees cofkctelfrorn JuÛ, 2008, tfrrougfr June, 2009, was $53,581.5s
wfücfi is fown Í35,351.07from fast yar.

o In tfie up coming montfrs I wiff 6e atten[ing trainings øn[meetings to íecome

çUC an[CJIS certifin[.

o In tfie yør to corne, I pkn on running tñe cDepartment as it fras 6een in tfie
previnus 1eørs øn[ øtten[ing øn) necessdry training.
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Post Office Box 116
Moore Haven, Florida 33471

(863) 675-0124

AN N UAL REPORT

SOLID WASTE

JULY L,2OO8 THROUGH JUNE 30, 2OO9

Received Solid Waste Grant in the amount of 5Zll,3t0.

Held Hazardous Waste/Electronics collection on January 24th with
Highlands County as Host County. 2770 pounds of hazardous waste
and 475L pounds of electronic waste were collected. Our cost for this
event was $2155.31. We want to thank the public for support of this
important event. The next collection is scheduled for January 23,ãOLO
and will be advertised for four weeks before the actual event.

Waste tires were removed from the landfill at a cost of 515,269.80 by
Modern Tire and Waste Management. This will be an ongoing project
as we are only allowed to have L500 tires (per DEP perm¡t) before we
have to arrange for removal.

We had L,740,900 pounds of leachate hauled for disposal at a cost of
S3t,690.00 by La Marianna.

waste Management hauled our household waste out at a cost of
5q+8,918.22.
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Solid Waste Annual Report
Page 2

468,220 pounds of yard waste was mulched and removed by J.B.

Grinding at a cost of S1S,750. This too will be an ongoing expense
under of Yard Waste permit issued by DEP.

Cell #1 was closed to further dumping "on the hill" at a cost of
approximately S1.3 million. All "trash" now goes directly ínto the
transfer station which is hauled out by Waste Management.

$3,544.51 (recyclíng portion of grant) is used to purchase playground
equipment located in Ortona. Freight has not yet been determined.

L07 .99 tons of cardboard, newspaper, shredded paper, milk and water
bottles and metal were sold earnins us 55211.35. W¡th the price of
milk jugs selling for S200.00/ton we are encouraging people to recycle
as much as possible.

Over 526,000.00 was spent on water monitoring for both groundwater,
leachate sump pump area and leachate plant water produced.

New cutting blades were purchased for the Volvo loader at a cost of
s741.50.

Our computers were updated and storage cabinets/counters were
installed in the scale house office with painting and new flooring to be
done in the future to upgrade from its oríginal state when it was built
around |,987.

Our new dump truck was traded to the Road Department with the
understanding that they were to provide a new truck for the landfill.
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Solid Waste Annual Report
Page 3

We suggested that our skid steer/trailer be transferred to the
EMS/Road Department. When our equipment is loaned out it puts us

in a bind because of the heavy use in the recycling building for moving

and loading materials. We also use the skid steer for small projects at

the landfill. We submitted a bid on May 20th to Mr. Taylor for a new

skid steer and new truck for the Director which can be covered by the
remaining Solid Waste Grant funds which must be used up by

September 30th' lf we don't purchase this much needed equipment and

vehicles by that date, the grant money will have to be returned to the
State. Next year our grant money has been cut drastically which will
hinder any purchase of equipment we may need.

I would also recommend pay changes to the top three positions at the
landfill. The workload has increased dramatically with DEP requiring

constant monitoring and reporting. The paperwork and record keeping

has increased dramatically and engineering assistance is now required

with our groundwater monitoring reports to DEP. Thankfully, all of our
DEP inspections have been positive but it is not for lack of hard work.

The leachate plant requires constant upkeep and monitoring. Transfer

station has to be monitored at all times especially when dumping is in

progress both for proper disposal and for safety.

We would like to install scales on our Volvo loader as the scales on the
other loader get out of caliber on a regular basis and sets us back in our
loading. The cost would be 52695.00. Weraus€use grant funds.
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Solid Waste Annual Report
Page 4

A berm is being built around the waste tire pile (per DEP requirements).
Since the job is not complete we do not have a cost amount on this
project.

Our goals are to continue operating on a daily as needed basis making

for safe and smooth operation of this facility. And, of course, any

requirements deemed necessary by DEP.

Our goals next years are to continue operating according to all our
permits. Each permit has different requirements and testing. Some

tests are annual, some are semiannual and if any changes are made, we

have to coordinate with our lab/engineers that do our work.
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Glades County Social Services
Annual Report

2008-2009

Glades County Social Services has had another very successful
budget year and I continue to strive to provide and attain new
assistance for the needy residents of Glades County.

During this budget year Mr. Taylor decided to move my office into
the Community Development building at first I was nervous about
the move but now I honestly feel thls move was a great decision. I

am working closely with Erica Villafuerte the SHIP administrator.
Erica and I have a great working relationship and are
accomplishing a lot together.

We have several grants coming in to assist the people of Glades
County.

- FEMA funding applied for and will receive supplemental
funding for rental assistance, utility assistance and mortgage
assistance.

- Rapid Re-Housing and Prevention Funds applied for and will
receive 521 ,943.00 for rental assistance and utility assistance
for the prevention of homelessness or rapid re-housing.

- Working with DCA Community Services Block Division to
receive the Glades County allocation that will allow funding to
provide assistance to low income residents.

- Erica and I have worked together on the creation of Policies
and Procedures Manual. This will be up for BOCC adoption
soon.
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Social Services is in control of the Low lncome Home Energy
Assistance Program (LIHEAP) through the Agriculture and Labor
Program lnc. (ALPI) for Glades County which provides funding for
electric bills. So far this budget year we have been able to help
240 Glades County households with the funding we received from
ALPI. Our office receives $48,000.00 for the year. Although not
funded by Glades County, our office rs responsible for the
completion of the application, paperwork and documentation
needed to approve or deny clients for assrstance. Glades County
receives $20.00 per application - which I complete.

Glades County Social Services has continued to accomplish our
daily duties throughout this budget year. The majority of my day-to-
day tasks include paying State Mandated Medicaid bills from
nursing homes & hospitals, State Mandated Health Care
Responsibility Act (HCRA) hospital bills, State Mandated indigent
burials, mortgages, medications, food and electric bills for our
residents.

We are working with Salvation Army and the Harry Chapin Food
Bank for the possibility of providing free USDA commodities (food)
to Glades County residents.
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Break down of Glades Countv residents/households
we have served so far this vear.

-Súaúe Mandated: Medicaid Nursing Home billing: We have
approx, 25 - 30 Glades County residents monthly.

-Sfaúe Mandated: Medicaid Hospital billing: 48 Glades County
residenfs so far this year.

-Súaúe Mandated: lndigent burials: 3 lndigent burials so far
this year.

-Electric bills: 215 electric bills have been paid through ALPI
money.

-Food: 13 households have been assisúed so far this year.

-Prescription Medications: I clients have been assrsúed so far
this year,

- Bank Mortgages.' 15 households assrsúed so far this year.

* (Socra I Services and SHIP) are in the process of
getting several other grants so naturally úhese numbers
will go up.
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Aside from funding, another critical area for our office is my
attendance at various workshops, seminars and meetings. As the
Social Services Director, it is crucial for me to stay informed and up
to date on facts and changes that include Medicaid and privacy act
laws (HIPAA). With this comes frequent Florida Association for
County Social Service Executives (FACSSE) workshops, HCRA
meetings, as well as Good Wheels meetings.

My goal for the upcoming year is to continue to serve and help
Glades County Residents that are in need of assistance. I will
continue to attend trainings and workshops and hopefully partner
with more agencies that strive to help Glades County citizens who
are in true need of our services and continue to work on getting
more grants in my office so I am able to help more Glades County
residents.

q(oBD roT"LtL
Marcy D. Woznick, Executive Director
Glades Countv Social Services
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Glades County Public Library
P. O. Box 505

201 Riverside Drive
Moore Ilaven, FL 33471

863-946-0744
863-946-166r (fax)

Mary Booher, Director and Librarian

July and August at the'library was your typical suÍrmer months. A lot of young patrons in to use the computers and
getting surruner reading materials and just browse. Summer program in fuIl swing and the attendance has been great. Staff
is preparing for the transition to the Heartland Llbrdry Cooperative by weeding the collection, doing book repairs, and
withdrawing outdated materials. We are anticipating the transition to the Heartland Library Cooperative with much
excitement. New books continue to arrive and back orders are cancelled if they will not arrive in August. Library
Advisory Board meeting at library on August 11 after their summer break. In attendance was Sandra Newell, Library
Program Specialist from the State Library, Mary Myers, Director of Heartland Library Cooperative to review the
transition from Charlotte County to Heartland Cooperative. Librarian busy attending Transition meetings, writing CLIC
(Communities Libraries in Caring) grant to enhance the Young Adults Collection. Librarian and Advisory Board member
set up table at the Back to School Night at the MH Elementary School and talked to 156 people about the library and
handed out information. Librarian attended the Every Child Ready to Read @ Yotr Library, and Directory meeting. In
July the library was open 22 d,ays and had 2,500 patrons in the library and 815 computer users. In August the library was
open 20 days and had 1940 patrons in and 618 computer users.

September arrives and the students are back in school, a few winter members are back. Library Advisory board has their
meeting on the 8'^. Starting to get books moved and marked, getting shelves ready for the transition to Heartland. Time
now to clean up the patron record accounts deleting all card that have been expired for 2 years with no fines or fees.

Deleted 779 patrons. This was done because when we transfer records from TLC to Polaris we will be charged per record
transferred. CLIC grant mailed to State Library and are anticipating the news that the Llbrary has received the grant. We
have added two (2) new part time employees. Time to set up a Young Adult Section moving them from the Juvenile
section to their o\Mn area. Move more books! Library closes on the 22nd To start the transfer of the book information to
Polaris. The move didn't go well. We now have no books records. Mr. Taylor in to review and explain the Glades
Personnel Policy Manual with all employees at the library, this is the first time we have had a policy manual. The time is
quickly approaching for the move to Heartland and still no books in the system. In September we were open 15 days had
1694 patrons in to use the library and 460 computer users.

October arrives and we have a first, after the library opened in November 1975 and 33 years of service to the Glades
County residents we are now Glades County Bmployees and Glades County is in charge of the library. Time to change

all paperwork'that we use. We are still closed and we now have some book records found, but only a few. The transition
of records is not going smoothly. Computer lines are being changed, new computers arrive and the training begins,
training, training, and more training. The 13'n staff attends a Heartland Library Cooperative In Service Workshop with
training on the database, Florida Electronic Library, go over policy and procedure for Library and meet and greet. A good
day lots of information and nice to meet the other library staff members from the other counties who we will be working
with. Advisory Board Meeting that'evening.Library opens on the 14'h. Still issues with the new system but are able to
issue patron cards. Mary off to State Director's Meeting at Del Ray Beach on the 15, 16 and 77. All director's from
Heartland in attendance and a time to finally put faces with names from the State Library. Information over load, but time
to digest the information and ask questions and attends workshops that pertain to Glades issues. Finally we have all book
information loaded in Polaris now time for inventory. Every book bar code must be scanned and if not in system added.
Pre-school Story Hour starts with good attendance. Time to order the magazine subscriptions for next year. Patrons
unhappy, they now cannot access My Space on the computers. Our firewall now block Social Networks. Heartland
Library Cooperative Meeting at Glades County Public Ltbrary on the 22"d with that being another first as they have never
had a meeting out of Highlands County. The library was open 14 days with 1,427 patrons using it and320 computer users.
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November arrives and so does our winter members. CLIC Grant awarded and Glades receives $3,800 to help in the

Young Adult Section. Courier now coming every day and patrons are loving the fact that they can order a book and it will
arrive in 2 To 3 day. Children programs starting and participation is up. Still grumbling about My Space, and the type of
patrons are changing. More mature middle-aged patrons from the My Space age. Advisory Board meets oq the 10.

Training patrons on the new system; how to put a book on hold, check your account, patrons account now e-mails them

that their book has arrived and soon to be over due. Fall programming has begun and going well. Closed for Veterans

Day. Moving books again, and reading the shelves that is a never ending task. Working again on History room and that

collection. Ordering new books. Closed for Thanksgiving. Starting to decorate for Christmas and starting the Christmas
programs for the patrons. The library was open 17 days and 1,713 patrons used the library and 352 computer users.

Computer use is down due to no My Space but more peaceful in the library.

December is here and pur winter members are still arriving. Plans for the Advisory Board to have a booth in the

Christmas on the Caloosahatchee to sell Glades History books and Glades postcard books. Book representatives in, as

they now understand that Glades is a stand-alone library. Inventory is now complete and we keep adding books to the

collection. New books arrived daily and our patrons are now thrilled with the change over. Change takes time and

everyone agrees it was a grea| move. Plans are underway for the Nutcracker Christmas Tea for the children. Decorations

completed and everyone is anticipating the close of school for the holiday. December 8'n Advisory Board has their
meeting at the library. Nutcracker Tea for the Children on the 17'n. Everyone had a wonderful time with Meeting Room

decorated with Nutcrackers and red and green tablecloths, and we had fanciful refreshment 15 in attendance. Library
closes for the Christmas Holiday and then re-opens to start the take down of decorations. The library was open 2I day

with2,549 patrons in to use the library and 629 patrons using the computers.

January and the New Year has begun. Al1 decorations are down and the library looks empty. Our winter members are

still arriving and are reacting to all the changes. Still a little opposition to the no My Space but getting better with each

day. Patrons are no\¡/ feeling the effects of the recession and more are in to use the computers to look for jobs, fill out food

stamp applications, unemployment applications and pay bills. More patrons are now coming in to do on line banking since

they have had their Internet turned off. Patrons who we haven't seen in years are now returning to the library. Once again

they have discovered all the wonderful things at the library that are free. Courier comes every day bringing new items and

items that are borrowed from other libraries. We are wondering how we ever made do with courier only 2 times a month.

Now we have courier service every day open. Still moving books around and self check out computer has anived. This

month we had 2 programs for Digital Camera Users. The morning session was for the Young Adults and the afternoon

session was for adults. Both were a huge success and we are having request for it again. More training of both staff and

patrons on the use of self check out. It really hasn't been a huge success at Glades. Mary off to Tallahassee to State

Library New Director's Meeting for a week. Received a lot of information conceming library and more information to
digest. Got to finally to put aface to a name that I have dealt with for 16 years. Library closes for MLK day. Children
programs are still ongoing. The month the library was open 20 days with 2,746 patrons using the library and 142

computer users.

February and the library is in full swing. Winter members are coming in to use the library, computers and gqt

new library cards. School students are in for lessons and reading material. We are still seeing more use by our

patrons looking for work and to f,rll out applications. Lessons are being given every day to patrons on how to
use the computers. New items continue to arrive and shelves are getting crowded. Yes, time again to move

books, this time just a reshuffle of books. We are seeing more use of videos and DVD's this month; people are

turning off their pay fo.r TV and only having basics. One patron stated, "'We can't afford the extra's any more".

Library Advisory Board meets on the 9'n. Time to put 2008 magazines in storage and get rid of the 2007's.

LiWary is now decorated for Valentine's Day with the party planned for February 10. Children program party is
a huge success and everyone has a wonderful time. Programs ongoing and well attended. 

'Work continues on the

History Room with books being added. Meeting room still continues to be used almost daily. Young Adult
section is not used a much as we would like, but we are working on YA programs. The display case has a

Seminole display with doll, postcards and Seminole clothing. We are all getting ready for Chalo Nitka. 'Work

still ongoing in the History Room. This month the library was open 20 day with 2,811 patrons using the library
and794 computer users.
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March is here and our winter members are beginning to make plans to go back north. Don't they know it is still
cold up there? Advisory Board meets on the 9'n. More room needed and the move of books begins again.

Library is decorated for St. Patrick's Day. We are having more local patrons now in to use the library with more
arriving daily to use computers for personal reasons. It is so hard watching some of them just struggle to make

ends meet. Children's programs still a great success and we are receiving more books daily. Time to start

planning for the summer programs; we will run 3 different age programs for the summer. With some YA
programs in the afternoon. Plan, plan, and plan. Children programs this month well attended and everyone is

having lots of fun. Our numbers are beginning to go down, you can tell the winter members are going north.

This month we were open 22 day with 2622 patrons in and 692 computer users.

April and spring has sprung at the library, We are decorated for spring and the children's program is doing

spring books and craft projects. More children are attending than we have ever had. Great to get the parent

interested when they are young. We are seeing more young married patrons in now using the library. Computers

still continue to be very busy. 
'Where 

are the teenagers? I was told if we put My Space back on the computers

they would be here, but . . ..no My Space. They were sometimes so disruptive that it was a full time job just

keeping them under control. Advisory Board meets on the 13'n, and Mary off to Director's meeting at Lake

Placid and then to Heartland Library Cooperative meeting. The children program sponsored the annual Easter

Egg Hunt in the park and all had a good time and lots of candy. They were on a sugar high. This month we were

open22 days and had2,277 patron in and 621 computer users.

May and the winter patrons have left, kids still in school and library is getting slow. Time to do some much

needed moving of collections. We are now moving biographies to call number 921 where they should be. Had a

huge donation of 306 new, still in the wrapper videos. Wow our patrons glad, some new video's to check out.

Got in new DVD's and they have started to disappear the same day, so we are moving again. Now there are

only empty cases on the shelf and DVD's are behind the desk. Time to make space and do the move. Slow

times are evaluating time for libraries. Time to take a look at the magazines and make your cuts for next years

subscriptions. It is cleaning time at the library as we move things around and get ready for the summer. Still

computer users in and still daily lessons on how to use the computer and the programs that they need to use.

Llbrary closed for Memorial Day. School is out and the students are beginning to come in. No more slow days!

planning a computer class for the library hopefully in September. Still planning summer programs and items for

it have arrived. This month we were open 20 days and had 1,898 patrons in and 598 computer users.

June and summer is here. Hot days, children from the park in to cool off and look around. We have had to turn

some away as they were wet from the Water Park. Rule is if you are wet you do not enter the library and shoes

and shirt áre required. The regular Internet users are still in checking e-mails and fill out applications. Books

still coming and going and courier still arriving daily. Children's summer programs are underway with good

attendance and more will start next month. Summer is fun time at the library. With only a day left in the month

we will be open 2lday and have had2,225 patrons in the library with 640 computer users.

All in all this year has been great. The public is once again discovering the library as a free service to them and

their children. The move to Heartland Library Cooperative has been a huge success and we have no regrets'

Everyone has been great to work with and are eager to help if needed. Library use is up and new library cards

are iÁsued every day. fne Glades County Public Library is a great and fun place to be. Times are good even

with State Aid to libraries being cut again. Like I have said numerous times " the library is not the library of our

youth". Things change and so do times and people. Our library is at a wonderful stage in time, we have been

found againty ttre people and though times are tight the library is still here to serve the people of Glades

County and we are ready to helP.
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Glades Countv Public Librarv
Next Year Plans
Fiscal Year 2010

The major emphasis during Fiscal Year 2010 (October 1,2009 to September 30, 2010) will be upon providing
necessary staff and collection development to our patrons.

Glades Corurty Public LrArury strives to address the needs of its citizens by providing:

Current titles and best sellers to satisfy library users' recreational reading needs. Llbrary collections will
support and stimulate the "pure and simple pleasure of reading".

Provide informational resources to those trying to further their education.

Provide information resources and assistance using a variety of educational tools including computers.

Provide an extensive collection of circulating materials on a wide variety of topics in which the public
has a demonstrated interest.

Provide access to information in avariety of formats and will offer computer and Internet access.

Services:

Continue all current services and programs

Update and distribute brochure-describin g services.

Keep public and organizations aware of the Glades County Public Library.

Collections:

Expand collection

Continue weeding collections in order to provide a vital collection of materials of all citizens.

Facilities:

Maintain current building'to provide a friendly, clean and comfortable library for all citizens.

Provide display cabinet for citizens and groups to display their collections, promotional materials and
ans.

8L



Post Office Box 395
Moore Haven, Florida 33471

June 19,2009

Dear Commissioners.

In the 2008-2009 work year, the Road Department received a temporary ease in
the spiraling costs of fuel. Also, as predicted, we are continuing to see a decline in the
funding from our gas tax revenues. If this situation continues, I do not see the county
being able to keep up with our paving maintenance solely with gas tax monies. I have
also talked with some gas retailers in the county who have warned that new requirements
may put them out of the business of selling gas. These events would firther complicate
our funding issues. It is not the kind of news we need to hear.

When I came to the Road Department 4 years ago, the department had26
employees. Currently the department has 23 with 1 out on a workers compensation
injury. I have not replaced all positions lost through one way or another by adding duties
here and there to current positions. We are trying to be as cost effective as possible while
keeping up the same level of service that I think the Road Department should provide.
Also Doug Manke and I work in the field whenever possible or needed.

This year the department made culvert improvements on:
Tower Road (4)

cR 17 (1)
Baker's Highway (1)

Pollywog Extension (2)
CRI2I Brighton (1)

During July we did extensive ditch cleaning in Glades Little Ranches to try to alleviate
some water problems in the area, We also completed ditch cleaning in:

Washington park
Marshall Field
Old Muse Road

We are currently working on Pollywog Extension doing tree removal and ditch cleaning
to try to help with flooding issues in the area.
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'We work on Curry Island when the Road Department is between projects. The area is

cleaning up nicely and will look nice once the brush piles are burned and cleaned up. 
'We

will coordinate this with Forestry and Bob Jones and the fire departments.

In coordination with SFWMD, the department completed the work on Indian Prairie
campground and it was re-opened to the public under county supervision. Also in
conjunction with SFWMD, tree removal of Australian pines was completed at Fisheating
Creek boat ramp. The department completed rip-rapping of the bank and other leveling.
Oak trees were planted and some sod work done. The area looks much better.

The district has started on a similar project at Sportsman Village boat ramp area,

removing more exotic trees and generally cleaning up the area.

Currently, the CR 720 project in Muse is getting underway. Permitting for the project has

been a real problem. Completion of the project will be a tremendous benef,rt to the Muse
area. All of CR 720 wllI have been widened with new cross drains installed on the
roadway.

Our resurfacing projects will probably take place late in the year when I will have a better
picture of our revenues and the amount of monies available for paving. At current, our
budget is just a little ahead of expenditures.

These are a few highlights of the past year for the Glades County Road Department. I
hope we are performing up to the expectations of our commissioners and the public. We
will work to improve which is always a goal for us. I would like to personally thank Mr.
Taylor and each Commissioner for their work and support of Glades County and the
Road Department.

Road Superintendent
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