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GLADES GOUNTY
MANAGER'S OFFIGE

Memorandum
To:

From:

Date:

Re:

Glades CounÇ Board of County Commissioners

Wendell Taylor - County Manager

July 8, 2011

Annual Report (July 1,2010 -June 30,2011)

Attached is the Glades County Annual Report for July 1,2010 - June 30,2011. This
information is provided for your use. lt is also provided for your consideration and review for
the annual budget cycle. This is the sixth annual report that I have made.

I believe that a review of all the annual reports will reveal the direction in which
Glades County is going.

The questions posed and replies presented are:

1) What did you do for Glades County last year?
2) What should you be doing in the next year?

I hope the information will be usefu,.

WT:mad

cc: Finance Office
Constitutional Officers
County Departments
Citizens via website (www.mvqlades.com)



TABLE OF CONTENTS

Organizational Chart. .......ii

CountyManager's Report ..........1

Community Deve1opment..,........... ........5

Public Safety ......................18
o Emergency Medical Services
. Fire Report
. Animal Services
. Emergency Management

911 Communications/E-91l Addressing......... ......34

Probation.. ........40

Agriculture Extension ........44

Human Resources ..............48

Public Library ....................51

Maintenance ... .. ........59

RoadDepartment... .........67

Veteran's Service .......70



Glades County Board of County Commissioners
Organizational Chart

Glades County Board of County
Commissioners

Deputy County Manager for

Community Development
Deputy County Manager

Public Safety
9L1 Coordinator

Building
Department Animal Control

Agriculture
Extension

Emergency
Medical Servi

HousekeepingPlanning and
Zoning

Volunteer Fire
DepartmentsHuman

Resources
Community

Services
Emergency

Management

Maintenance

Probation



Glades County Board of County Commissioners
Annual Report

July l,2010 - June 30, 2011

There were a number of sigrificant events in Glades County and decisions made
by the Glades County Board of County Commissioners (BOCC) during the past year. A
partial list follows:

C.

Glades County Public Health Unit - Glades County Board of County
Commissioners was notified in July 2009 that the County would
receive $5.1 million in federal grant funds to build a Glades County
Public Health Facility provided that construction and paying could be

completed by December 31, 2010; that was done - we did it!! Work
began in March 2010 and cornpleted in December 2010. The building
met "LEED Silver" standards (second highest category) for energy
efficiency. The building was dedicated in January 2011 and has
served the community since January 2011. The Health Unit serves all
people with payment based on a sliding scale based on the ability of
patients to pay. Dental services are also available. The building is
tlree times larger than the old facility.

Old Health Unit Building - This building has been stripped inside and
outside the American Disability Act (ADA) ramp has been removed;
grass has been planted on the east of the building. Removed materials
and equipment was hauled off. The building needs to be reworked
(electrical, plumbing, air conditioning and insulation) when future
tenant(s) is/are identified.

Moonshine Marsh and Overlook Park - This project began as Moore
Haven Canal Project but has been renamecl. The scope of the project
has not changed. During this period all State permits have been
received, while we are still waiting on permits from Federal agencies
(Army Corps of Engineers and Federal V/ildlife Commission). These
permits are expected in the sumrrer of 201 1. To continue the flow of
work and assure citizens access to the greater part of Lake
Okeechobee, Harney Pond Canal dredging is moving ahead, upon
receipt of all permits. The Harney Pond Canal berms beyond the
Canal and a passageway to McTush Channel are to be dredged deeper
and wider thus giving a path to the Lake even during an elongated dry
season. There could be a delay following work at Hamey Pond on the
overall project. We will continue to wort this project as it provides a

unique opporlunity for Glades County to improve it's ecological
tourism attractiveness.

A.

B.



D. Landfill Closure - In early 2010 the landfill was closed. A 30 year
monitoring period has begun. As of the end of September 2010,
employees were laid off as we no longer needed the help. The
Transfer Station is being used to remove household lvaste. The
County kept all recycling programs - newspapers, cardboard, plastic,
yard waste, metal, white goods, tires, batteries and used oil. In
January we held ahazardous material Amnesty Day for citizens to get
rid of old paint, TVs, computers, chemicals and otherhazardous to the
environment materials and products.

E. Firemen Training Proeram - Public Safety suggested to the Board of
County Commissionels that all Glades County firemen should be
trained to meet new Florida standards for firefighters. The Board of
County Commissioners endorsed the concept and shortly thereafter
additional training began with testing for certihcations. Some
members were lost, but the improved and advanced training provided
increased firefighting and safety for all. Glades County has now
offered this training to flrefighters in Hendry County. This program
will continue into the future as this Program is designed to meet State
standards.

F. Communitv Services - This County service was created and placed
under the Director for Community Development. This deparlment
provides limited assistance (since the source of revenue is limited as to
how often, and to whom these services are provided). We are helping
as many citizens as is possible. The release of these funds is being
monitored closely by conhibuting agencies including Glades County.

G. Alternative Enerqy/Solar - Glades County continues to have an
interest in this topic. Three years have gone without Alternative
Energy Legislation from Florida lawmakers. This legislation is
essentially purported by the developer of a solar farrn. The legislation
is expected to come up again early in 2012. Flonda Power and Light
(FPL) is continuing to look at the site in Glades County, having
received the Environmental Resource Permit this past year.

H. South Florida Intemational Logistics Center (SFILCì - Glades County
has been working this economic development project with its
developers since its inception. The potential impact on the County is
large. The County staff has discussed how it plays with development

- role and ftlnction. Within the next twelve months, decisions are
likely to be made that will determine the outcome of this process. This
project has the potential to be a game changer. The stafl through
dialogue, intends to explore the project, work the project that puts
Glades County's best foot forward. Glades County is considered the
leading site for the project.



J

Education Center- Support of the SFILC will include education of
workers that have the ability to work in the center. We approached the
Glades School Board to help lead this effort; since then colleges and a
university have approached the Glades team to be considered for
helping and offering dual enrollment potential. Material Handlers
Industry of America (MHIA) is helping with educational guidance.

Complete Review and Requircd Revision of Land Development
Procedures and Regulations - The Florida Legislature passed laws that
shifted nearly all growth rnanagement responsibility to the County
from the State (Department of Community Affairs). In late June 2011,
the County Manager assembled a team of experls to take on this
challenge. The first round of corrections is to be available by
October I,2011; these changes should deal with problematic areas that
could cause the County to have challenges. The entire review/revision
process could last as long as two years.



What Should We Be Doing in the Coming Year?

o Continue to develop the Moonshine Marsh and Overlook Park.

¡ Continue Curry Island Development.

o lJse the items above to promote Eco-Tourism.

r Seek funding for a permanent Public Safety Building that includes an
Emergency Operations Center, EMS Offices, a Fire Station and
Ambulance Bays.

¡ Continue support for improved training for all firefighters in the County.

¡ Start the development of the IndustriaVCommerce Park - Road with
electric, communication, water and wastewater stubs on each lot,

¡ ReviewiRevise County Growth Management Regulation and Procedures.

o Support the continued growth and development of Glades County.

o Working harder and smarter for all the people of Glades County and
County employees.

r TEAMWORK - It reallv works!
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Executive Summary

This report uses data foractivities that occurred between June 1,2010 through May 31,2011 The
Community Development Department includes budget accounts for Planning and Zoning, Building
and Code Enforcement and Community Services.

The Community Development Department is making great efforts to serve the public in an efficient
manner, while providing a level of service that is acceptable to our customers.

Some of the projects we are working on to improve the level of service are; converting the Zoning
and Future Land Use Maps to GIS for access via the lnternet, reviewing and revising the Land
Development Regulations that were codified last year to make it even more easily read and
understood, and proposing to adopting a administrative revisions in order to give Glades County
the tools necessary to properly administer the additional responsibilities for Growth Management
we now have as a results of the legislation passed this year.

The revenues for Building Permits have decreased by about 19 percent from last year's revenue.
This is due to the continued slow economy.

The Community Services department was brought into the Community Development department
and that department also absorbed the responsibilities of Social Services. Last year this
department assisted almost 400 house holds which received over $500,000 in assistance.

ln addition to the normal seminars and training that our employees attend, the Community Services
Director obtained her Bachelor of Science degree in Legal Studies from Florida Gulf Coast
University. lt is not only a milestone for her personally; it benefits Glades County in that she is now
eligible to obtain the nationally recognízed AICP certification. She is in the process of applying to
take AICP exam in November. She has also expressed a desire to obtain her Masters Degree in
Public Administration.
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Building Permits

Permit Activity June

Number lssued

Valuation

Fees Collected

1,2010 - May 31,2011

2010-2011
487

6,250,346

114,852

compared to the same period last three years.

2009-2010 2008-2009

479 454

2007-2008
636

10,059,762

196,441

Glades County (17)

Horseshoe Acres (3)

lndian Hills

Lakeport (59)

11,638,717

142,200

10,610

, 150,494

Activity by Community:

Port LaBelle (17)

Palmdale (18)

Ortona (120
Buckhead Ridge (98)

Muse (70)

Moore Haven - County
(e6)

Moore Haven - City
(77)



Activity by Permit Type

RæÍng (58)

Residential addtim þ1)

PlmbÍng (11)

NonResidertial ddition (

New Stoage

Neiv Ersiness ('l

Ne/v Pbce dAssøndy (1)

Mobib Hmre lnstalatbn (42)

on grade (28)

Miscelbneors (106)

Bedricd (61)

Fire Sçression (3)

Garage/Carport (26)

Gas (3)

Mechanical (34)

Mobiþ Horne Addition (4)

8



lmpact Fee:
lmpact fee collection was suspended through February 12 , 2013. lf the collection was not
suspended, collection during this reporting period would have resulted in $ 145,083.45 distributed
as follows:

Transportation $ 110,882.08
Parks 9,91 1.69
Public Education 21,325.00
EMS 2.964.68

Goafs for FY 2011 12012

Revisions to the Land Development Regulation and Comprehensive Plan to provide the necessary
tools to manage the responsibílities that were shifted to us by the legislature.

Adoption of a Property Maintenance Code.

Adopt administrative provisions of the Florida Building Code when the new code takes effect,
scheduled for January 1,2012.
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Planning and Zoning Activity

Narrative
The Planning and Zoning deparlment has the responsibility to insure that no building permits be
issued that would create a violation of Glades County Land Development Regulations. This is
accomplished by reviewing all building permit applications that create a new building or may allow
a new use.

ln addition, applications for changes to the Future Land Use Map, and Zoning Maps of Glades
County are received by the Planning and Zoning Department.

ln addition to the main, routine, responsibilities listed above, the Planning and Zoning Department
also meets with prospective developers, individuals wanting to purchasing land, companies
wanting to locate and/or operate in Glades County and citizens with questions about development
activities in Glades County.

The total amount of fees collected from June 1 , 2010 through May 31 , 2011 is was $15,750.00
compared to $19,701.30 last year, a reduction of 20%. The breakdown of fees collected is:

Activity
Zoning Review

Rezoning

Comp Plan Amendments

Special Exception

Site Plan Review

Plat Fees

Miscellaneous

Family Homestead

Number

209

2

2

0

I

1

0

0

Revenue Generated

$6,270.00

2,700.00

4,500.00

0.00

1 ,140.00

1 ,140.00

0.00

0.00

Goals

1. Convert the zoning and Comprehensive plan Map Series into GIS format and have them
adopted as the official maps. This was also a goal last year that has not been completed,
but is 90% complete and will be completed this year.

2. Codify the Land Development Regulations. This is complete and was adopted on April 26,
2010.

l0



Code Enforcement

Activities June 1 , 2010 - May 31 , 2011

Code Enforcement activities include responding to complaints and observing violations of the
Glades County Ordinances" The initial contact with persons in violation of the ordinances is an
attempt to obtain compliance. When this approach is not successful, formal action is necessary
and a case is opened. The statistics for the cases during this reports period are:

Total Cases: 158 (138 same period last year)

Cases Closed: 119 (59 same period last year)

Cases Open: 39 (79 same period last year)

Cases Still Open from Prior period 25

Goals:

Provide more proactive code enforcement.

Development a procedure manual for code enforcement.

Accomplishments
The code enforcement database is now online and available to the public. lt allows the public to
enter complaints and view the activities of the Code Enforcement Department. This was a goal
stated in last years report.

Another goal stated in last years report is to cross train a building inspector to provide code
enforcement services. This has been accomplished and one of the building inspectors is certified
as a Level 2 Code Enforcement Officer. His primary duties remain building inspections, but he has
been proactive in code enforcement in two areas, Washington Park and a Trailer Park West of
Moore Haven on US 27.

We have instafled an lnternet Accessible computer in the Code Enforcement vehicles that allow
the Code Enforcement Officers to enter real time data into the database, which is accessible to the
public. This allows the public to view the activities of the Code Enforcement Department.

l1



Community Services

Annual Report

July 1, 2010-June 30, 2OLL

ln August 2010, the housing department combined with the Social Services department. Effective
October 2010, the departments formally combined to become the Community Services Department.
The housing and social services were continued and community partnerships expanded. Food vouchers
and prescription assistance was eliminated as a local service and due to the partnerships providing the
servíce thus eliminating a duplication of benefits. With the exception of LIHEAP funds, a committee
reviews all applications for assistance for final determination and approval of benefits.

During the FY 2070/2071,,1 achieved my Bachelor of Science degree with a major in Legal Studies from
Florida Gulf Coast University. With the receipt of my degree, I am now able to pursue the Planníng

Certificatíon from the American Planning lnstitution of Certified Planners during the upcoming fiscal

year.

It is my goal to continue the services provided and mandated by Florida Statute as well as continue to
grow, expand and improve services. My objective is to efficiently provide community services and
promote self-sufficiency.

What was done in FY zOlOlz0tl programs:

State Housing lnitiative Partnership (SHtP) 9HH
Community Development Block Grant (CDBG) TS Fay 2 HH,I Rental

Low lncome Home Energy Assistance Program (LlHEAp) 3L3 Applications

7 claims

43 HH

1.6 HH

2

0

0

s1,42,770.62

s11,4,669.7O

51.07 ,025.60

s28,078.47

522,066.52

S3,498.00

s103,966.65

51,100.00

50

5o

Health Care Responsibility Act (HCRA)

Homeless Prevention & Rapid Re-housing (HpRp)

FEMA Emergency Food & Shelter

Medicaid: Nursing Home & Hospitals

lndigent Burials

Florida's Hardest Hit

HOME: Down Payment Assistance

Emergency Management Disaster Housing

Planning

Community Seruices

Food Distribution

United Way House in Glades

Holiday Assistance

Community Memberships
**HH-Households Served

Total: 392

12
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Services: Expended Funds
rndigcnt Julv 2010-June ZOIL
Burials, FL's Hardest ll¡t, S0, - '

sr,1lo, g"7u ovu \orve, so, o%

FEMA, 53,498,1"/"

!1PRP,527,778,4%

HCRA, 528,078,6".,,

I SHIP

¡ CDBG Fay

r LIHEAP

r HCRA

r I-IPRP

r FEMA

r Mcdicaid

e lndigent Buri¿ls

: FL's llardcst llit

¡: HOME

FEMA, 53,498,1%

Funds Received:
July z0L0-tune ãOLL

Admin¡str¿Lion,
IIPRP, S¿L,778,3%

r SH|P

I CDBG F¿Y

¡ LIIIEAP

r IIPRP

r FEMA

r Adnìin¡strat¡on

**Administration Funds Received: FL Hardest H¡t S3,150, LtHEAp 59,350, Fay 55,023.10, HpRp 5288.52 TotaliSrT,8Ir.62
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Goals for FY 207tl2Û1-2 Programs:

New Funds:

FEMA Emergency Food & Shelter g HH 53,498.00
GDBG Disaster Recovery Enhancement Funds (DREF) l- HH j_ Rental Ss¿,oo+.r¡
Continuing Programs

sHlP 3 HH 
'l.SZ,S3t"ZtCDBG TS Fay LHH, 1 Rental 586,375.52

HOME 3 HH ST5,OOO

LIHEAP

HCRA

lndigent Burials

FL's Hardest Hit

Community Services

Medicaid: Nursing Home & Hospital

Program Detail:

State Housing ln¡tiatives Partnership (5Hlp)

The SHIP program provides down payment assistance, home repair, replacement housing and barrier free
rehabilitation to those households that are at or below L40Yo area median income. ln the past 3 years, funding for
the SHIP program has not been received. However, funds from the FHOP (Florida Homebuyer Opportunity
Program) program for tY 2009/2010 that were not expended, were allowed to be expended as regular SHIP

funding and standards. These funds along with min¡mal carry over from previous years, allowed the assistance of:

. 5 Homes receiving home repair
r 1 Down Payment Assistance

e 2 Barrier Free Rehab

o 1 Replacement Housing leverage with CDBG TS Fay

. 4 applications are being processed for home repair assistance

The SHIP funds have required yearly annual reports and tracking to assure that set asides are being met as per

state statute. SHlP requires set asides of homeownership, construction and income as conditions for receiving the

assistance. At this time, additionalfunds are not expected. lt is planned that the remaining funds will be expended
during the upcoming fiscal year.

CDBG (Community Development Block Grant) Tropical Storm Fay

The funds received for the recovery ofthe damages caused by Tropical Storm Fay. The full expenditure offunds
scheduled for April 2Ot2.Ihe funds of 5200,924, are being used for:

o 2 Demolition & Replacement (demolition of the existing home and new CBS Replacement built)
o Applications are being reviewed for the possibility of assisting another household

o 1 Project for rental rehab

o A secondary rental project is being reviewed for assistance

t4



CDBG (Community Development Block Grant) Tropical Storm Fay

Disaster Recovery Enhancement Funds (DREF)

DREF funding, which is supplemental CDBG TS Fay funds expected during the FY 2OL!-2072. DREF funds will have

another contract and expenditure date. No new applications will be received. The applications received from TS

Fay funds and the need in the community exceeded the funds available to ass¡st. The list of applications received

from the TS Fay will be used for these funds.

LIHEAP (Low lncome Home Energy Assistance program)

A contract modification for services was signed bythe BOCC on November 9,zOtO. The contract provided for

5321,885 for assistance to Glades county residents. As per the contract, Glades County completed the intake
application and submitted the information to ALPI (Agricultural and Labor Program, lnc.)for payment. ALPI pays

the vendors directly. ALPI pays Glades County S25.OO per approved application, LIHEAP program guidelines are
provided by ALPI to Glades County. The average number of clients is 40 per month at S25, for a monthly average of
sr-.000.

The day-to-day implementat¡on consists of client appointment for assistance, data input into web based system

per applicant and monthly reporting.

HCRA (Health Care Responsibility Act)

Governed by Chapter 154 F.S., counties must participate. Counties must reimburse participating hospitalsfor
emergency care provided to the county's indigent residents. The state mandates, the amountfor which the county
is responsible. The budgeted amount is based on population.

Homeless Prevention & Rapid Re-housing (HpRp)

ThecloseoutofHPRPwasinthetotal of$22,066.52forFY2010&2011 budgets.3Thouseholdsassistedwith
Prevention housing and 6 re-housing. The assistance provided was rental and utility assistance to prevent
homelessness or to re-house those that were recently homeless.

o S18,513-Prevention
o 5:,20s-nehousing
o S2SS.52administration

FEMA funds-Emergency Food and Shelter
FEMA 2010 S3,498 for rental, mortgage and utility ass¡stance.

o 6 households with rent,/mortgage S2,2OO

o 10 households with utilities S1.298

Medicaid & Nursing Home & Hospital Payments

409.915 County contributions to Medicaid.-Although the state is responsible for the full portion of the state
share of the matching funds required for the Medicaid program, in order to acquire a certain portion of these

funds, the state shall charge the counties for certain items of care and service. A county's participation must be 35

percent of the total cost, or the applicable discounted cost paid by the state for Medicaid recipients enrolled in

health maintenance organizations or prepaid health plans, per month per person. The eligibility of the Medicaid

Services is determined by DCF orSSA based on financialand categorical requirements.
County of Residency on the hospital invoice is used to determined residency.

Medicaid costs for the year are significantly higher than previous years. The reason for the increase is back billing
or re-billing on behalf of the Agency for Health Care Administration (AHCA). All Florida counties are receiving bills

15



that are dating back several years. These are bills that were denied for lack of residency, insufficient information

etc. AHCA is researching the bills, providing updated information and re-billing. Also, Glades County was not

current on the billing and had to catch up, which also increased the expense. lf a county ¡s not up to date on billing,

the county is at risk of withholding of tax revenue.

lndigent Burial

Glades County provides indigent cremation for those that have expired in Glades County. Currently, cremation

costs are 5555 and do not include any services or additions. An application for assistance that is specific to the

indigent buríal has been created.

Two indigent cremations paid for the fiscal year.

Florida Hardest H¡t

Roll out of the state program occurred April 18, 201L. This program assists unemployed or underemployed persons

with mortgage assistance. Applicants must apply via web. For this program, Glades County receives

compensation/payment forservices rendered to applicants. The amount paid per applicant received, depends on

the services provided. This is not only for Glades County; there are times when applicants from other counties may

be assisted. This is dictated by the web programming of the Hardest Hit Program. A 2-year contract for services as

an Advisor was signed with Florida Housing Finance Corporation. Final determinations of eligibility are made by

FHFC and the servicing lender.

Service Fees:

S250 eligibility determination per applicant

$100 closing per applicant

$75 monthly case management for applicants that qualify

52,400 one time start up

Emergency Management Disaster Housing Coordinator

Completed the Disaster temporary Housing trainings for plan development. This plan would assist post disaster for

temporary housing as well as the transit¡on to permanent housing. I have been working with local Emergency

Management staff to complete.

Home Consortium

Have maintained participation in the HOME Consortium. This participation allows down payment assistance for
very low and low income households up to 525,000 for an existing home located in unincorporated Glades County.

The applications are completed locally and reviewed for eligibility. Eligible completed files are sent to the lead

agency for final eligibility determination and fund disbursement.

Community Services

o Food Distribut¡on:As an ongoing project and with the partnership of the Salvation Army, United

Way of Lee, Glades and Hendry as well as Harry Chapin Food Bank, a monthly food distribution

has begun. The distribution is hef d once a month free of charge to Glades County and its

residents. The distribution is manned by volunteers and has served as an event in which

community partners attend to advertisetheir services. Some of the agencies represented have

been RCMA, Lucy's Angels. Catholic Charities, Glades Co Health Department that offered free

health screenings, tobacco prevention and referrals. The initial event served 165 families. The
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average number of families assisted is 100 on a monthly basis. The Salvation Army of Labelle also

has a USDA food pantry that services Glades County residents throughout the month.
o HolidayAssistanceto localfamilies. Also as a part of the partnership/collaboration wíth Salvation

Army and United Way, local families received assistance with food at Thanksgiving and

Christmas. The agencies also offered toys to local families. First Bank of Moore Haven provided

gifts forseveral children in the communities. The children chosen to receive gifts were from

applications from various programs that received assistance throughout the year and were
documented low-income households. The Moore Haven Correctional lnstitute sponsored 2

families with food and toys for the Christmas holidays.

o Partnership with Empowerment Alliance of SWFL (a non-profit agency) has expanded from
providing free homebuyers course to Glades County residents to Glades County being included in

their service area. The services include foreclosure counseling and the construction of affordable
housing. The idea is to build the homes at a lower cost so that low-income households are able

to afford the purchase.

o Partnership for the United Way House in Glades County. As an interim location, the United Way

House is housed in the Community Development Building once a month. The "house" allows

agencies to have a space that residents could receive services. The agencies that participated

were United Way 271, Salvation Army, Catholic Charities, Harry Chapin Food Bank. This

partnership has reduced the duplication of benefits as well as increased the households assisted.

There are times when a household has an emergency and does not qualify for a program, the
program is out of funds or does not provide the service. The client is referred to a partner agency

for assistance. Services have includeo:
. Rental assistance

' Util¡ty Assistance
¡ Food
. Ass¡stance with food stamp application
. Referral to agencies for assistance
. Emergency Assistance-clothing, furniture, wheelchair loan

¡ CommunityMemberships

o Member of the Hendry/Glades Transportation Disadvantaged Board

o United Way Allocations Committee
c Family Service Network
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Glades County Public Safety Annual Report

July ãOLO - June 20IL
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GLADES COUNTY PUBLIC SAFETY
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Glades County Public Safety Annual Report
EMS Division

July 2010 - June 20l l

Review and revision of Standing Orders/Protocols to the latest updates provided by the
American Heart Association for Basic and Advanced Life Support also included removal
or adding drugs as directed by our Medical Director, Dr. Lernmons.

Maintain contact with Dr. Lemmons on a regular basis, I attended a Medical Care
Council meeting every quarter, also in attendance are all the Medical Directors, Training
Supervisory staff from Collier, Lee, Hendry and Glades Counties for Fire and EMS.

Maintain contact with our receiving hospitals. They have no concerns or complaints with
our patient care, attitudes or treatment with our team members.

' Continued EMSTAR project with the State of Florida for statistical data reporting.

The 2010 American Heart Association guidelines was released in May 2011, Pediatric
Advanced Life Support will be released in June 201 1. The most mentionable change was
going from ABC (Airway Breathing circulation) to cAB (circulation Airway
Breathing), the other changes were pertaining to drug therapy.

As a Training site for American Heart Association under Lee Health Care Systems and
South Florida Community College, we had to update all our Basic, Advanced and
Pediatric instructors under our training site.

As you are aware of Mr. Taylor along with Mr. Hilton were able to convert the Federal
Grant for the Glades County Health Department over to EMS for equipment used to
purchase two new ambulances that are second to none in Florida, a training manikin that
is life like along with blood testing equipment that Glades County will be the first in the
state to use.

We continue to receive letters of compliments on our team for the care they have
provided to the patients.
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GLADES COUNTY PUBLIC SAFETY
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We did receive one complaint from a citizeî for not providing pain control to a patient

that was going to be transported by her family instead of the EMS Unit. We can't give

pain medications unless we transport the patient.

Continue to provide medical updates and training for the Glades County Sherifls Ofñce

Provide mutual aid to surrounding counties as requested.

We have lost more team members this year than any time before. One retired and two

moved out of state, one went to Okeechobee County and one timed out for medical

problems.

Continue online training class thru EMS Jane at no cost.

Teresa Summeralls was recognized as Glades Count Paramedic of the Year by Buck

Head Ridge VFW.

September 2010 Shelly Lewis EMT-P compliance officer for the Florida Bureau of
Emergency Medical Servíces preformed the State required compliance inspection with no

negative findings. The inspection is conducted by the State every two years and this one

made it 8 in a row with only favorable comments.

WHAT DO WE NEED TO DO F'OR THE FUTURE

As always we need to keep our skills and training to the highest level for the ever

changing care in pre hospital emergency servtces.

Budget will always be a priority insuring tax dollars are used to attain the biggest benefit'

Keep working toward storm ready stations.

For the remainder of 20ll along with year 2012planning and evaluating the impact on

emergency medical services the Inland Port could present.

What will be the needs as Glades County EMS picks up the area that is now covered by
Okeechobee County.

Encourage our EMT's to become Paramedics and our current Paramedics to attain

Critical Care Status.
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The re-banding of VHF radios will need to be completed by January 2013. We will look
at our curent VHF radios to see which ones that can be re-programmed and which need
to be replaced. This is a requirement by the FCC.

Proiects

work with lawmakers along with the Bureau of Emergency Medical services
implementing new technology for pre hospital care.

Limited Point of Care Testing Proiect's

Oversaw the Livestock pens built next to the road department.

Landscaping at the Buck Head Ridge Park/Firehouse, rewired the plugs for the lights in
front of the fire house, built a raised mound with dirt and timbers behind the base ball
field back stop and covered area with sod with the help of BHR fire fighters and Fire
One.

In-Land Port

EMS can't see a large impact to providing ems services with 3 ems units and mutual aid.
Station locations will cover the area.

If there is a large increase in residents this could impact services.

If a24/7 Fire service is provided in the Central District area, this will be an Advanced
Life Support, I't Response unit. If this happens they would be stationed with Medic I.

As the demand or need for coverage and service expands we would want to consider
expansion of the Fire units with Advanced Life support, non transport capability.
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C¡ltcrla
Date From: OI|}UàO7O
Date Tor t2/3t/2OLO
ALL by Medical Cat€gory E
Group
Abdominal Pain

Airway Obstruct¡on
Allergic Reaction

Allergies
Altered Conscience

Animal Bite
Assault
Back Pain

Breathing Problems

Burns
Cardiac Arrest
Chest Pain

Choking
Congestive Heaft Failure
Convulsions / Seizure
Diabetic Problem

Eye Problem

Fall Victim
Headache

Heart Problems

Hemorrha gelLaceration

Ingestion/Poisoning
MCI

Not Applicable
Not Available
Not Known
Pain

Count Pct
50 4.4
3 0.3

L2 1.1

1 0.1

34 3.0
4 0.4
42 3.7
18 1,6

134 tL.7
7 0.6
6 0.5
7t 6.2
1 0.1

1 0.1

30 2.6
18 1.6

3 0.3

27 2.4
5 0.4
7 0.6
7 0.6
1 0.1

4 0.4
2L 1.8

24 2.L
20 1.8

30 2.6
Pregnancy / Childbirth L2 1.1
Psychiatric Problems 2 O.2

Sick Person I27 10.6
Stab/Gunshot Wound 3 0.3
Stroke/CVA 14 I.2
Trafl'ic Accident L47 72.9
Traumatic Injury 93 8.2
Unconscious/Fainting 9 0.8
Unknown ProbJems 159 13.9
Total: LL I



Griterta
Date From: OIIOL/2OIO
Date To: L2/3I|ÀOLO
ALL by Outcome È

Group count pct
Cancelled 8 0.7
Cancelled Enroute 72 6.3
Cancelled on scene 18 1.6
Dead at Scene 18 1.6
No Patient Found 72 1.1
No Treatment Required 2L 1.8
Patient Refused Care 263 23.0
Standby 18 1.6
Treated and Released 3 0.3
Treated and refused transport 106 9.3
Treated, Transferred Care 24 2.L
Treated, Transported 573 50.2
Treated, Transpofted by EMS 1 0.1
Treated, Transpofted by Private Vehicle 2 0.2
Treated, Transported by other EMS 2 O.2

Total: 1141
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Glades County Public Safety Annual Report
Fire Division

July 2010 - June 201I

We are continuing to add to the Standard Operating Guidelines for Fire Rescue.

A second Fire Fighter I course was held during the fall of 2010. Glades County had 5
residents attend. All passed the class with 3 passing the State Exam during the first test
and the other 2 have passed on their third attempt. We have taught 50 students with 49
passing the State Exam.

Completed the annual required testing of fire hose for all departments. No problems
were found.

Tested all the ladders for the fire departments and are in the process of replacing 3.

State mandated reporting is on-going. This requires all fire calls to be entered in the state
reporting log. The required information contains:

1. Injuries to Fire Fighters or Lay persons
2. Cost of damage
3. Response type

We continue working on vehicle maintenance and improvernents on all fire equipment.

We replaced Bunker Gear for Muse, Ortona, Moore Haven and two fire fighters in
Lakeport. There were a total of 17 sets. Boots, hoods, gloves, coat and pants with
Glades Fire Rescue, along with fire fighters name on coat was a cost of 522,000.00. Only
fire fighter I and II received the gear.

We will look into obtaining gear for the rest of Lakeport F.D. and Buck Head Ridge F. D.
during the fall of 2011.
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¡ Combining fire departments creating dishicts has helped with our response. Ortona and
Muse are West District, Lakeport and Buck Head Ridge are East District and Moore
Haven is the Central District. Palmdale would be included in Central District but we
have no volunteers in that area. Contact was made my two gentlemen in the area to
become volunteers but they never followed up with us. As always we are subject to the
availability of our volunteers to respond. We have been very lucky with or response this
year along with help from Hendry County but this remains a major concern that will need
to be monitored.

. Beginning in July 201 0 through April 20 I I Glades County has respond ed to 265 Fires.
25 of which were structures.

The two fulltime fire fighters continue to provide assistance to the citizens of the county,
provide training and education and also fire inspections.

By implementing the burn ban during the dry season has been very beneficial by
comparison to other counties. 'We 

are having less brush fires and violations. We also
have fewer complaints from citizens about the ban.

We are continuing to seek grants thru the Fire Fighters Assistance Grant Program.

o We have two locations in Muse to use as water fill stations.

o Fire Wise is still a work in progress.

We purchased a 1994 Pierce 4 door engine form North Fort Myers Fire Department for
$30,000.00, two pa5rments for $15,000.00. This unit will be placed in service soon.

What do we need to do for the Future

Planning and evaluating the impact on Fire services that the inland port might present,
such as planning on locations of fire stations, using combo deparlments with paid and
volunteer fire fighters.

o Maintenance is on going with the trucks, equipment etc.

o Continue on dry hydrants and pre plans
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Gerald Watson is finishing his Fire lnspector and Investigation classes. He has been
doing fire inspections for the Schools, Jail and Churches. He has also been working with
State Fire Marshal to determine cause of some fires.

Recruiting and training volunteer fire fighters

Hiring a Team Member to oversee Operations/Training for fire service, in the future.

Lakeport has added more Hydrants to the North East of Hamey Pond. The supply line
from the Tribe is only 4" connected to an 8" supply line that was installed by Lakeport
Water Association, who is working to have the 4" line changed so until this is completed
it would be to no avail to get ISO to review this.

We still have some Fire Fighters that need to complete the S-130 & S-190 wild land fire
fighting class. This is a 40 hour class.

It would be great to find an avenue to steer self centered ideals into a productive benefit.
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January I,20ll thru June27,20ll

Dogs

Cats

Dogs

Cats

Total

Retrieved from
City

2I

t7

38

Transferred

5

0

Total 5

Transferred

l3

0

13

Retrieved from
County

46

55

101
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Glades County Public Safety Annual Report
Animal Control Division

July 2010 - June 2011

{. Cross training in Code Enforcement with James McGowen

* Will attend class for Code Enforcement on mid Julv

{' Has Been Alternating his time between Animal Control and Code Enforcement

{. Maintaining MAR equipment and keeping inventory

* Still in the process of repairing the pens

t Obtained his EMT Certificate

29



GLADES COUNTY EMERGBNCY MANAGEMENT
ANNUAL PLANNING REPORT

Angela Snow, Director
Tosha Reiss, Administrative Assistant

20tr
GRANTS: *

This year we began the transitioning process to the state fìscal year for our grants. We
currently have five operational grants and two disaster grants. These grants are as follows in the
table below.

The Emergency Management Peformance Grant (EMPG) and (EMPA) funds are yearly
operational funds that support day to day operations for Emergenry Management. EMPG funds
are required to be matched by the County.

There are currently two State Homeland Security Grant Programs open. These funds are
being used to support our CERT training program, purchase CERT equipment and training
supplies, and conduct exercises. A regional exercise is currently in the planning phases and is
being conducted with 2011 - 2012 funding.

The current Hazard Analysis Grant has been completed. All required Section 302 facilities
were inspected and CAMEO database information updated and confirmed per grant requirements.
Funds have already been expended on personal protective equipment and heat sensors for each
of the fire stations. This grant will be receiving a closeout letter from the state on or before July
T5,ZOTL.

We are continuing the process of closing out Disaster #1609 - Hurricane Wilma. Our Public
Assistance Coordinator (PAC) has continued to work closely with us to fìnalize the closeout
process. She is also working with us on Disaster #t785 -Tropical Storm Fay, All project
worksheets and backup documentation has been submitted and we are working to ensure that all
possible expenditures in regards to both disasters are recouped.

The Biannual Strategy Implementation Repoft (BSIR) was completed for 2011 under the new
modifications that were made to the online reporting system.

Grant Amount
Emergenry Management
Perfomance Grant

July 2010 - June 2011 $37,063.00

October 2010 - Sept 2011
State Homeland SecuriW Grant October 2009 - Sept 2011
State Homeland Securitv Grant October 2010 - Sept 2012
Hazard Analvsis Grant r 2010 - Julv 2011 1,187.00

Disaster #L609 -
Hurricane Wilma

Ongoing

Disaster #L785 -
Trooical Strom F,
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2.

All grants that undenruent onsite and desk monitoring audits by the Florida Division of
Emergenry Management passed review. Over the next year we plan to continue to monitor for
new grants that become available.

SHELTERS: *

Over the past year many things have affected shelter sites across Florida, The American Red

Cross updated their ARC 4496 compliance standards. These updates however did not affect any
of our ARC 4496 approved shelters.

Other changes being looked at by the Florida Division of Emergency Management is changing
the definition and seryices of our Persons with Special Needs (PSN) Shelter to become a

Functional Needs Support Seruice Shelter. This is still in the early stages of review and no current
changes have been made. Currently we share a PSN Shelter at West Glades Elementary School
with Hendry County.

Over the next year we will continue to monitor any retrofit funding that becomes available,
seek out potential shelter sites, and look at those which may have pet friendly options. We will
continue to closely monitor and assess the impact of any changes to sheltering requirements
made by American Red Cross or Florida Division of Emergency Management.

DEVELOP AND MAINTAIN THE CAPABILITY TO PROVIDE TIMELY PUBLIC
INFORMATION TO THE COMMUNITY:

Our offlce updated the liaison and emergency suppoft function contact information with the
Florida Division of Emergency Management. x Also, we maintain a synched advisory list for faster
public information and media releases through various types of media.

The 2011 All Hazard Guides are being printed and will be dispersed throughout the County to
businesses, churches, community centers, labor camps and schools.

This year we again purchased educational and promotional materials that were given to the
students for Fire Safety WeeÇ Severe Weather Awareness Week, and during the FCAT exams.

All hazard and hurricane preparedness presentations were given in Buckhead Ridge, Lakepoft,
Oftona and Muse. Also, Firewise presentations were given in Muse and Port LaBelle (Glades). We
attended and assisted in Hendry County Preparedness Days located in LaBelle and Clewiston.

County personnel have been given new identification tags and are entered into our mobile
database. Our office with the assistance of Gracie from Finance tagged all current County
inventory with new tags that will allow us to scan and list inventory used during a disaster.

We will continue to search for ways to provide better information to the public in the timeliest,
cost effective, and user friendly ways. We will continue to look at using more technological ways
to ensure all residents get information including fìnishing the creation of a Public Safety website
and look into creating a Facebook Fan Page for Public Safety (and user policies) to help distribute
emergency, preparedness, and training information to residents.

3.
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4, ENHANCE EFFORTS TO TRAIN AND EXERCISE AtL RESPONSE AGENCIES:

We share and distribute all training and exercise information to appropriate agencies and
depaftments. This year was a slow year for training, however, new FEMA and State Courses have
been released for this year.

Ouroffice participated in the 2011 Statewide Hurricane Exerciseand hosted a regional
hazardous materials exercise. We submitted our after action repofts to the state in HSEEP

formatting. x

We attended several conferences this year, the 2010 International Association or Emergency
Managers (IAEM) Conference,20Il Governor's Hurricane Conference (GHC), and 2011 Florida
Emergency Preparedness Association (FEPA) Mid-Year. x We both received our International
Associate Emergency Manager Cetification at the IAEM Conference.

We have hosted several citizen training classes including a Skywarn class in Muse, Community
Emergency Response Team Training in Muse, and Firewise classes in Muse and Pott LaBelle.

We have attended meetings with the Regional Domestic SecuriÇ Taskforce (RDSTF), Local

Emergenry Planning Council (LEPC), FDEM Region 6, Glades County Safety Team, Persons with
Special Needs, American Red Cross, State Animal Rescue Team, and United Way. *

This coming year we will be conducting a Regional Tornado Exercise, Planning for this
exercíse has already begun with the regional exercise teams. We will also continue to attend
yearly conferences as mandated by our Scope of Work and take training that will be beneficial to
us as well as the residence of Glades County.

5. EMERGENCY PLANS:

Our offìce has updated the Comprehensive Emergency Management Plan, Local Mitigation
Strategy, and the Continuity of Operations Plans. These plans are currently submitted to the
Florida Division of Emergency Management and are awaiting approval. x

We submitted Point of Distribution and Debris Staging Area Sites Plan to Florida Division of
Emergency Management and all sites have been approved. x

The Storm-Ready re-certifìcation application has been submitted to the National Weather
Service and we are waiting for the NWS to schedule the on-site review process.x

We have developed annexes for Mass Animal Carcass Disposal and Debris Staging and
Disposal, These are annexes of our Comprehensive Emergency Management Plan.

We have reviewed all new and updated plans for Home Health Care Agencies, CCA, FPL, Army
Corps, and DOT. x

Over the next year we hope to have all plans under review approved and continue to improve
and update plans and annexes.
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6. UPDATED EOUIPMENT:

This year we followed the rest of the County in switching from Nextel to Verizon as our phone

carrier. We have also upgraded to MiFi devices that will be able to allow multiple devices access to
the internet at the same time in the event that normal internet services were not available.

7. DEBRIS MANAGEMENT *

The Department of Environmental Protection has approved our debris sites for 2011. The
State has also approved our Debris Plan Annex. In the next year we need to begin researching
companies for pre-disaster agreements.

8. VOLUNTEERS:

Our CERT and HAM/RACES volunteers are both continuing to grow and are a great asset to
our depaftment and our communiÇ.

We have created a new volunteer form for county employees to better determine the best
suited area for them to volunteer in the event of an activation of the EOC. The new forms will be

sent to each depaftment in the next few weeks.

Over the next year we will be looking at new ways to recruit volunteers for our programs. We
will host training classes from CERT, HAM/RACES, and ARC for all volunteers and residents. We
will also be working with Human Resources to work on implementing the Know Your Role plan

which helps avoid confusion for employees on what their role and responsibilities are before,
during, and after a disaster,

9. OTHER THINGS EM IS WORKING ON:

We are continuing to work with local food retailers and restaurants on donating for volunteers
during disasters and lengthy on-scene events. These vendors remain on a rotating list so that no
one vendor becomes over extended.

We reorganized our office so that it now provides an easier working environment and better
organization.

We are continuing to be very involved with the Firewise Communities program here in the
County, We are still trying to find residents in the Indian Hills and Horseshoe Acres areas that may
be interested in the program so that those final two communities can join the rest of the
communities in becoming Firewise. If you are aware of any residents in those communities that
may be interested, please refer them to our offìce for more information.

* Denotes those items that are required by our scope of work from FDEM to receive funding.
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Glades County 911 CommunícationsiE-gll Addressing
2011,A.nnual Report

Accomplishments of the 911 Coordinator from Jul¡' 2010 - June 2011
Listed below are the current accomplishments of the Glades County 911 Communications/E-911
Addressing Office for the period of July 2010 June 201 1:

525,71436 - Maintenance Grant
In November of 2010 the 911 Ofhce was awarded a grant from the Florida 911 Wireless Board in the
amount of $25,714.36. This grant funding provided Glades County with the Annual Maintenance for
the Primary PSAP and GIS Maintenance.

$11,153.64 - Maintenance Grant
In April of 2011 the 911 Office was awarded a grant from the Florida 911 Wireless Board in the amount
of $ 1 1 ,153.64. This grant funding provided Glades County with the Annual Maintenance for the
Back-up PSAP located in the old jail.

$115,510.32 - Positron Viper Up Grade Grant
June 14, 2011 the Florida 91 I Wireless Board met and approved the State 91 I Grant Application in the
amount of $ I 15,510.32. This grant funding will be used to up grade the Positron Viper from 2.0 to 4.1 .

This up-grade is for the Primary PSAP located at the Glades County Sheriffs Office.

August 2010
Glades County 911 Disaster Recovery Plan
The 911 Coordinator worked with Centurylink to revise the current Disaster Recovery Plan for Glades
County. Copies of this report are kept in the 911 Coordinators Ofäce and the Primary PSAP.

November 2010
County E91l Plan
The 911 Coordinator worked with the Department of Management Services to update and revise the
County E-91 1 Plan. This plan was updated in accordance with the State E-911 Plan,

December 2010
Communications Services Tax
The Glades County Board of County Commissioners designated the 91 I Coordinator as the authorized
agent to work with the Florida Department of Revenue on behalf of the county.

January 2011
Glades County Addressing Ordinance
The Glades County Board of County Commissioners rescinded Glades County Ordinance No. 93-7 and
replaced it with Ordinance No. 2011-1. This Ordinance was created as a means of establishing a

physical addressing system for Glades County to enhance and improve the rapid location of properties
by law enforcement, rescue, emergency medical personnel, mail delivery utility service providers,
delivery services providers and others for the benefit and health, safety and welfare of the residents and
visitors of Glades Countv.
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January 2011
911 Telecommunicators Study Program
The 911 Coordinator created and instituted the 911 Public Safety Telecommunicators Study Program.
Training articles and other forms of Continuing Dispatch Education (CDE's) are being provided to the
Telecommunicators on a monthly basis. Upon completion of articles, videos and testing each
participant is given CDE Certifrcates. These certificates are required for the mandatory State of Florida
Certification/Re-Certification Process. Copies of the study materials, testing and certificates are being
kept in the 911 Coordinator's office should the state show up for inspection.

February 2011
All Glades County Public Safety Telecommunicator Are state certified
In 2008, the Florida Legislature established a voluntary certification program for 911 Emergency
Dispatchers. Julyl,2010,newlegislationbecamelawwhichrequiredallgllPublicsafety
Telecommunicators to become State Certifìed by October 7,2072 with Re-Certification every 2 years.
As of February 2011, all Glades County Public Safety Telecommunicators have been state certified.

April2011 through June 2011
The 911 Coordinator is cur¡ently completing the courses required to have our 91 1 Call Center
recognized by the National Center for Missing and Exploited Children (NCMEC). Safeguarding our
children is one of the highest ideals of public service that we as first responders can live up to. As a
NCMEC partner we are insuring the citizens of Glades County that our Call Center has met the
following requirements :

.Completion of NCMEC Training for Call Center Managers
'Formal adoption of the ANSl-approved Public Safety Telecommunications Best Practices
Responding to Calls of Missing, Abducted and Sexually Exploited Children
'Completion of NCMEC Train-the-Trainer Course for CTO Instructors
'Formal training of all current 911 Telecommunicators in the Call Center as outlined in the
ANS I-approved Standard

'Implementation of a formal, measurable, quality-assurance process for all calls involving
missing and sexually exploited children

NIay 20ll
Public Safety Telecommunications Best Practices for Missing and Abducted Children
The 911 Coordinator completed the U.S. Department of Justice, Office of Justice Programs Training
Course - Best Practices for Missing and Abducted Children. The rernaining courses will be completed
at the NENA National Conference June 17- June 24.2011 and the Florida APCO Conference October
30 - November 4,2071 .

May 2011
Active Shooter: What You Can Do
The 9l I Coordinator completed the Emergency Management Institute Course IS-00907 Active
Shooter. Beginning luly 2011 the 9l I Coordinator will be taking the APCO Course Active Shooter
Incidents for Public Safety Communications.
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June 2011
Glades County 911 First Responder Map Books
The 91 I Coordinator completecl the new 911 map books. These books have been distributed to all of
the emergency service providers in the county as well as the PSAP. This is an achievement that this
office is very proud of.

June 2011

911 Rural County Collation
Due to economic constraints the Florida 9l I Wireless Board is considering the option of phasing out
the Rural County Grant Program. The loss of this program would have a devastating effect on Glades
County. We use the Rural County Grant Program as a means to pay for our 911 PSAP Maintenance.
The 911 Board is currently in session as this report is being completed. There are several options being
considered by them at this time. The 9l I Board will be submitting these proposals to the Governor's
Ofhce for his review in the next several months. As a Rural County 911 Coordinator, I have joined
with several other counties to form the 91 I Rural County Collation. We have been attending the 911
Wireless Board Meetings, talking with the Governor and his staff, as well as working with vendors to
keep this grant program intact.

June 2011

Section 106' Public Safety Comnunications Projects, and FCC Environmental Rules
The 911 Coordinator attended the above course at the NENA National Conference. This course
provided an overview of FCC laws and regulations. It also provided a basic understanding of the role
that the FCC provides in the environmental process, as well as practical guidance on how to organize
for the mandatory 2013 Narrowbanding compliance.

July 2010 - June 2011
Communications Training Officer Instructor Continuing Education (CDE's)
As a CTO Instructor you must accumulate a minimum of 12 hours per year through continuing dispatch
education for a total of 24 hours over the tr,vo-year re-certifìcation period. The following continuing
education hours have been obtained this year to date bv the 911 Coordinator:

Bums
Handling Trauma Calls
Domestic Violence
Suicide Intervention for Call Takers
Components of an EMS System
Why Prioritize - Call Prioritizalion
7 Deadly Mistakes
The Facts about Dlor.vning
Hazardous Materials (HAZMAT) Incidents
Trauma Talk
Gone, Best Practices for Missing Persons Cases
911 Fitness, How Comm Center StaffCan Take on Health and Well Beins
The Way It Is

Hendry-Glades Healthy Start Program
The 91 1 Coordinator has been re-appointed to the Board of Directors for the Hendry-Glades Healthy
Start Program for another 4 years. It has been and continues to be a privilege to represent Glades
County on this board and support the Healthy Start Program and all the work that they do.
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Visions for 911 CommunicationsÆ-9 11 Addressi ng n 2012
This offlrce will continue to explore the avenues that are available and the different technologies that
will enhance and improve our delivery of responder service to the citizens of Glades County. We will
continue to provide the best level of preparedness, survivability and sustainability amidst a wide range
of natural and man-made events. NG-g11 will revolutionize how the public accesses emergency
services and alter the entire technological and operational landscapes under which existing public
safety agencies operate. As NG-91 I develops so will our technologies. A prompt call to 91 1 can save a
life. In the future, a text to 9l l will help save someone unable to speak. A Smartphone will help the
Sheriffs Offrce apprehend a suspect more quickly. A video feed will help a firefìghter know he needs
extra support before he arrives on-scene. Advanced technologies and public expectations are
transforming 9l lEmergency Response Systems nationwide. We must plan and implement a resilient
network that can adapt as our needs change and as the full vision of NG-911 evolves.

The Future Plans of the 911 Coordinator
Currently the 911 Coordinator is working on andlor looking into the following:

FCC Narrowbønding
All FCC Part 90licensees operating in VHF Spectrum l5O-174 MHz and UHF Spectrum based
on location 421-512 MHz must reduce their emission to 12.5 MHz or less or use technology
that provides an equivalency to 12.5 klFrz in a 25 klJlz emission on or before January l, 2073.
The 911 Coordinator has been working with both APCO and the FCC in order to insure that the
radios used by our dispatch center and first responders will be in compliance by the January
2013 date.

Pub lic S afe ty Tþ lec o mmuní c ati ons B ac h e I o r s P ro grarn
The 911 Coordinator is currently enrolled in the Jacksonville State University Bachelor of
Science in Emergency Management with a Minor in Public Safety Telecommunications
program.

APCO Institute - Leadership Certificate Prograrn
The 9l I Coordinator recently applied for and was accepted into the APCO Leadership Program.
This is a l2-month program consisting of course work and service projects in the area of public
safety and telecommuni cations.

GeoCotnm Mapping Project
Continue overseeing the GeoComm Contract.

MSAG
Continue Maintaining the Addressing Database for Glades County.

APCO Sen'ice Capability Criteria Ratíng Scale
The 911 Coorclinator will use this assessment as a tool to identify our PSAP's current level of
service capability, ensuring that we are able to anticipate and prepare for sustained
emergency communications amidst disaster.

Paper Maps und Digital Mapping of Glades county with Availability on-line
The 911 Coordinator is working with the EDC to complete the printing of paper maps for
Glades county. At this time we are waiting for the final draft to review.
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Florida 9lI Wireless Board
Continue working with the State to secure Grant Funding.

Workwith the Sheriffs Ofrìce, Fire and EMS
The 911 Coordinator will continue to work with these agencies to ensure that our
Dispatchers/Telecommunicators are receiving the necessary training for certificatior/re-
certification as per Senate Bill742.

911 Standard Operating Guidelines
The 911 Coordinator will continue to work with the Sheriffs Office and the Director of Public
Safety to complete the 911 Standard Operating Guidelines for Public Safety Communications
Dispatch.

9 I I Pub líc SaÍe ty TÞl ecommuníc ations Training Curriculum
The 911 Coordinator will continue to work with the Sheriffs Offrce and the Director of Public
Safety to complete the 911 Public Safety Telecommunications Training Curriculum.

EMD Program
The 911 Coordinator will continue to work with the Sheriffs Offrce and the Director of Public
Safety to prepare for the EMD Program which the State of Florida is most likely going to
require for all PSAP's in the near future.
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Glades County Probation Department
Annuai Report

July 1,2070 - June 30,2017

Probation Accomplishments JuIy 2010 - June 2011

The past year has been a very busy for the Probation Department:

o Established petty cash, which is more efficient when making change.

o Disposed of 2,636 probation cases dating from 1984 thru 2005, also receipts and
revenue records from 1981-1998 (these files should be disposed ofafter 5
calendar years) eliminating storage space in the attic.

o Completed Annual Probation Survey for the Bureau of Justice Statistics.

o Established a more understandable way to keep records.

¡ In August of 2010I was asked by Mr. Taylor, Glades County Manager, and Pat
Dobbins, Director of Hendry/Glades Health Departments, to be on the Glades
Community Health Center Board of Directors. The Glades County Health
Department along with the Glades Community Health Center Board requested a
New Access Point funding (501c3) to increase access to intergraded
comprehensive primary care and preventive health care services while improving
the status of low income and medically underserved individuals residing in
Glades County.

o Attend regular monthly meetings for the Glades Community Health Center
Initiative Boa¡d of Directors.

Participated in the Glades County Health Assessment done by the Glades County
Health Department and the Health Planning council of S.w. Florida, lnc. This
assessment is an effort to improve the health of the residents of Glades County
and to identiff areas where targeted interventions and policy changes could have
the greatest impact.

used community service workers to perform work at various departments
throughout the county.
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. From July 1, 2010 thru June 30, 2011,.the Probation Department issued:
137 - Successful Terminations'
46 - Unsuccessful Terminations2
34- Early Successful Terminations3
3- Order to Recalla

126- Warrants (written in this past year)
218- Active Cases

The Probation Department currently has 218 Active Cases and 126 Warrants for a total of
343 cases. The total Probation fees collected from July 1, 2010 through June 30,2011
are $74,816.85 which was a decrease of $1,673.90 from 2009-2010.

The total amount of monies collected is down from last year due to the economy. Due to
this fact, the Judge has allowed the probationers to perform Community Service Hours in
lieu of paying for their cost of supervision,

The Probation Department has a grand total of 3 I I active warrants, 126 of these warrants
are currently from this year, which leaves 185 warrants that are from past years.

When including the warrant grand total of 31 1 and the current 217 active cases, the
Probation has a total of 528 cases that it is resoonsible for.

I Successful Termination: When all conditions/terms of probation haye been completed on time and all
monies are paid in full, a letter of Successful Termination is sent.

2 Unsuccessful Termination: When any conditions/terms of probation have been violated such as non
palment of fees, arrested, a warrant being issued, failure to complete court ordered classes, an
Unsuccessful Termination letter is sent.

3 Early Successful Termination: When all court costs and fines and cost of supervision have been paid in
full, reported on time, and all conditions/terms of probation are completed early, an Early Successful
Termination letter is sent.

o Order to Recall: An Order to Recall is done when a wa.;:antis issued. For example: non payment of
Probation fees over 2 months. If this person pays the fees in full an Order to Recall, may be issued.
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Responsibilities of Probation Oflicer:

My job as Probation Officer is to support and enforce the decisions of the Courts and the
Judge.

To prepare and maintain f,rles, documents, and reports.

To assist the Judge in sentencing and make recommendations regarding probationers who
fail to comply with the conditions of their probation.

contact victims and verifr if the ordered restitution has been paid.

Supervise the probationer during their term of probation and ensure they are in full
compliance with their judicial orders.

Refer and monitor all required conditions of probation such as drug testing, Anger
Management, Batters lntervention, DUI School, Mental Health Evaluations. and
Community Service Hours.

Review procedures with new probationers, which include explaining the Terms of
Probation, scheduling report days and processing necessary records.

Maintain contact with agencies to discuss compliance and progress of probationers.

Initiate warrants when a probationer fails to comply with their terms of probation.

Attend the Violation of Probation Hearings and make recommendations to the Judge for
the appropriate actions.

Monitor payment records including fines, court costs, restitution, and cost of supervision.
Set up payment plans.

Discharge probationers when all conditions of probation have been completed as ordered.

Prepare court forms, letters, reports and other various documents. Gather and enter
information received from the court computer program.

Answer telephone inquires from probationers and agencies regarding monitoring,
compliance, assistance and general questions and information.
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Whatl Want To Do NextYear:

My goal as Probation OfÏicer is to keep an open mind, continue learning on a daily basis
and apply what I have learned to better myself, and the Probation Deparhnent .To make
my department run efficiently and professionally. I want my deparhnent to be an asset to
the Board of County Commissioners, the County Manager, the Courts and the Citizens of
Glades County.

I plan to dispose of another year of outdated files.

I plan to continue sending collection letters to probationers with outstanding wa:rants
which may increase revenue.

I plan on making more Community Service workers available for county purposes.
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Glades Gounty Extension Programs July 2010-June 2011

This year the Extension Office went through another personnel change. ln January of
2011 Ms. Kendra Murphy joined the office as Administrative Support. ln addition to
personnel changes l, Tycee Prevatt, started work on my master's (degree as required
by my job description) at Colorado State University. This past year I have also attended
several in-service trainings and professional meetings. ln the report below you will find a
summary of the past year and goals for the upcoming year.

4-H - Camping Program
. During the summer of 2010 Glades County 4-H had 35 participants take part in a

Fisheating Creek day camp.
. 7 youth participated in a week long summer 4-H camp at4-H Camp Cloverleaf in

July of 2010 and 18 youth participated in June 20i1.
. 12 youth participated in a Sewing Day Camp.
. Held youth craft workshop at Ortona Community Day Camp for 30 youth.
. 10 youth participated is Scrapbooking days at the office.
. Offered a Character Camp to be held in summer of 2011.

4-H - Traditional Program

. Glades County 4-H had 130 4-Hers enroll in 8 clubs for the 2010-2011 year.
o This is a 24% increase in enrollment from the previous year.

. 2 new clubs were formed and offered sewing and archery to the youth of Glades
County.

o 9 adults attended Rifle and Archery Certification courses.
. I adult trained and certified to lead new Dog club.
. 1 Club participated in Christmas on the Caloosahatchee.
. 111 youth participated in the Glades County Youth Livestock Show.
. 6 clubs were active in a community service project within Glades County.
. Revised Record Books for all Livestock projects.
. Created VisualArts Record Book.
o Presented a "How To" workshop on record books to for Livestock clubs.
. Monthly newsletters distributed to over 150 members and residents of Glades

County.
. Held 4-H Advisory Committee Meetings.
o End of year Banquet, 330 youth and supporters attended.

4-H - Statewide Events
A total of 21 youth traveled out of county to participate in 5 Livestock Judging
Competitions.
13 youth traveled out of county and participated in 3 separate Archery
Competitions.
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9 youth traveled to Tampa for a statewide swine showmanship clinic.
3 youth showed cattle at 2 statewide shows.
1 youth participated and won the State Dairy Judging Competition.
1 youth participated in District Events (a public speaking contest).
Chosen to serve on the statewide Youth Dairy Advisory Committee.
Planned and taught at statewide Ona Youth Field Day.

4-H School Enrichment
Presented 4-H display at Open House for all public schools.
Over 370 4tn, 5tn and 6th graders participated in the Tropicana Public Speaking
Contest through their schools.
Partnered with local Garden Club to teach a horticulture program to Sth graders.
Acquired an incubator to be used in School Enrichment programs.

Agriculture
Participated in the South Florida Beef Forage Committee and the Glades Youth
Livestock committee.
Worked with agents in other counties to solve problems and plan programs for
residents of Glades County.
Planned and helped to conduct Grazing Management and Reproduction School
for producers throughout South Florida.
Provided and distributed over 12,000 free trees to over 250 Glades County
Residents.
Provided pesticide testing services for residents of Glades County.

Plans/Goals for July 2011-June 2012

Continue to expand the number of Clubs offered to 4-Her's.
Promote new 4-H enrollment through the schools.
Provide Glades County teachers with 4-H Embryology and Rocketry school
enrichment programs.
Continue to increase the number of youth who participate in state level activities.
Fulfill obligations as a member of Glades Youth Livestock Committee.
Maintain an active Advisory Committee.
Work with and offer assistance to current 4-H Volunteers while recruiting new
volunteers.
Work with Multi County Agents to provide up to date information for residents and
producers in Glades County.
Develop a dairy quiz bowl and judging team.
Participate in Glades Youth Livestock annual show.
Hold Sth annual Tropicana Public Speaking Contest.
Offer Citizenship and Leadership opportunities to Glades County youth,

a

a

a

o

a

a

a

a

a

o

a

a

a

a

a

46



o Hold Monthly Leader Council meetings.
. Develop and start 4-H County Council Meetings.
. Hold state wide Archery 3-D tournament as a fundraiser.
. Try to acquire a NRA grant in order to purchase equipment for more shooting

sports activities for the youth.
. Hold end of the year banquet.
. Offer day camps and residential camp for 4-Her's in summer of 2011 and 2012.
. Attend and work at educational programs provided by South Florida Beef Forage.
. Host Livestock Education for Law Enforcement Program in Moore Haven.
o Hold County Events (a county wide 4-H demonstration contest).
. Participate in Ag in the Classroom.
¡ Work with local business to provide Citrus project to youth.
. Have youth participate in National 4-H Week.
. Continue to work with other County Departments to provide educational

programs for Glades County 4-Her's
. Continue to partner with individuals and businesses throughout Glades County to

provide additional programs and opportunities for the youth.
o Continue to work on Master Degree.

Respectfully Subm itted,

Tycee Prevatt, Extension Agent 1,4-H
Glades County
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ANNUAL REPORT
July 2010 - June 2011

HUMAN RESOURCES
o Fourteen Full-Time New Hires and Four Part-Time New Hireso Eish'il*il:ìilä''

4 Terminations
5 Layoffs

. conrl5i:;iÏå"lro new hire Drug Free workprace restins
o Serve as Drug Free Workplace Coordinator (We receive a 5% credit on our

insurance each year)
o Serve as Equal Employment Opportunity (EEO) Coordinator
o Attended an lD and lnventory Training given by Emergency Management' o Attended a Human Resources Workshop

HEALTH INSURANCE
o Worked through a particularly difficult transition to a new enrollment program

(this included weekly conference calls and working closely with the Finance
Department and NGE)

r Enroll new employees for Health lnsurance, Life lnsurance, and voluntary
insurance programs

r Prepared papenvork for 24 terminations for the Health lnsurance, Life
lnsurance and COBRA (and vision and dental policies, if applicable)

r Attend Group Health Trust Meetings
o Serve as HIPAA Privacy Officer for the County
r Distributed mandatory notices to employees regarding several new law

changes which have been implemented in the last year (i.e. Mental Health
Parity)

o Coordinated and assisted with the Dependent Audit conducted by NGE
o Distribute Creditable Coverage Disclosure Notices to Eligible Employees
o Submit mandated Creditable Coverage Disclosure to CMS

SAFETY PROGRAM
o Chairperson of Glades County Safety Committee
o Conduct safety meetings (recently changed from monthly to quarterly)
o Prepare, assemble and distribute all Safety Meeting Agenda Packets
o Schedule Safety lnspections
¡ Assist in Departmental Safety Meetings
o Coordinate Flu Shots given by the County with Public Safety Director
o Arranged for two Road Department employees to obtain free Forklift

Certifications
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PROPERTY AND LIABILITY
. Attend Public Risk Management (PRM) Board Meetings
o Attend PRM Annual Educational Conference
o Administer property/auto/liability claims
r Serve as Worker's Comp Coordinator for the County - 36 Worker's Comp

Claims were reported during this period (includes 30 for the Sheriff's Department)
o Prepare renewal of the Accidental Death & Dismemberment Policy
o Prepare renewal of the Pollution Policy
o Prepare renewal of the Community Service Accident Policy
¡ Prepare renewal of the Property and Liability lnsurance Policy

GENERAL DUTIES
r Prepare bi-weekly agendas for Board of County Commissioners' Meetings
o Prepare correspondence for County Manager and any other work as directed
o Assist in answering phones, etc. when other departments are out
o Assist Constitutional Officers with human resources or insurance matters
¡ Administer the NACo Prescription Drug Discount Card Program for County

residents
o Attended the June 14th Board of County Commissioners meeting to officially

record and take minutes of the meeting for the Clerk of Court's Oflice

2011-2012 GOALS
r Monitor ever-changing Federal and State laws as it relates to Human

Resources, lnsurance, Safety and Risk Management

o Promote safety within the workplace and obtain the Safety Credit from our
insurance company

o Prepare agendas for Commission meetings in a concise and timely manner

¡ Provide the best possible service to Glades County employees, citizens and
others

o Monitor, uphold and educate employees on the County's Personnel Policy

¡ Monitor newsletters and information received from our insurance company so
that I can stay abreast of the changes in our Health Care Reform System

o Administer the NACo Prescription Drug Discount Card Program for all County
residents

o Work with BusinesSolver and the Finance Department to incorporate the
transition to a new automated enrollment program

50



Glades County
Public Library

201 0-1011 Annual Report
Mary Booher, Director & Librarian
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Annual Report for JuIy 2010 - June 20ll

Glades County Public Ltbrary
Mary Booher, Director

July
. Library open 21 days - 168 hours
o Library closed 4'n of July Holiday
c 2,577 patrons in this month
o Average of 123 patrons per day
o Registered patrons 2,589
. Answered 223 reference questions
o Meeting room used 2 times - 14 in attendance
. 74 volunteers worked 26 hours in the library
o Assisted 93 patrons with computer help - 21.25 hours.
o I Young Adult program, 5 in attendance
o 4 Juvenile programs,34 in attendance
. Circulated 1,538 items
o Library owned Collection - 26,433 items
. Budget Workshop Meetings

August
o Library open 22 days - 176 hours
. 2,657 patrons in this month
o Average of 121 patrons per day
o Registered Patrons 2,624
o Answered 162 reference questions
o Meeting room used 9 times - 86 in attendance
. 14 volunteers worked 43 hours in the library
o Assisted 100 patrons with computer help - 25.50 hours
¡ 5 Juvenile programs, 35 in attendance
. Circulated 1,989 items
o Library owned Collection - 26,545 items
o Set up display at "Back to School" Moore Haven Elementary

School - 225 children stopped at display.
. August 9 - Library Advisory Board Meeting
. 4-}j projects display in display case

September
o Library open 22 days - 176 hours
o Library closed September 6 for Labor Day Holiday
. 2,525 patrons in this month
o Average of 115 patrons per day
o Arswered219 reference questions
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o Meeting room used 1l times - 53 in attendance
. 14 volunteers worked 51 hours in the library
o Assisted 187 patrons with computer help - 32.50 hours
o 2 Juvenile Outreach Programs - 23 in attendance
o 3 Juvenile programs, 31 in attendance
o Circulated 1,658 items
o Registered Patrons 2,646
o Library owned Collection - 26,635
. On-line staff training 4 staff member - 6 hours
o September 2,Diector's Meeting
o Septernber l3 -Lihary Advisory Board Meeting
o September 15 - Heartland Cooperative Meeting
. Back to School display in display case

October
o Library open 20 days - 160 hours
o October 11 - Staff In-Service & Training Day in Lake Placid -

Lrbrary Closed.
o 2,564 patrons in this month
. Average of 128 patrons per day
o Answered 192 rcference questions
o Meeting room used 6 times - 32 in attendance
. 74 volunteers worked 41 hours in the library
o Assisted 138 patrons with computer help - 38 hours
o I Adult Program - 18 in attendance
o 5 Juvenile programs, 39 in attendance
o Circulated 1 ,742 items
. Registered Patrons 2,681
o Library owned Collection - 26,877
. On-line staff training 5 staff members - 24 hours
o October 11 - Ltbrary Advisory Board Meeting
. Halloween display in display case
. 6 Public Computer Classes - 38 participants - 15 hours

Novernber
o Library open 19 days - 152 hours
. Library closed for Veterans Day, Thanksgiving Day and day after

Thanksgiving.
o 2,577 patrons in this month
o Average of 136 patrons per day
. Ansr.vered 179 reference questions
o Meeting room used i4 times - 104 in attendance
. 14 volunteers worked 38 hours in the library
o Assisted 88 patrons with computer help - 21.75 hours
o 2 Adult Program - 33 in attendance
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o 4 Juvenile programs, 36 in attendance
o Circulated 1,533 items
o Registered Patrons 2,771
o Llbrary owned Collection - 26,937
o November 4 - Directors Meeting
o November 8 -Llbrary Advisory Board Meeting
o l.lovember B - Volunteer Training - 6 new volunteers
o November 15 Friends of the Llbrary Meeting &, Program

"Memories of a Pioneer" -Pat Adams
o Turkey and Thanksgiving display in display case
o 5 Public Computer Classes - 32 participants - 15 hours
o Decorated for Christmas

December
o Library open 20 days - 160 hours
. Library closed December 23 &. 24 for Christmas Holiday and

December 31 for New Year's Eve.
. 2,366 patrons in this month
o Average of 1 19 patrons per day
o Answercd213 reference questions
r Meeting room used 3 times - 15 in attendance
. 74 volunteers worked 36 hours in the llbrary
o Assisted I 19 patrons with computer help - 29.7 5 hours
o 2 Juvenile programs,22 in attendance
. Circulated 1,896 items
o Registered Patrons 2,749
o Library owned Collection - 27,081
o December 13 - Library Advisory Board Meeting
o Nutcracker Christmas display, Hanukkah, and Kwanzaa in display

case
r 6 Public Computer Classes - 66 participants - 12 hours

January
o Library open 20 days - 160 hours
o Library closed January 17 for MLK Day.
. 3,412 patrons in this month
o Average of 171 patrons per day
. Answered 244 reference questions
o Meeting room used 4 times - 51 in attendance
o 76 volnnteers worked 57 hours in the library
o Assisted 97 paîons with computer help - 23.25 hours
o 4 Juvenile programs, 38 in attendance
o Circulated 1,896 items
o Registered Patrons 2,777
o Library owned Collection - 27,165
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o January 7 - Directors Meeting
o January 10 - Library Advisory Board Meeting
o Januat! 14 - Program Boldt Castle - Austin & Teni Moorhouse -

8 in attendance
o January 18 - Friends of the Library Meeting - Program of Music
o January 19 - Hearlland Library Cooperative Meeting
o January 2I Canadian Fishing - Greg Margerum - 26 in

attendance
o January 28 - Friends used book sale
o "Coke" Cookie Jar display in display case.
o 10 Public Computer Classes - 97 participants - i7.5 hour
o Staff On-line Training - I staff member - I hour
o Took down Christrnas Decorations
o First month that computer users are counted by our Polaris

program
Computer users - 792
Wireless computer users - 24

February
. Library open 2l days - 168 hours
o 3,833 patrons in this month
o Average of 183 patrons per day
o Answercd 224 reference questions
o Meeting room used 2 times - 16 in attendance
. 14 volunteers worked 55 hours in the library
o Assisted Il4 patrons with computer help, 27 .25 hours
o 4 Juvenile programs,43 in attendance
. Circulated 1,748 items
o Registered Patrons 2,808
c Library owned Collection - 27,257
o February 4 - ProgÍam - Glades History - Debbie Paschal - 34

attendance
o February 11 - Program - Wildlife Photography - Larry Frogge -

38 in attendance
o February 12 (Saturday) Mixed Media Ar1 Show 305 attendance
o February 14 -Llbrary Advisory Board Meeting
. February 18 - Program F.arly Glades History - Tom Gaskins - 32

in attendanoe
o Febmary 25 - Travel to Turkey - Carl and Nancy Clapp - 15 in

attendance.
o Valentine display (until Feb. 18) and Cypress Knee Museum

display (until end of month) in the display case
. 8 Public Computer Classes - 101 participants - 14 hour
o Computer users - 630
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Wireless computer users - 20
March

o Library open 23 days - 184 hours
o 3,258 patrons in this month
. Average of 142 pafrons per day
o Registered patrons 2,838
o Answered 192 reference questions
o Meeting room used 2 time - 22 in attendance
o 14 volunteers worked 61 hours in the library
o Assisted I74 patrons with computer help - 31.50 hours.
o March 4 - Quilting Program - Pat Garver and North Lake Quilters

- 18 in attendance
o March 11 - Book Discussion - Stones into Schools - Janet

Mitchell - 8 in attendance
. March l{Library Advisory Board Meeting
o March 21 Friends of the Library Meeting - Program Boldt Castle

by Austin and Terri Moorhouse
. 4 Jtrvenile programs, 41 in attendance
o 2 Juvenile out reach programs - 23 in attendance
o 4 Adult Programs - 44 in attendance
. Circulated 1,618 items
o Registered Patrons 2,838
. LibraV owned Collection -27,386 items
o Chalo-Nitka doll and display in display case
. 6 Public Computer Classes - 57 participants - I hour
. Staff On-line Training - 1 staff rnember - 4 sessions - 6 hour
o Computer users - 668

Wireless computer users - 21
April

o Library open 2I days - 168 hours
. 2,810 patrons in this month
o Average of 734 patrons per day
o Registered patrons 2,865
o Answered 202 reference questions
o Meeting room used 2 time - 72 in attendance
o 14 volunteers wolked 48 hours in the Iibrary
o Assisted 104 patrons with computer help - 26.50 hours.
. 4 Juvenile programs - 32 in attendance
o 2 Juvenile ontreach prograrns - 23 in attendance
. Circulated 1,168 iterns
. Library owned Collection - 27,502 items
. April l1 - Library Advisory Board Meeting
o Pictures of Old Moore Haven display in display case



. 6 Public Computer Classes - 33 participants - 7 hour
o Staff On-line Training - 1 staff member - 2 sessions - 3 hour
o Computer users - 52I

Wireless computer users - 11

May
o Library open 21 days - 168 hours
o Library closed May 30 in observance of Memorial Day
o 2,549 patrons in this month
r Average of 122 patrons per day
o Registered patrons 2,88I
o Answered 130 reference qnestions
o Meeting room used 5 time - 39 in attendance
c 14 volunteers r,vorked 63 holrrs in the library
o Assisted 87 patrons with computer help - 21.50 hours
. 4 Juvenile programs,42 in attendance
. Circulated 1,239 items
c Library owned Collection - 27,618 items
. May 9 -Library Advisory Board Meeting
o May 11 - Directors Meeting
o May 18 Heartland Library Cooperative Meeting
. Toys of the Past display in the display case
o New outdoor book returned purchased by Heartland Cooperative
o 5 Public Computer Classes - 24 parlicipants - 5 hour
. Computer users - 503

Wireless computer users - 17

June Information as of the 28th of the month
o Library open 22 days - 176 hours

" 2,348 (as of the 28'n of the month) patrons in this month
o Average of 1 l8 patrons per day
. Registered patrons 2,907 day
o Ans'uvered 175 reference questions day
o Meeting room used 6 time - 33 in attendance day
. 74 volunteers worked 48 hours in the Iibrary
o Assisted 105 patrons with computer help - 26.25 hours
o 3 Juvenile programs, 38in attendance
o Circulated 1,168 items
o Library owned Collection - 27,691 items
. Kirby Sullivan Travels collective items in the display case
o 4 Public Computer Classes - 14 participants - 6 hour
o Computer users - 514

V/ireless computer users - 10
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Annual Report for July 2010 - June 20ll
Glades County Public Library

The major emphasis during the past year was to provide services to the Glades County
residents, winter residents, and visitors to our county. We answered questions on Glades
County, general questions, and provided information along with the regular services
offered at the library, We continue to maintain the Glades-Florida History Room by
adding new titles and information on a regular basis. The History Room is open each
Tuesday afternoon from lpm to 5pm staffed by volunteers.

Glades County Public Library continues to strive to address the needs of it's citizens by
providing:

o Current titles and best sellers
¡ Informationrecourses
o Extensive collections of circulatins materials
o Programming for the public
. DVD's educational and popular titles
o Ansrver informational questions
. Help with computers issues as patrons apply for work, food stamps, and un-

employment
Services:

¡ Continue all current services and programming
. Keep our com.munity aware of the Library and services
. Update current brochures and bookmarks with pertinent llbrary information of

selices and tirne and date of open hours.
Collections:

¡ Expand our current Book Collection
o Continually to weed collections
o Continue to inventory all collections
. Add new DVD's to collection as enteftainment for patrons

Facilities:
o Maintain current building
o Have clean, friendly and comfortableLibrary
o Provide new monthly displays in display cabinet
o Continue curent informational end panel displays

Staff:
o Maintain a well informed and courteous staff on all issues
o Continue to recruit and train volunteers to supplement staff
o Attend meetings
. Apply for grants as the become available
. Keep accurate records
. Keep up to date on State regulations
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Maintenance Annual Report
fuly 1, 201,0 - fune 30, 2011

It's a job that's never started

that takes the longest to finish.
- J. R. R. Tolkien

Activities performed during the 2010-201-1 budget year:

G LADES COU NTY COU RTHOUSE

t. Worked with Contractors
a. The maintenance department worked with A.C, contractors who installed

new air-conditions. We assisted in wiring, locating circuits, scheduling, and

related duties. We made sure work was preformed according to
specifications from the Board and Mr. Taylor.

b. We worked with Wright Construction by scheduling warranty work. This

type of work was performed on days when there was no court, or when it
was more convenient for the offices.

c. Worked with ceiling contractor scheduling work and making sure the work
was done according to code and the desire of the Board and Mr. Taylor.

d. We worked with flooring contractors that installed floor tiles on stairway
near entrance of courthouse. We scheduled and made sure work was
preformed properly.

2. Electrical
a. We changed light bulbs in ceiling; lights in alloffices, hallways, stairways and

bathrooms.
b. We repaired light fixtures with new ballasts and others parts, as needed.
c. Repaired outdoor lighting with new ballasts and/or fixtures
d. Added more lighting in basement,
e. Electrical wiring installed in various offices, reciprocals, changed wall plates,

located circuits and all related duties.
f. Reset breakers
g. Change timers twice a year.

h. Change clocks twice a year and add new batteries

3. Plumbing
a. Repaired plumbing fixtures with new parts or fixtures as needed.
b. We installed backflow preventers on old and new addition water supplies.
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c. Cleaned roof drains of debris and dirt.
d. We unclogged toilets and sinks.

4. Phones
a. Repaired several phone connections by replacing wires or boxes in

Supervisor of elections office, conference room, and Auditor's room.

b. Added new phone lines to Emergency Management, Public Defender's office,
and Finance office.

5. Conference room
a. We stripped the room of:

a) base board,
b) ceiling grid and tiles,
c) old reciprocals boxes,

d) light fixtures, fans, all

e) electrical wiring,
f) switches,
g) carpet, and

h) Furniture.
b. Earl and I added:

a) 4 additional electrical circuits,
b) new light fixtures,
c) reciprocals,
d) switches,
e) remote controlled ceiling fan,
f) wall plates,
g) phone jacks, and

h) lnternetconnection.
c. All electricalwiring and boxes were put intothe wall accordingto code.
d. We worked with carpet layers, interior decorators, and ceiling contractor for

sched uling.
e. We stained baseboard, and painted walls and trim.
f . We closed off two exit doors that went into other offices to make conference

room more private.
g. lnstalled and painted hand rail in stairway to balcony.
h. Adding fertilizer and mulch to beds
i. Adding and replacing plants with new ones twice a year

6. Weekly Jobs

a. Clean and maintain water fountain
b. Rise up and take down the flag, everyday.
c. Clean iron stains off of courthouse walls
d, Maintain timers and sprinklers for plants and grass.

e. Check lights bulbs in building
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f . Clean porches of dirt and debris
g. Pick up garbage in yard

Buildins Dept

1. Weekly jobs
a. Clean iron stains from outside of building
b. Maintain sprinklers
c. Remove leafs and dirt from sidewalks
d, Cleaned roof of trash from trees

2. General maintenance
a. Change light bulbs
b. Unclog pipes, plumbing parts, etc

Dovle Conner Building

1. Weekly jobs
a. Check for vandalism and if air-conditions are turned off
b. lnspect if the building was damaged after an event.

2. Electrical
a. Change light bulbs; replace ballasts and old worn reciprocals.
b. Replace switches when necessary

3. Air-conditioners
a. Air-conditioner vents need cleaning a few times a year
b. RepairAir-conditioners

4. Plumbing
a. Water supply filters need cleaning once a year
b. Diaphragms for urinals replaced once a year
c. Toilet parts changed as needed
d. Unclog toilets

5. Miscellaneous jobs
a. Cleaned outside of building with pressure cleaner
b. Check air-conditioner thermostat settings regularly
c. Sprayed round-up
d. Cut tree limbs
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e. Cleaned bathrooms and restock

f. Cleaned lobby floor periodically
g. Change ceiling tiles from water damage in auditorium
h. Fixed holes in walls in auditorium
i. Watered grass
j. Patched flooring in auditorium
k. Fixed partitions in bathrooms

Old Health Department

Allthe furniture from the old Health Department was taken to the county sale or was

reused by other county offices.

L. Miscellaneous jobs
a. Remove and dispose of the Satellite dish

b. Helped labor finder's workers with tools and protective gear

c. Removed old locks
d. Cleaned building of trash and garbage left after moving was finished,

New Health Department

1. Plumbing
a. Help plumbers and city to increase water pressure.

b. Fixed Air-condition drain line leak

2. Miscellaneous jobs
a. lnstalled new bulletin boards
b. Helped Health lnspector to remove the sign

c. Ran generator quarterly
d. Moved out items to be stored

Old Jail

t. Miscellaneous jobs
a, Cleaned roof drains
b, Set up voting machines to be tested by the State.
c. Maintained lighting
d. Worked with contractors that came to do warrantv work in women's

dorm.
e. Stored ltems to be sold at the County sell in saliport
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f. Cleaned rust stains on outside of building and fencing a few times a

month
g. Maintained sprinkler system
h. Met with phone company employees manytimes in reference to 91L

back up system.

Librarv

1. Plumbing
a. Replaced diaphragm in urinal
b. Replaced old water fountain with newer more efficient one.

2. Electrical
a. Maintained timers for outdoor lighting
b. lnstalled two new outdoor light fixtures
c. Rewired old timerto control all the security lighting.
d. Changed light bulbs and ballasts in indoor lights.

3. Miscellaneous jobs
a. Fixed petitions in bathroom
b. lnstalled new book deposit

Ortona Librarv

1.. Plumbing
a. Fixed water system

2. Miscellaneous jobs
a. Changed entrance door and jam to building

Ortona Communitv Center and Park

1. Miscellaneous jobs
a. Took water test from well and submitted it to the Health Department

in Labelle quarterly
b. Changed locks

c. Tightened loose carpet
d. Took furniture to the County sell
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Ortona lndian Mound Park

t. Miscellaneous jobs
a. Fixed urinal
b. Ran new electrical wire for pavilion from bathroom building.
c. Replaced water pump.
d. Clean outside of bathrooms
e. Cleaned bathrooms
f. Unclogged septic tank filter
g. Replaced guttering on bathroom

Muse Communitv Center
l. Miscellaneous jobs

a. Ran generator quarterly

Palmdale Communitv Center
1. Electrical

a. We replaced the breaker box and breakers in Community Center.
b. The supply wires were also replaced. Everything was wired into new breaker

box.
c. Pump replaced for well.
d. Changed light bulbs

2. Miscellaneous jobs
a. Cleaned building
b. Entrance door locks were replaced.

La keport Comm u nitv Center
7. A¡r Cond¡t¡oners

a. Located problem with A.C. and Air-condition contractor fixed.

2. Electrical
a. Mounted Exit light.
b. Added two exterior security lights.
c. Added backflow preventer to water supply and will be tested once a year.

d. Replaced door Jam to front door.
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3. Miscellaneous jobs
a. Sprayed the park for ants
b. Fixed broken window
c. Fixed toilets

Harnev Pond Bathrooms

L. Cleaned bathrooms and restocked weeklv
2. Added back flow preventer

Buckhead Ridge Communitv Center
L. Air-conditioning

a. Cleaned air-condition
b. Changed A.C. filters

2. Plumbing
a. Fixed toilet leak
b. Replaced parts to toilets
c. Replaced water supply line to building

3. Electrical
a. Added lighting to park in front of community center.
b. Replaced light bulbs.
c. Added new electrical circuit

4. Roof Repaired
a. Roof over bathrooms repaired

Buckhead Fire Department
7. Miscellaneous jobs

a. We remodeled men's bathroom with new drywall. Tore out old plywood and
drywall that was watered damaged.

b. Fixed roof leaf over bathrooms
c. Ran generator quarterly
d, FixedAir-conditioner

Alvin Ward Park

1. Bathrooms
a. Cleaned bathrooms twice weekly
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b. Painted bathrooms inside and out
c. Fixed toilets and sinks

2. Miscellaneous jobs
a. Reinstalled new boards on bleachers
b. lnstalled life rings at docks and ramp.
c. Fixed floating dock padding
d. Repaired pavilions, garbage holders, stairs at wooden playground
e. Changed light bulbs
f. Painted picnic tables/ Repaired picnic tables

This year we have done many things to save money for Glades County. Some of them
are more efficient lighting in several buildings, newer air-conditions, timers for
bathroom lighting that is not used very often. Also we have kept better track of the air-
conditioners at the Doyle Conner Building auditorium that sometimes were left on. We
also have done many of the phone installations that were done by the Phone Company
before. This next budget year we hope to continue making Glades County buildings
safer and more efficient than the previous years. We hope to do more remodeling and
beautifying of the Courthouse and other buildings so all will be proud.

David Longwell
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Avant Brown
Road Superintendent

Post Office Box 395
Moore Haven, Florida 33471

Archie Branch
Asst. Rd. Superintendent

June 13,2011

Dear Commissioners,

The following report is a brief synopsis of the 2010 - 2011 projects of the Glades
County Road Department. The Road Department tries its best to handle all the call-ins and daily
maintenance situations that arise in a timely manner. Hopefully, this will ease the volume of
calls the commissioners receive from the public and make your job easier.

Our major paving projects were started during the summer of 2010 and completed
during the fall season. CR 731 (Rainey Slough) was a very extensive project. All drainage
culverts crossing CR 731 were replaced with concrete drainage pipe with headwalls. These
should give the County a very long service life. The paving of the old asphalt a¡rd the open-
grade asphalt portions of the road turned out well. The curve sections were also addressed and
turned out nicely. All guardrails were replaced on the bridge sections.

CR720 (Benbow) had the first portion of roadwork completed from the Hendry
County end to approximately halfway. The road was milled, leveled, and re-surfaced. Guardrail
was installed on the outer side of all curves.

Glades County Road Department 2009 - 2010 paving / resurfacing projects were
completed on the following roads and streets:

Indian Mound Road
Seminole Circle

Caloosahatchee Drive
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Hicpochee Blvd
Northside Drive
Southside Drive

Center Drive
Palamino Drive
Horseshoe Loop

Hobble Lane
Dublin Circle
Derby Lane
Anvil Way

Resurfacing projects for current budget year 2010 -2011will be completed this
sununer. The list of roads is as follows:

Arbor Lane
Riverview
Helm Lane

Dolphin Lane
Rudder Lane
Anchor Lane
Shady Lane

Canopy Lane
Aqua Lane

Schooner Lane

The Curry Island bike trail project was started this year and a portion of the paved
trail on the northem end of the island was completcd. V/e are currently starting on a shell rock
based parking area atthe end of the entrance road. This will be completed by June I't.

This year, crews performed extensive right-of-way tree trimming county-wide.
This project was done during late fall and winter when mowing crews had free time from
roadside and parks mowing. Low hanging limbs and brush were cleared away to give better
clearance for roadsíde mowins.
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The Road Department completed a couple of projects in the Moore Haven area

this year also. One project involved hauling fill from the South Fiorida Water Management site
near town to the City marina area. The material was used to fill-in and level around the new
seawall at the marina. The second project was hauling fill and filling in the pond area at the
Chalo Nitka grounds in Moore Haven. This project added much needed space to the grounds
and took down the hill area behind the pavilion that was seldom used.

The Road Department has started trying to do more drainage maintenarrce by
side-arm mowing a¡rd then herbicide spraying. This has less impact on the stabilization of the
ditch banks and our ditches aren't continually being made deeper. This practice seems to be
working well and is more cost effïcient.

Currently, the County is about to go out for bids on the remainder of the CR 720
(Benbow) project. This will finish the road from where the first half stopped and go to US 27,
The frnished project should put the road in good shape for the next decade. Soon, the Road
Department will also be going out for bids on the road projects for this fiscal year. This is
always done late in the year to allow frurding to accrue.

On the matter of funding, it seems as though the county will receive the amounts
projected in our gas tax revenues. The last few years, we have seen a decline yearly in Road
Department revenues. Higher gas prices and a decline in the number of gas retailers have hurt
our gas tax dollars. Hopefully we are seeing the end of the decline.

In ending this brief overview of our year, I would like to say that it is the priority
of the Glades County Road Department to keep our roads as safe as possible. We will also
continue to respond to requests from our citizens in a timely manner. I sincerely appreciate all
help given to the Road Department by the County Commission and our County Manager, Mr.
Taylor. Remember, if we can be of service, please don't hesitate to call.

l¿ffu,Otz'-
Avant Brown
Road Superintendent

69



Glades Gounty Government

Veterans Service Office
Jim Herrington, Veterans Service Officer

P.O. Box 1018 ' Moore Haven, Florida 33471
Phone: (863) 946-1281 . Cell (8631-227-3747 , Fax: (863) 946-2860

June ls,2011

Commissioners All,
201I has been another busy year for the Glades County Veterans service Office. With the addition of 3

more diseases/illnesses caused by exposure to agent orange,and also adding certain navy personnel who
served off shore promises to make our 201112012 year even busier.

I'm very proud that we have been able to assist several widows of honorably discharged veterans in
Glades County to obtain the benefits due them, and we have assisted one surviving spouse to receive
educational benefits which will allow her to start college next semester. W'e have also assisted several
veterans who have become unemployed to get into the VA health care system.

I have attended 2 re-certification seminars which are mandated by the Florida Dept. of Veterans
Affairs, this allows me to maintain my accreditation, and present cases to the FDVA.

As the county grows the commission may want to consider adding an extra day to the Veterans
Service Office hours of operation. The coming of the logistic center : will attract younger people to
our area many of which will be veterans, and we should be prepared.

It is and has been a pleasure for me to serve the veterans and their families of Glades County.

Resnectfu I lv S ubmitted :,\' ;i ". L-'*; /tlf,-r,r,t^áI-^./u
Jim Henington, Glades County VSO
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